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Environment

 India GDP growth projected to remain strong (~8.5%); Inflation and volatile capital 

flows remain key risks 

 Employers in India begin New Year (2011) with strongest hiring intentions since Q4 

of  2008 with Net Employment Outlook at 42%  (up 5 percentage points YoY): 

Manpower Employment Outlook Survey 

 Domestic IT firms announce strong hiring plans based on volume pick up and 

higher attrition: Fresher recruitment to cross 200,000 next fiscal year, with TCS 

alone announcing a plan of 37,000.

 Banking Industry continues its hiring spree for operations and sales; uncertainty in 

the Insurance  sector due to regulatory changes persists

 Education and skill development remains a top agenda for governments around the 

world

 Execution of Government plans has been slow

 Pace of decision making in the corporate sector improving

 US markets showing recovery in terms of training spends



Q3’11 – Financial Highlights

 Consolidated System wide revenues  ` 4,147 million, up 5% YoY

 Net Revenues at  ` 3,007 million, up 6% YoY

 EBITDA  ` 370 million; up 19% YoY. EBITDA margin at 12%, up 130 bps.

 Profit before Tax  ` 65 million, up 120% YoY

 Net Profit  ` 129 million, up 36% YoY

Volume growth Individual and Corporate . Margin improvements

with business mix.

 Key Drivers

• Growth in Career IT and Banking enrolments in the Individual business

• Robust order intake of $ 33 mn in Corporate Learning Solutions

• Larger Annuity and IP based revenue



Q3’11 – Business Highlights

 Individual – Overall System wide revenue up 7%  and Net  revenue up 14% YoY

 IT

 System wide revenues at ` 2,190 million; up 6% YoY

 Net revenues at ` 1,077 million; up 12% YoY

 EBITDA  at ` 228 million , margin at 21%, an improvement of 142 bps 

 New Businesses

 Net revenues at ` 121 million, up 33% YoY

 Schools:

 Net  revenues at ` 363 million and EBITDA  at ` 46 million

 Corporate:

 Net revenues at `1,446 million ; up 8% YoY

 EBITDA at ` 121 million, up 37% YoY. Margin at 8%, an improvement of 177 bps YoY

Margin improvement in  a seasonally low quarter



(Rs. in mn) Q3'11 Q3'10 YoY (%)

System wide Revenues 4,147 3,965 5%

Net Revenues 3,007 2,836 6%

Operating expenses 2,637 2,524 4%

EBITDA 370 312            19%

EBITDA% 12% 11% 130 bps

Depreciation 222 190 17%

Other Income -83 -93 10 mn

Profit before Tax 65 29 120%

Tax 41 15 165%

Operational Net Profit 24 14 71%

Share of Profits from Associates 105 81 30%

PAT 129 95 36%

Basic EPS (Rs.) 0.8 0.6 36%

Q3’11 - Consolidated Financials



Individual - IT

Q3’11

 Enrolments  up 8% YoY globally, India  up 12% YoY

 Robust placements growth: Q3’11 up 30%; CYD up 

24%

 Pending Order Book ` 1,242 million, 69% executable in 

next 12 months

 Seat capacity added: 5% YoY, Capacity utilization up 

2% YoY @ 49%

 The “99 days Diploma” programs grew at 46% 

signaling strong preference for job oriented programs

 Edgeineers enrolments grew 24% in keeping with the 

outlook on technology jobs

 SAP enrolments pick up momentum

` Mn Q3'11 Q3'10 YoY

System wide Revenues 2,190 2,067 6%

Net Revenues 1,077 964 12%

EBITDA 228 190 20%

EBITDA % 21% 20% 142 bps



School Learning Solutions

Q3’11

 Schools added : Total non Government schools CYD 385 , surpassing full 

year FY’10 addition of 330

 Non Govt. revenue contributed 38% of revenue, grew  at 28% YoY

 Order Intake : ` 142 million; Pending Order Book ` 4,424 million, 30% 

executable in next 12 months
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` Mn Q3'11 Q3'10 YoY

Net Revenues 363 442 -18%

EBITDA 46 78 -41%

EBITDA % 13% 18% -501 bps



Corporate Learning Solutions

Q3’11

 13% volume growth , driven by  growth in Training Outsourcing and Online Learning Products (up 

21% YoY)

 Adverse  YoY Exchange impact  : Revenue ` 61 million EBITDA ` 13 million. 

 Margins  at 8%, an improvement of 177 bps YoY despite step increase in people cost  and adverse 

exchange rate impact.

 Order Intake  $ 33.1 million

 Pending order book at $ 92.5 million; 58% executable in next 12 months

` Mn Q3'11 Q3'10 YoY

Net Revenues 1,446 1,339 8%

EBITDA 121 88 37%

EBITDA % 8% 7% 177 bps

http://www.elementk.com/products/knowledgehub


New Businesses

Q3’11

 FMT enrolments grew 57% signaling strong hiring in the Banking sector

 Added 10 more BFSI clients, taking total to 35

 2nd intake of students to IGNOU’s Executive MBA  program completed

 Significant Non-Genpact customers added for the BPO training business

Banking Enrolments Growth (YoY)
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` Mn Q3'11 Q3'10 YoY

System wide Revenues 147 117 26%

Net Revenues 121 91 33%

EBITDA -25 -45
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Q3’11 – Business Mix

System wide revenues- up 5% 

% 

Change

Individual +6%

Schools -18%

Corporate +8%

New Biz +26%

EBITDA – up  19%

Change

Individual +20%

Schools -41%

Corporate +37%

New Biz +20 mn

` 88 mn

`190 mn

` 78 mn

` -45 mn

` 1,446 mn

` 2,190 mn

` 363 mn

` 1,339 mn

` 2,067 mn

` 442 mn

` 117 mn

Volume growth and margin 

improvement help improve share of 

Corporate business in total EBITDA
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Q3’11– System wide revenue-Geo Mix

Growth in India, healthy recovery in USA

% Change

India +9%

USA / Europe +8%

ROW -10%

` 1,944 mn
` 844 mn

` 1,177 mn

` 761 mn

` 1,274 mn

` 2,111 mn



IP led Growth Strategy

Franchising 
in Education 

Computer 
Based  
Training 

Web Based 
Training

Blended 
Learning

Non linear  revenue growth supports profit growth
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IP for 

• Non Linear Growth 

• Reach & Scalability

• Competitive Entry Barriers

• Speed to Market

• Cost Leadership
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Direct Indirect Sales & Marketing

Head Count

Added 99 people in the Quarter, taking total headcount to 3,973 

3,720
3,514 3,499 3,540 3,485

3,874 3,973



Shareholding Pattern

34% 34% 34% 34% 34% 34% 34%

17% 17% 22% 25% 28% 29% 29%

13% 12%
11% 9% 9% 10% 10%

36% 37% 33% 32% 29% 27% 27%

AMJ'09 JAS'09 OND'09 JFM'10 AMJ'10 JAS'10 OND'10

Promoters FIIs Financial Institutions and Mutual Funds Individual and Corporates



Leadership In The Century Of The Mind


