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Environment 

 Economic Outlook affected by global trends 

 Economic Uncertainty in India 

 Slower GDP growth, high interest rates, lower investment, currency 
volatility and Government inaction 

 Global volatility affects hiring sentiments across sectors in India; Net  
employment outlook  is lower YoY (in Q3 & for Q4)  (source: Manpower 
Employment Outlook Survey) 

 Though large IT firms have not announced any slow down in hiring, their 
cautious future outlook and actual delays in hiring by mid-sized IT / other 
companies is affecting consumer sentiment 

 Education and skill development remains a top agenda for governments 
around the world. However, decision making and execution of 
government plans continues to be slow 

 In US & Europe, given the challenged economic environment, corporates 
are exploring new training options with reduced cost structures 



Platforms Of Growth 

Cloud 
Campus 

 
 CYD 12,000 

enrolments  
 

 300 centres 
CYD 
 

 NIIT inside 
71 colleges 

MTS 
 

 8 Global 
customers 
with revenue 
visibility  
$ 125 million 
  

 MTS Q3 
revenue 
+101% YoY 

NGuru 
 

 CYD 429 
schools 
added (123 
in Q3’12 vs. 
35 LY) 

Yuva Jyoti 
 

 90:10 JV 
with NSDC 
launched 
 

 5 centres 
operational 

Growth Platforms: CYD Q3’12 

No. 1 Education Brand 



Q3’12: Other Developments 

 
 EK Divestiture  

 Divested stake in Element K (step down subsidiary in US) for a cash 
consideration of USD 110 million 

 
 Net Cash Positive 

 Total debt on Balance Sheet reduced by Rs. 2,868 million  
 Net Cash as on December 31, 2011 - Rs. 706 million 

 
 NIIT Yuva Jyoti 

 90: 10 JV with NSDC to train 7 million students commenced 
 First tranche of NSDC funding received 
 5 centres operational 

 
 Balance Sheet 

 Balance Sheet size reduced by ~23%   
 
 

 



Q3’12: Overall Financials 

Q3’12 financials not comparable since impacted by EK divestiture 

Q3FY12 Q3FY11

Net Revenues (Rs. Mn) 2,501 3,007

EBITDA (Rs. Mn) 251 370

EBITDA margin (%) 10% 12%

Profit before Tax (Rs. Mn) 1,703 65

Profit after Tax (Rs. Mn) 407 129

EPS (Rs.) 2.5 0.8



Q3’12: Consolidated Financials 

EK financials excluded from both periods 

 

 

On a continuing business basis 

Q3FY12 Q3FY11 Growth (%)

Systemwide Revenues (Rs. Mn) 3,844            3,218            19%

Net Revenues (Rs. Mn) 2,390 2,079 15%

EBITDA (Rs. Mn) 244 297 -18%

EBITDA margin (%) 10% 14% -404  bps



Q3’12: Business Highlights 

 Individual:  

• SWR + 19% YoY at Rs. 2,781 million 

• Net revenues at  Rs.1,327 million (+ 11% YoY) 

• EBITDA Rs.173 million; EBITDA margin 13% 

• All New Businesses continue to be profitable 

• Diploma programs grow 10% 

 Schools: 

• Net revenues at Rs. 368 million; EBITDA  at Rs. 14 million 

• 123 Non Govt schools added (Vs. 35 LY); contributes 47% of revenue (+24% YoY) 

 Corporate: 

• Net revenues at Rs. 694 million (+34% YoY) 

• EBITDA Rs. 71 million; OM 10%; + 100 bps YoY 

• Order intake of $ 19 Mn 

• 2 multi year multi million dollar accounts with a Global Oil & Gas major and leading 
Technology player 

 Skill Building: 

• 90:10 JV with NDSC signed 

• 5 centres operational 

• First tranche of NDSC funding received 

 

On a continuing business basis 



Q3’12: System-wide Revenue mix 

Business Mix 

% 
Change 

Individual +19% 

Schools  +1% 

Corporate 34% 
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Individual
72%

Schools
10%

Corporate
18%

Q3FY12

Individual
73%

Schools
11%

Corporate
16%

Q3FY11

On a continuing business basis 

% 
Change 

India -1% 

US / Europe 101% 

Rest of World +40% 

India
65%

USA / 
Europe

11%

Rest of 
World
24%

Q3FY11

India
54%USA / 

Europe
18%

Rest of 
World
28%

Q3FY12Geo Mix 



 Enrolments: Diploma enrolments  grew 10% and Short 
term modular enrolments up 14% . Banking career 
enrolments up 20%  

 Pending order book at Rs. 1,774 million, about 65%  
executable in next 12 months 

 Seats capacity up 6% YoY; utilization 47% 

Q3’12: Individual Learning Solutions 
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` Mn Q3FY12 Q3FY11 YoY

System wide Revenues 2,781 2,337 19%

Net Revenues 1,327 1,198 11%

EBITDA 173 203 -14%

EBITDA % 13% 17% -385 bps



School Learning Solutions 
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 Order Intake of Rs. 204 million, + 44% YoY 

 123  Non Govt. schools added Vs. 35 LY; (CYD 429 Vs. 385) 

 Non GSA revenue contributes 47%  (CYD 44%), + 24% YoY 
(CYD 24%) 

 Pending Order book Rs. 4,554 million, 30% executable in next 
12 months 

 Muted revenue & margin due to closure of some Govt. 
contracts and extreme cautiousness towards new contracts 

` Mn Q3FY12 Q3FY11 YoY

Net Revenues 368 363 1%

EBITDA 14 46 -70%

EBITDA % 4% 13% -900 bps



Corporate Learning Solutions 
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  Net Revenue + 34% ; margin at 10%, +100 bps YoY 

 19% Volume growth , MTS grows 101% 

 Favorable exchange impact  in revenue of Rs. 69 million 
(~13% of revenue YoY) 

 Order Intake of $ 19.0 million; up 137% .Pending order book 
at $ 47.6 million, 50% executable in next 12 months 

 8 global MTS deals now with $ 125 million revenue visibility 
over the contract period 

On a continuing business basis 
` Mn Q3FY12 Q3FY11 YoY

Net Revenues 694 517 34%

EBITDA 71 48 49%

EBITDA % 10% 9% 100 bps



Skill Building Solutions 
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 5 centres operational 

 Innovative mobilization drive covers over 5000 

prospects 

 Technology enabled pedagogy & delivery 

` Mn Q3FY12 Q3FY11 YoY

Net Revenues 0 0 0 mn

EBITDA -14 0 -14 mn



Head Count 

 Net reduction of 668 people in the Quarter, taking total headcount to 3,899 
  Net reduction of 72 people in the quarter on a Continuing Business basis 

3,720 3,874 3,973 4,157 4,434 4,567 

2117 2259 2358 2,518 2,595 2,676
2,216

785
797 804 766 854 895

866

818
818 811

873
985 996

817

AMJ'10 JAS'10 OND'10 JFM'11 AMJ'11 JAS'11 OND'11

Direct Indirect Sales & Marketing

3,899 



Shareholding Pattern 

34% 34% 34% 34% 34% 34% 34%

28% 29% 29% 29% 28% 28% 27%

9% 10% 10% 10% 10% 10% 11%

29% 27% 27% 27% 27% 27% 29%

AMJ'10 JAS'10 OND'10 JFM'11 AMJ'11 JAS'11 OND'11

Promoters FIIs Financial Institutions and Mutual Funds Individual and Corporates



In Summary 
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Individual:  Thrust on “Cloud Campus”, focus on job-oriented programs for IT and 
BFSI, “NIIT Inside College” model for college-reach and & “One NIIT” format for 
presenting employability options will drive the new mix and growth of enrolments 
over the medium term. 

Schools: continuing momentum in IP based orders , growth in order intake and 
pending order book should support business  growth.  

Selectivity in participation in Government schools and IP led orders will help 
margin expansion 

Corporate : growth expected to continue on strength of significant order book and 
growth in Managed Training Services businesses. Forex volatility expected to 
continue. 

Improved product mix in Corporate business should contribute to margin 
expansion. 

      Creating platforms for growth to the next level: 

Individual: Cloud Campus & NIIT One World 

Corporate:   Managed Training Services 

Schools:  NGuru for Integrated offering 

Skills: NSDC JV 

 

 

  



 NIIT won the Gold at Chief Learning Officer magazine’s annual “Chief Learning Officer 
Learning In Practice” awards 

 NIIT received Dataquest ‘Top IT Training Company’ Award in 2011 for the 19th 
consecutive year 

 NIIT won coveted "Franchisor of the year" award at Franchise Awards 2011 

 NIIT USA honoured with the 3 Brandon Hall ‘Excellence Awards’ for Performance Support, 
Learning, and Marketing 

 NIIT NGuru received eIndia Award 2011 for  Math Lab and Mobile Science Lab  

 NIIT features as the ‘Most Trusted Leader in Education’ in Brand Trust Report 2012, 
undertaken by Trust Research Advisory 

 NIIT has been voted as the second most trusted education brand in India by Brand Equity- 
Nielsen Survey 2011 

Q3’12- Awards & Recognitions 
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Leadership in the Century of the 
Mind 


