INTERVIEW: RICHARD LOBO, executive vice-president, Head HR - Infosys

‘Automation not to cut jobs but to help in doing new things’

Infosys India'ssecondlangest ITservices eaporter
withan employee base o little over twolakh will
continue to hire and plans toadd 20,000 people
during the current fiscal,but ruled out possibili-
ties of any layoffs. Richard Lobo, executive vice
president, Head HR - Infosys in an exclusive in-
teraction with FE PPThimmayasaid thatau-
tomationisnotabouthowmany jobsone canre-
duce butabout howmanynew things companies
can do. Excerpts:

Howdoyouseethe hiringtrendin the Indian
ITindustry?

‘The industry is now much bigger than be-
fore when it was recording a double digit
growth rate.Thebusinessesof mostcompanies
arenowdividedintotwo parts.Thereisonehalf
whichis doing exactly what the industry was
doinga fewyears backwhich i the traditional
IT services. This s directly connected to the

There are a set of jobs
‘which are repetitive and
can be easily replaced.
This does not mean that
automation is bringing
down the number of jobs
but the demand is shifting
to a different kind of an
area where the same kind
of skills may not be
relevant. We believe that
the net result of
automation will be a
positive trend
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Hundred per cent there are no layoffs. We
are very clear that the company will not be do-
inganylayoffsand thereisnoreal reason tore-
duce people. We will reskill people and give
them opportunities. We will havea small per-
centage of peoplewhohavenot been perform-
ing but they are not layofs.This year is no dif-
ferent from the previous years. This year
number of non-performersis justa fraction of
thetotal employee base which isabout 0.25%.
Nobody has a reason toworryabout theirjobs
aslongas theyare doing fine. Wewill continue
tohire.

HowwillInfosysgoaboutits U hiringplans?

Wewill open delivery centresinmostofthe
large geographies where we have our opera-
tions. Weare doingit becauset is easier to de-
ploy peoplefrom thoseareas. What we will do
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Whatkind of talent: howwe can put people faster of D at India

Alarge numberwill be at the entry level.
However, nowwe are doing things differently

will keep functioningand theideaistooperate

ingis that we are to



