FRESH LEARNING

At MIIT, compatibility and competence go hand in
hand to strike a unique balance

Anumehs Chalurvedi

"EMPLOYEE' 158 A taboo werd &t ihe Gur-
gaon-headquarterd learning solutions firm
NIT. All professionals working with the com
pany are referred o as NITians. Chief Exec-
utive Officer Vijay K Thadani feels the com-
pany has consciously staved away from using
the berms "employee’ and “employer’ as they
creste & divide. " N1ITian signifies an equality
of some kind

As B company, we look for compatibility in
aldition (o competence in professionals. We

are a raining company and can haild compe
temoe But what we cannot fill is a gap in com
patibiliey” says Thadani.

And o the campany doas Mnd its com:
partibility match in professionals, it is known
i nurtiare them through pumeTous opportu-
nities of carver growth and a change of rodes.
Priti Arera, general manager of Informastion
Systems Development., started working with
the company in L#H4

She has thought of moving cn a2 times bui
always stack around because she was provided
diverse rmdes, “Each time I felt [ was getring
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bowed, my Dosses wene approachabie. 1 eould
sk for a change and | may not have been given
thart immaedintedy but it was plansned (6 & itFec
fured manner” she says.

Sum it Mago, Development Head, Technolo
¥ Scheal Learning Solutions &t NIIT. was a
part of the company's exalted Chairman's
Club initiotive last vear

The Chairman's Quality Club s a cdub
whose members come through the most strin
pent selection procoss and are personally men
tored by NITTs chalrman for special projects

Ume geds 00 learn & kot by working with the
chairmam and other senbor leadiore, ™ he tays

Mago started his caneer with U company
in 1999 asa Csculty member at one of their cen-
ires. Later, ke got into school learning sofu-
tions and save the nittv-grifty that he learnt
from sach mdividial rale, seems bo have paid
ol welk
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Crver thi past year, the company has also
Laumehed other initiatives like, “To my keader
with bove’, where beam members voted for the
bealars they love. “Leaders are
the ones evaluating people but
noone evalates them and soan
inftiative like this creates an
equilibrium,” says Thadani,
Likewige, ‘Coversaliong: wiih
thir CEQ is a ferom, where em-
plovess can moet and chat with
the CEO whenever they want,

Thecompany alto lannched n
“Hatz ofl” inbtiative, which al-
Tows performers 10 collss e
ward points and redeem them
through products overa period of time.

NI glc:bnl lzadirship program, which is
inermittently held thres times a vear, has
alsi benefitid professionals like Bhavna Ku-
mar, who heads the soft skills division of ane
of the businesses.

“Wie arw taught by the créme de la cobme of
Tl ained v exposed 1o global best practboes.
It is. psitioned s programaose for high achie:-
e inil B & hoage acknowledgement of the
work done by us” she savs

Thisdieni sy s every morning when he leaves
homee for work, be feels be is going for his first
date. “[t isa focling thal something good is g
ing f0 happen and you'll be respected fior what
o ame,” b says

Iranicaliy, the company was also o of the
[irst in the country io give dating allewanees in
the mimeties targeted st their predominantly
young workforce.

He says what makes NIIT a Great Plats lo
Wark is the companys principle of puriing it
employees first hefore cusiomers
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