Only way to counter downward IT
spiral is through automation: Sikka

But Transformation Of Serv:ces W|II Be Very Tough Warns Infosys CEO
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Bengaluru: It has been two
years since Vishal Sikka to-
okoveras CEOof oneof Indi-
a’smost admired companies.
During this time, the former
SAP CTO has revitalised In-
fosys and infused a new
transformational  vision.
There’s been clear evidence
of success, but two down-
ward revisions in revenue
guidance in three months
hasshakensomeof theconfi-
dence of industry analysts.
In an exclusive interaction
with TOI immediately after
the announcement of the se-
cond quarter results, Sikka
spoke about the

TRYING A NEW RECIPE: Infosys CEO Vishal Sikka says his efforts to
get employees to not be just coders, but become more creative in

and a slew of other matters.
Excerpts:

What is happening to the
industry? Everybody se-
ems to be struggling. Just
six months ago there was
somuch more optimism.
There is a fundamental
change happening in the in-
dustry and that change is not
only very visiblebut ithasre-
ached a very large scale —
and this is pricing pressure,
and higher frequency of re-
bids and rate cuts. That is re-
flective of a very pervasive
and accelerating commoditi-
sationof the work that weare
doing. So as I have been say-
ing for the last two years, the-
re is only one answer to that
— we cannot outpace this
downward spiral. So we have
to create an upward spiral
and, thatis,

solving customer

are showing

ucce:
and disruption shows up in that in our case is that recent-
new ways of addressingthat - lyacoupleof servicelines ha-
market which is at a comple-  venot asquickly

tely different price point and
is growingrapidly. So how do
companies deal with that?
They squeeze more profits
out of the existing cash cow
business to fund the new are-
as. The new areas are low
marginand continue to grow.
In some sense, the existing
core business subsidises the
new. Inourcase, includingIn-
fosys, the cash cow business
is under margin pressure, so
that makes this transforma-

ability
Unlike many of our competi-
tors, we provide a guidance,
and we do that because we be-
lieve it minimizes the asym-
metry of information in the
market. Inan analyst call, one
of them gave me a succinct
and nice way to put it —say it
asyouseeit. Which is what we
havedone. Atthebeginningof
the year, we saw a vastly diffe-
rent scenario and we didn't
anticipate there would be a
significant decline in consul-
ting. We didn't anticipate the
BPOrevival would beslow. We
have had changes in the lea-
dership in both the organiza-
tions. On top of that, Royal
Bank of Scotland happened
(cancellation of a major cont-
ract) and because of Brexit, a
few of the European banks
had an impact. Our kind of

as we wanted them to, especi-
ally consulting and BPO. The-
se are areas not that
large in the grand scheme of

tend to over-emp-
hasize the impact of macroe-
conomic forces on our work.
But when you already have a
relationship withaclient, and

things, but
tant part in near-term reve-
nue outlook. When I think
about the renew part of our
strategy, it'sawesome. Our co-
re services have been impro-
ving significantly. The adop-
tion of new areas in the com-
pany — Skava (digital servi-
ces), Mana (Al platform) and
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ce automation and innova-
tion.It’saverysimpleduality
and all the work that we do
can be mechanised and auto-
mated. Has to be automated.

tion doubly complex. I don't
think people realise that jt is
not going to be easy togetout
of this. The only answer to

and Al

Edge (cloudbased applica-
tions) — has happened extre-
mely well. In consulting, we
had two parts — there was the
h ing busi-

Al(artifi- this is
cial i and with that ness in the Americas, and the
that improved productivity, -spiral. I believe we (Infcsys) consulting business we bo-
we have to outpace thedown-  areahead of others. ught in Europe thror

ward spiral. It's going tobe a
verydifficulttransformation
andit’sgoingtobe very tough
for the indusiry.If youlookat

* dilemmaand

You have been two years
into this transformation
job now. Are you still fa-

these kinds of theories on
disruption, what happens is
there is a cash cow high-mar-
gin business where the com-
pany has been successful at

Vihen you Ik st the big p.c
ture, it’s the

ugh Lo-
destone four years ago. But
thiey were never integrated
with each other or the rest of
the company. So cracks emer-
ged inthelast few quarters.

You -

cing pl‘essme and the mle of
automation that has to be in
there. What has compounded

alrevenueg\udanoednwn-
wards twice this fiscal.
Has Infosys’ forecasting

issues, it
ends up ramping down and
that has an immediate im-
pact. In our world, ramp-ups
are slower while ramp-downs.
areimmediate. At the samei-
me, I want to say the funda-
mentalsof what weare execu-
tingonhasimproved.

There is the perception
that company founders:
and CEO are not on the'
same page on several
matters...

Notatall. MrMurthy isahuge'
supporter and Iam a great fan
of him. I meet him once in a

Murthy) as
imlependem directors,
and on your compensa-
tion. People don’t expect
Infosys to get into contro-
versies like these. It is
regarded as the gold
standard in corporate go-
vernance...
My compensation is somet-
hing you should ask the bo-
ard. All I can tell is the cash
partof thecompensation has
come down and the restric-
ted stock units and stock op-
tions are linked to the achie-
vement of steep targets,
which is for the benefit of
shareholders.
Prahladisatechnical per-
son and deeply understands
software. He has a deep un-
derstandingof whatIam try-
ingto do—a transformation
to value-oriented and inno-
vation-oriented  delivery,
from a people-oriented app-
roach. The benefitis,hehasa
deep connection to the way
the company used to be du-
ring its early years (he wor-
ked at Infosys in its early ye-
wrg). He is an adviser to IISc
(Mdian Institute of Science)
on automation and it is awe-
somethatheison the Infosys
board.

Whatabout Punita?

This is absolutely wrong. We
have to evolve as a society
where we transcend these
things and respect her for
what she is. She is the wife
and daughter-in-law of a po-
litical family, butso what? We
tend not to look at things
holistically but rather froma

while. Heisan

and people in the corporate'
world and media may not beli-
eve the sort of conversations
we have around physics and.
computer science. I am fort
unateto havea closerelations-
hip with him. He never inter-
feres in what I do though he*
does give advice when I ask:
and itisa good thingto havea
different perspective.

There have been

skewed

Thave spent time with her
and it is incredibly insulting
what you hear (about her).
She has a great academic
background, lives in Boston
and it is sad people are ques-
tioning her. Nobody expects
that she has values of her
own. She ligs an incredible
investment background and
her fund had the largest hol-
dings of Infosys. From the
board side, her

of discontent on the sppo-
intment of Punita Sinha:
(wife of minister of state’
.layantslnha)andnowDNf

wasanobrainer.

For the full
interview, logon to
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