Addressin
the unique talent
needs of start-ups
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Of the several
difficulties that
start-ups face,
perhaps the

trickiest one can

be finding the
right talent

ndia’s booming start-up indas-

try Is the contrepiece of many

social conversations today En-

troproneurship has emerged ns

the buzzword and focal point of
most discussions related to the tech
nology sector. Mairket research, stud-
les by global analyst firms and the
views of industry watchers are all
pointing towards a rapldly expanding
startup landscape. The horizon |s
ever-widening with over five new, In
novative companies getting born al
must every day!

While these aro indeed exciting
times for people with fire in their bel-
lies and a passion to do something dif-
feront, entropreneurship s not all fun
andd gnmes. On thecontrary, it 1sa time
of intense hard work, of significant
struggle, swimming agatnst the tide,
and basically hanging in there, Every
startup has a story to tell, a challengs
ortwoto talk about,

Of the severnl difficulties that start
ups face, parhaps the trickiest one can
be finding the right talent - both at the
timeof start as well as subsequent ox-
pansion. As companies with shallow
pockets—funding is the other looming
problom-—most start-ups have a hard
time hiring the right people they need
1o get going The technology sector, be-
ing knowledge intenstve, needs peaple
with the right skilsots, and- un-
earthing those people at affordable
salary pointscan be hard.

While theoretically there is an
ocean of talent avallable, It seems to
dry up very rapidly when the sctunl
search begins, The best minds are uswy
ally grabbed up by bigger companies
that have the means to pay thom high
salaries —and are percelved 1o be less
risky. Coveted jobs clearly mean vying

Martrates
v

fora placement In Google, Microsoftor
any other prestigious name in the tech
andnon-tech worlds. Start-ups, howev-
er, are unable to match their hefty pay
packets and julcy perks It takes an ad-
venturous person (o bet on a start-up.

The poor start-up—with its few
years in the market and low glamour
quotient—is rarely ever the first
choler for career seekers, Only recent-
1y has this trend changed significantly
The success achieved by start-ups is
now placing them on the rsdars of stu.
dents and professionals Interestingly
many industry veterans, looking for
excitement and a change of scene, are
also turning toentrepreneurship.

The challenge, of courss, doesn't
ond with hiring Itextends o balkdinga
team. While most karge players know
theropes—they know just what kind of
training to impart to new employoes
and how to infegrate them into the
company culturvand ethos—start-ups
have virtually no such existing sys
toms in place. Infact, they are ye! to os-
tuhlish their DNA and are still in the
hit-and-miss phase of their organisa-
tion bullding. Creating a toam that is

The poor start-up—with
its few years in the market
and low glamour quotient—is
rarely ever the first choice
for career seekers. However,
of late, this trend is changing
for the good. But then
the challenge doesn't end
with hiring. It extends
to building a team
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robust, lke-minded and aligned ts,
therefore, difficult.

With no history togo by and littleex.
pecience of how to got peaple to work
together and deliver the goods, start.
ups often struggle when it comes to
nurturing teams that have the edgeand
can becomea competitive advantage

It may sound absurd to say this, but
even leadership can be a challenge.
Thousands of startups today are
about that one cruckal, explosive idea,
Someone has an idea, and begins to
work tocommercialise itand bringitto
market. Oneonly has to Jook around to
understand this. Often these ideas

are not necessarily linked to the

formal education qualifications

of the entrepreneur. There

are enough and more tech

groduates who are launch.

ing products in domains

they know very little

about, A BTech in chemi-

cal engineering from 17T

Kanpur could be introdue.

ing & banking product

without knowing a thing

about finance, or how to integrate the

offering with » crodit card system,

There are MBAs, with virtually no

background in sclence, who have

launched websites that analyse

the geneticcharacteristicsof

Individuals.

Start-ups generally do

not have the luxury of imple

menting division of labour. That

comes much later. The founding team

has to be versatile—and often willing

tosolve problems from first prineigles.

They have to have the tenacity to go

deep into an area that requires atten-

ton, and switch with ease to some-
thing else when done,

Each team member may be reguired
to put on more than one hat. Today
overy business is o digital business
vl therefore, It 1s not surprising that
this versatility s expected of the tech-
nology team also-—especially those in
volved in software development. In
many digital businesses, the product
comes alive only through software
This requires a whole new breed of
programmers—especially In contrast
to the large armies that hove been as-
sembled by the largest of IT services
companles over the past two decades.

It is with this realisation that, at

| NIIT, we have identified an important
requirement for programmers join-
Ing start-ups. They have to be good at
both-ldentifying problems as wellas
doing whatever it takes to solve them.
Thoy arenot likely to get well- defined
roquirements from customers and
business analysts. From conceptuali-
sation to deployment and operations,
they are involved in all aspects of the
technology solution. A start-upreally
cannot afford to have any other kind
of programmer—only a full-stack
programmer will do.

Wehavelaunched aspecial training
Initiative called StackRoute that miti-
gates the workforee challenges being
faced by the start-ups in the ares of
software development. StackRoute, 1
mustadd, s committed to buliding ace
programmers with the required
knowledge and experience to be fully
productive in a start.up or product en.
gineeringenvironment

Such initiatives can be the right an-
swer toaddress the unigue talent needs
of oxisting businesses undergoing a
digital transformation as well as those
of the growing start-up sector:
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