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We have to create the next set of IT firms

BY PRANIAL SHARMA
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afendra Pawar, chalrman
RM’ computer  software

tralning firm NIT Tech.
nologies Lid, ralks about the
road ahead for the Indian soft-
ware industry association Nass.
com and the local computer
software industry in an inter-
view after taking over as chair-
man of the lobbying body. Ed-
Ited excarpis: .

‘Where does Nasscom stand on
the kind of robe it Is playing for
the information technology (IT)

Iindustry?

Companies, which will be gi-
amts in 2020, many of them, arc
small today, Emphasis for us is
to create the next wave. There
is & ground swell..but we need
to remove (he wrap and show
the world the next set of com-
panies—technology-based, IT-
based, innovative. Nasscom has
a larger agenda.

But has the robe of Masscom

changed in these 20 years?

Some things remain the same
but the role has changed over
the years. [t has to articulate
the asplratlens, opponundiies,
problems of different players.
That role remaing the same i
the issues have changed. The
advocacy role 43 & collective of
the indusiry remains same..
only the content changes. We
are trying to bulld a capability
tw create & plathem for our
members and customers to-

hat,

Our ability to build capacity

and keep adjusting to cope with
Increasing porifolio 1s o process
af change. Within that, what we
do for cach sector is to enable
companies 1o come (ogether,
think of opportunities, =et a
plathorm for promoting them,
Those basic principles won't
change but the organization,
obwiously, continues 1o evalve.

Have the dynamits of engaging
changed?

There Is this remantlc anl-
tude that had the government
been active, we would nod have
grown. Some of the fundamen-
tal, policy-supportive decisions
came from the government..,
during Mr (N.) Viual's time, for
example, when we had o look
ar the STP (Sofoware Technobo-
gy Parks of India) idea or spe-
cial dispensation for the tele-
com sctor. 5o, it s incorrect to
say that ft has happened in
spite of the povernment. Bur it
is valid to say that when thereds
A NCW aren emerging govem-
ment has o look ag jis priurlly.
S0, the role that government
played in the formative stages
was much more ahout encour-
aging. That encouragement has
created a large number of big
companies. Today, we have
hundreds of small companies
that need encouragement. So,
the rale of the government con-
tinues 1o b valid even today.

The big players, which were
small compunics 20 years ago,
have different lssues today. So,
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Mew Initiative: Prsar says one of his priorities is to ereate @ platform for

wnvall and medinm compandes.,

there is an advocacy issue to-
day in terms of let's say palicy
on visas between two countries,
Sa, there 15 a role governments
are playing. and our govern-
ment facilitates that discusslon
when we look ar visa lssues.

Other Issues Ioclude infra-
structure of security of people.
There is always going to be the
supportive hand of the govern-
maent to deal with for small and
medium enterprises,

There is this whole lssue of
development of markets, 5o,
the Indisn market has been
growing and evolving but we do
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know that in verms of e-gov-
emance, It i3 soll early stages.
We have some good examples
and there are some  states
which are much ahead. But. -
day, we can say thay svery state
in the country has an IT depar-
ment, it i staffed up, it has an
IT policy nnd many states ane
presceibing X% of thelr budger.
S0, this movement has hap-
pened.

One of the three priorities
that [ am going 1o work on this
year has to do with what | am
terming IT for India. which ba-
sically means that if you look ar
the e-povernance space, we
have government officlals In
different states  and depart-
ments waniing to do something
an the othér hand, we have
amall and medium companies
doing some good work. But
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there Iz no platform or a market
place 1o bring them wogeiher.
That would be one of the fow
initintives that we will sirength-
en this year. One undeslying
area that we need (o step up is
the skills initiatives, | don’t sub-
scribe 10 the view that India
doesn't have talent. There is
skill building we have to do. We
are forfunate to have a lange
number of educated people.
The challenge is 1w provide
steady supply of skilled people
for the next 15-20 years..,

What should be dene to acceler-

ate the pace and usage of IT in

the govt, especially at the state

level 7

Most states do have an IT de-
pariment. Some siates give it a
little more imporance than
athers. We wanted 1o do adve-
cacy as Nasscom to get every
chief minister 1o know that
there is & huge potential in this.

Is Nasscom more knward-losking?

I don't think it is Inwoard-
looking. We are going lor more
energy within Nasscom. We are
strengthening the team. For ex-
ample, we have créated an e-g-
overnance portal, which bk a
platform for the govermment
people to look far supply and
help amall companies o come
up. One hundred and thirty
companies are already on this.
Every state government should
tike thelr IT depariment seri-
ously, and should drive whatev-
er budget they have been alla-
cated,

There are a lot of private ini-
tamives in skl development,
and that has been addid 10 the
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govt effort. [s that going to en-
aure that your needs are met?

Industry is apending a bt of
money on skill building. One
can ask a logical question—Is It
their responsibility or not? But
the question s, il they are fall
Ing short of peaple, they will do
what 1 1akes to mest their
needs. This becomes an issoe of
competitveniss, we as a coun-
try have to worry about. Human
infrastructure is the fundamen-
l of the infrastructure. i
would be better to spend time
and energy on customers than
bullding skills.

Where do you see the new trend

for growth for your sector?

If you see the new 20420 vi-
sion, we are looking at new ver-
ticals, then there is a lst of of-
ferings. All our companies are
looking at changing their offer-
ings. 50, we are golng much
more towards value for whae
you apend. Then, we have
looked at the big excitement of
cloud. Information as a utility
concept is finding its place and
there 1 12 not necessary that
only huge players can partici-
pate. Small players can add sig-
nificant value and glve ivio oth-
er small company. For a long
me there was this gquestion
that India does not have [P (in-
tellectual properey)-based com-
panies. IF you look at the US
software  industry  history, it
weni from services 1o pnldul_‘l
over a perod of ime. There is
an evolution, the country has (o
build a services industry out of
which will come the repeatabil-
ity therefore framework of
which will come the experience
of IF and we have a good exam-
ples of thar, But it is small If vou
look ar the wial plece of the
revenue pie, But the pic is be-
coming larger and larger.
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