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NIIT is a market-leading, global 
managed training services company 
with over 36 years of experience in 
learning outsourcing. With a team of 
some of the world’s finest learning 
professionals and presence in 40 
countries, we help the world’s leading 
companies dramatically improve the 
effectiveness and efficiency of their 
training.

NIIT’s transformational approach 
helps companies dramatically 
improve the effectiveness (value) and 
efficiency (direct and total costs) of 
training.  Built on the sound principles 
of running training like a business, 
NIIT’s Managed Training Services are 
a suite of best-in-class training 
processes that enable customers to 
reduce costs, realize measurable 
value, run rock-solid operations, and 
increase business impact. Our 
flexible and scalable service suite 
includes curriculum design and 
custom content development, 
learning administration, learning 
delivery management, strategic 
sourcing, learning technology and 
advisory services.

Who we are How we help
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Our flagship capability and service is content 
development and curriculum design. Our 
award-winning methodology, Critical Mistake Analysis 
(CMA), evolved from extensive research at 
Northwestern University and helps stakeholders align 
training with tangible business impact. We deploy 
advanced technology and techniques like gamification, 
virtual and augmented reality to design cutting-edge 
immersive learning experiences coupled with sound 
pedagogy.

Content Development
and Curriculum Design

NIIT has over 25 years of experience in the 
management and administration of the learning 
process. Built on best practices, our Learning 
Administration service is configured to the needs of 
each of our customers. We deliver rock-solid 
operations and high service levels under a variable cost 
model. Our goal is to transform Learning Administration 
with clockwork efficiency, a foolproof automated 
process and a scalable, flexible model to deliver 
noise-free operations.

Learning Administration

Learning Delivery
With a robust team of over 2,500 trainers across 40 
countries, we have over three and half decades of 
experience in delivering training globally. Our 
state-of-the-art operating model allows refactoring of 
roles and encourages cross-skilling to sustain a flexible 
capacity of trainers. This also ensures high efficiencies 
through optimum trainer utilization and cost of delivery. 
We operate at a flexible scale allowing for volume 
fluctuations without affecting margins.



NIIT’s premier, on-demand, cloud-based Learning 
Management System (LMS) is a full-featured, fully 
hosted application that can be configured to meet a 
variety of business needs. NIIT’s platform supports 
over 4.3 million learners for over 2,000 clients 
worldwide and includes detailed tracking, skills 
assessment and management, and reporting options. 
Equipped with integrated wikis and blogs, 24 x 7 user 
support and the ability to deploy proprietary courses, 
NIIT’s LMS provides significant operational efficiencies 
and commercial benefits at lower costs with faster 
implementation and a 99.86% guaranteed uptime, 
excluding planned downtime.

Learning Technology

Strategic Sourcing
NIIT’s Strategic Sourcing service addresses the entire 
lifecycle of vendor provided training. NIIT’s clients 
receive cost reduction, access to a leading collection of 
learning providers and a full suite of support services 
including selection, measurement, and knowledge 
management. Whether internal or external, your budget 
for learning is an investment. Our approach, processes 
and technology ensure that our clients get the highest 
returns for that investment.



We have structured our practices so that 
each practice remains focused on what 
matters most – driving value; while also 
providing the benefits of top-notched 
managed services – scalability, process 
excellence, continual improvement, and 
cost efficiency. This transformational 
approach helps our clients run training 
like a business.

NIIT has worked with the world’s leading 
companies to help them make 
transformational improvements in 
learning and development. With over 
three and half decades of experience, we 
have earned not just their business, but 
also their trust.

Established and Trusted
Partner

We support our clients with a full 
complement of Managed Training 
Services including curriculum design 
and content development, learning 
administration, delivery of third party 
and proprietary programs, advisory 
services, and learning technology. We 
provide these services in whatever 
combination is most useful to our clients.

Comprehensive
Provider

Training is not just our business - it is our 
passion. Through our Managed Training 
Services, we can take on the heavy lifting 
for clients so that their internal teams 
can focus on excellence in the work that 
is critical to do internally (e.g. business 
alignment). We are flexible and “meet our 
clients where they are”.

Flexible and Deep-rooted
Partnerships

Industry’s most e�cient
Cost Structure
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