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COMPANY OVERVIEW 



NIIT: IT Training To GTD 

Pioneered 
Franchising in 
Education 

Key Competencies 
Developed: 

- Pedagogy 

- Management of 
distributed delivery 
process,  

- Partnerships 
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NIIT has grown from being an IT training company to a global talent development corporation 

1982 1993 2000 2004  2006 

IT Industry 
Slowdown IPO 

Training and  IT 
Services 
business  

CAGR >50% + 

Established 

Demerger of 
IT Services 

2008 

 

Global Talent 

Development 

Company 

 

   ILS 

 

   SLS 

 

   CLS 

IFBI, Imperia 

Uniqua 

2011 

Launch of NYJ, 
and Cloud 
Campus 

 

   SBS 

2014 

Revolution GNIIT 



NIIT: Organization Structure 
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IT 

Business Process 
Management 

Banking & Finance 

Management 
Education 

nGuru Learning 
Solutions 

ICT Projects 

Managed Training 
Services 

Custom Learning 
Projects 

Vocational Skills  
(9 Service Sectors) 

Percentages reflect share of Net Revenue for the business for LTM ς Sep 30, 2014. Percentages are rounded to nearest integer 

School Learning 
Solutions 

Individual Learning 
Solutions 

Skills Building 
Solutions 

Corporate Learning 
Solutions 

16% 36% 1% 47% 

Academics Employability Productivity 

ÅMultimedia Teaching 
& Learning Content 
ÅIT Learning 
ÅTeacher Training 
ÅSchool Management 

Services 

ÅIT, Business Process 
Management, Banking 
& Finance, 
Management 
ÅProfessional Life skills 

ÅVocational Skills 
Å9 Service Sectors 

including IT/ITES, Retail, 
Finance, Hospitality etc 

ÅManaged Training 
Services 
ÅLearning Delivery 
ÅCustom Learning 

Solutions 

*NIIT Limited owns 23.8% of NIIT Technologies  



Number of Shares Outstanding: 165.1 
million (FV of Rs 2 each) 

Last Bonus, Split: 5:1 Split, 3:2 Bonus; 
Sept 2008 

Credit Rating:   

      National Long-Term ΨLb5 AA-  

      National Short-¢ŜǊƳ ΨLb5 !мҌ 
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 8,335   8,642  
 10,417   9,608   9,510  

FY10 FY11 FY12 FY13 FY14

Revenue 
 1,235   1,267   1,198  

 523   620  

FY10 FY11 FY12 FY13 FY14

EBITDA 

231 
248 

264 264 264 

FY10 FY11 FY12 FY13 FY14

Dividend Payout 

Rs Mn 

Financials exclude Element K, which was divested by the company on October 14, 2011 

NIIT: Last 5 Year Financial Track Record 

Proposed 



Capital Structure 
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ÅNo of Shares ς 165.1 Mn 
ÅFace Value ς Rs. 2 per share 

Total Capital employed ς Rs. 8,251 million 

NIIT Limited owns 23.8% of NIIT Technologies  
* As of Sep 30, 2014 

Investments 
36% 

Promoters, 

34%

FIIs, 10%DMF & FI, 
15%

Public, 41%

Share Holding 

Cash, 
9%

Investments, 36%

Net Fixed Assets, 

22%

Net Current 
Assets, 34%

Gross, 16%

Equity, 84%



NIIT has made significant contribution to training  

and education, globally éover 30 million learners 
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30,000+ IT professionals for 
Chinese economy per annum 

IT enablement for 
Bhutan and Maldives 

Trained over 4 lac school 
teachers to leverage IT 

IT Enabled >10 Mn school children  

Helped  over 4 Mn individuals 

perform better at their jobs 

Enhanced income for more than 

75,000 BPL families 
Developed over 200,000 
hrs of learning content 

Nurtured over 2000 
entrepreneurs 

http://www.niitfoundation.org/index.php/programs/district-learning-center


éand has received numerous recognitions and awards 
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Highest Rated Education Brand 

14 Brandon Hall awards for 
corporate training 

NIIT received Dataquest Ψ¢ƻǇ IT 
Training /ƻƳǇŀƴȅΩ Award in 2013 

for the 20th  consecutive year 

NIIT USA ranked among the Top 
20 Companies in Training 

Outsourcing, 2014  by Training 
Industry, Inc. for the seventh 
consecutive time since 2008 

NIIT Nguru ICR@Home 
received Award for best 
ά¦ǎŜ ƻŦ !ǎǎƛǎǘƛǾŜ 
Technology for 
9ŘǳŎŀǘƛƻƴέ 

Ranked 4th Best Company to 
work for in India. No 1. in 

Education and Training 
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BUSINESS OVERVIEW 



ωImproving  individual employability in IT Sector 

ωCareer, Career-edge and skills upgrade courses for 

individuals 

ωFor Engineers, Science/Arts/Commerce graduates, 

working professionals 

ωInstructor-led, enhanced through cloud based solutions 

ωIndia, China, Developing World 

IT Training 
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bLL¢ ƛǎ !ǎƛŀΩǎ bƻΦм L¢ ǘǊŀƛƴƛƴƎ ŎƻƳǇŀƴȅ 

Technology Partnerships* 

*Selected 

http://www.cisco.com/en/US/hmpgs/index.html
http://www.pearsonvue.com/


ÅIn equity partnership with ICICI Bank 

ÅCareer, Career-edge and Skills upgrade courses for 

Individuals 

ÅFor graduates and working professionals 

ÅInstructor-led, supplemented by e-learning 

IFBI - Finance, Banking & Insurance Training 
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Creating job ready professionals for banking, insurance & financial services industry 

Partnerships* 

*Selected 

NIIT IFBI.pptx


NIIT Uniqua - Business Process Management 

13 Creating skilled workforce for the ITES sector  

ÅJoint venture between Genpact & NIIT 

ÅCareer, skills upgrade courses 

ÅOffers training to meet the growing requirement 
for professionals skilled in business/knowledge 
process outsourcing sectors 

ÅOnboarding, On-the-job Skills & Productivity 
enhancement and Leadership Development 

Partnerships* 

*Selected 



ωExecutive management education for individuals 

ωCareer upgrade courses for working professional 

ωSynchronous learning delivery model 

ωInstructor-led, supplemented by e-learning 

 

NIIT Imperia - Management Education 

14 Enhancing reach of quality management education 

Partnerships* 

*Selected 



ILS: Our Reach 
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India :  456  Centers 

China:     90    Centers 

 ROW:  89    Centers 



End to End servicing capability 

Corporate Learning Solutions 
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Over 50 Industry Awards 

http://www.niit.com/aboutniit/Pages/AwardsandRanking.aspx


Customers across various industries 

Corporate Learning Solutions 
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Logos represented above are trademarks of respective companies 



SLS: nGuru Solutions Portfolio for Schools 
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NIIT has the widest range of offerings 

ICR Cloud  

Math Lab 

Science Lab 

Quick School @ Cloud 

Web & Multimedia curriculum 

Shared computing 



SLS: Our Credentials 
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NIIT has the widest reach in the market  

10 Mn + 

400 k + 

45 k + 

16 k + 

24 k +  

Cumulative 

Students 

Teachers 

Instructors 

Schools 

Hrs of Content 
Private and Government Schools 

Private Schools 

100 k + 
Nodes 



Skill Building Solutions 
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NIIT has the right credentials to deliver on the large opportunity 

Å In equity partnership, and funding 
support from NSDC 

ÅTo set up over 1,500 centers in 1,000 
cities, over 10 years 

ÅTo Transform over 7 million unskilled 
youth into readily employable 
professionals 

ÅSegments: IT/ITES, Media & 
Entertainment, Education & Training 
Services, BFSI, Retail, Hospitality, 
Healthcare, Telecom & select informal 
sectors 

 



 SBS: Innovative Pedagogy/Delivery Using Technology 
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CCTV and Biometric devices to aid student management 

CAREER MODULES 

Using the mobile as  
an assessment tool  

Classroom 
Learning 

VIDEOLOG 1 
Pre-test 

IT and Self-Paced 
learning  

Computer 
Lab 

VIDEOLOG 3 
Mock Interview 

FOUNDATION MODULES 

Facilitate occupational skill 
building 

Skills 
Lab 

Synchronous 
Learning 

Two way expert  
interaction  

VIDEOLOG 2 
Post-test 
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RESULTS UPDATE 



ÅPace of recovery of global economy uneven and country-specific; increased 
uncertainty due to financial and geopolitical risks (IMF)  

ÅCorporate training market in US and Europe remains robust; Organizations 
increasingly relying on specialists companies for their training needs; 
however sales cycles remain stretched  

Å In India, while business confidence has picked up on huge expectations, 
recovery remains fragile and structural reforms are yet to kick in 

ÅA separate Ministry of Skill Development constituted; Government plans to 
form new policy by year end  

ÅRecruitment activity in IT sector slightly up, driven by increased attrition;  

ÅHiring of fresh graduates remains weak and continues to impact sentiment 
towards training;  

ÅGrowing opportunities in Beyond-IT programs 

Environment 

Business confidence improved but environment remains weak;  
Expect modest turn around by year end 



Consolidated Financials 
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vнΩC¸мр 

ÅStrong growth in Corporate Learning helps overcome weakness in Individual 
Learning and planned ramp down in GSA business 

ÅEBITDA impacted by operating leverage in Individual Learning partially 
compensated through cost management actions 

ÅDepreciation down 17% YoY, reflecting planned reduction in capital intensity 

ÅReduction in Net Interest and lower forex loss contribute to Net Other 
Income 

 

Rs. Mn Q2FY'15 Q2FY'14 YoY H1FY'15 H1FY'14 YoY

Net Revenues 2,604 2,624 -1% 4,857 4,845 0%

Operating expenses 2,423 2,381 2% 4,548 4,499 1%

EBITDA 181 243 -25% 309 347 -11%

EBITDA % 7% 9% -231 bps 6% 7% -80 bps

Depreciation 147 177 -17% 318 387 -18%

Net Other Income -39 -77 +38 Mn -74 -158 +84 Mn

Tax 0 17 -99% 19 50 -61%

Operational Net Profit -5 -28 +22 Mn -102 -249 +146 Mn

Share of Profits from Associates 108 147 -27% 211 275 -23%

PAT 103 120 -14% 109 26 317%



Å NIIT: Business Transformation and Succession Plan 

ï Rationalization of Subsidiary Company structure 

ï Succession: Rahul Patwardhan appointed as CEO-Designate 

ï Skills & Careers Group:  Shivan Bhargava Group President inducted and 
Transformation initiated 

Å Corporate Learning Solutions 

ï Revenue at INR 1,248 Mn up 26%;EBITDA margin at 12% 

ï Strong QoQ (10%) and YoY (35%) volume growth 

ï MTS revenue up 59% YoY, contributes 88% to CLS 

ï 2 new MTS customers added in Q2 

Å Individual Learning Solutions 

ï Good traction in the new Multi Stream, Modular RevGNIIT program - 25% enrolments 
for Beyond-IT streams; 25% growth in RevGNIIT enrolments at flagship centers 

ï Beyond-IT products contribute 27% to revenue mix 

Å School Learning Solutions 

ï NGSA Revenue at INR 187 Mn; contributes 59% to revenue mix 

ï Order Intake of INR 88 Mn; added 95 schools during the quarter 

NIIT: Q2õFY15 in Perspective 
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Corporate Learning Solutions 

vнΩC¸мр 

ÅVolume growth 35% YoY and 10% QoQ 

ÅStrong business momentum, driven by 59% growth in 
MTS; MTS contributes 88% to CLS revenues vs 74% LY 

ÅAdded 2 new MTS customers 

ÅOrder Intake of $ 20.7 Mn; up 50% YoY 

ÅPending Order Book: $62.3 Mn up 17% YoY; 73% 
executable over next 12 months 

ÅRevenue Visibility at $ 164 Mn 
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Rs. Mn Q2FY'15 Q2FY'14 YoY H1FY'15 H1FY'14 YoY

Net Revenues 1,248 993 26% 2,361 1,836 29%

EBITDA 144 124 16% 272 214 27%

EBITDA % 12% 13% -101 bps 12% 12% -13 bps










