For tech firms, social media
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programmer, Vishwas Pendse always fell

short of completing even twelve monthsin
each of the three jobs he took up ever since he
graduated from an engineering institute in
Pune. Pendse, who belongs to the so-called
millennial generation, is one among nearly
two million 30-year-olds employed by India‘s
thriving $50-billion software services export
industry, scrambling to attract new recruits and
also retain the restless code jockeys.

For an industry battling with high attrition
rates of around 20-30% and dealing with the
restless millennial generation, in-house ver-
sions of sodial networking platforms at compa-
nies such as Cognizant, Tata Consultancy Ser-
vices(TCS) and Wipro are beginning to make
an impact in reducing attrition by up to one
third of the normal level.

Pendse, who joined Cognizant in April last
year, got hooked on to the company’s Face-
book-like platform called Cognizant 2.0, or C2,
which allows him to connect with thousands
others and share ideas without any interven-
tion or mandate from the project managers.

“I find it quite cool, and worth spending
time on. Ever since I started using it a ygar
ago, I have kicked off around a dozen dis-
cussions, and now spearhead few special
interest groups,” he says. “In my last com-
pany, I was made to use a communication
and email system, which looked really pre-
historic,” adds Pendse.

“Most of my friends and juniors coming put
of colleges get the shock of their lives wlien
they are introduced to old, dumsy
email systems used by many em-
ployers. And, on top of all that,
there are bans to use Facebook
and Twitter in offices,” says
Pendse. “Why do we have so
much of difference between our
personal computing and work
computing experiences?”

Top tech firms are realising that
keeping the new generation
glued, they need changes beyond
pure salaries, which is already
considered hygiene by new re-
cruits such as Pendse. Launched
around two years ago by Cog-
nizant, the C2 already has around
60,000 active users and the site
records over six million page
views every month.

“That’s how close you can get a
Facebook to the business process-
es,” said Malcolm Frank, senior
vice-president and Cognizant’s
chief strategist. “The millennialac- |
tually have a completely different |
expectation in terms of how they
work, they love to have virtual ex-
periences,” added Frank.

From the time a new customer
project is Kicked off, to when it’s
actually delivered, Cognizant 2.0
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glues the entire workflow together, across var-
ied skills, geographies and business units. “The
work flow is not a boring experience, it’s so
much refreshing,” agrees Pendse.

For Cognizant as an organisation, the sys-
tem helps it not only knit the project groups to-
gether, but also reduce the entire time taken to

identify who can do a particular project better

than the rest.

“It’s like a Google search—we put the skill
set required, and it throws up different project
teams and individuals with prior experience in
dealing with such situations,” says Frank.
Some 7,000 projects are already registered in
the system, and employees have shared
around 200,000 posts about these projects.

At TCS, the country’s biggest software ex-
porter, nearly one third of its over 1,50,000-

strong workforce is actively participating in
the company’s social media platforms al-
ready. TCS uses wikis, or personalised,
websites that bring together specialised
communities, apart from other tools to help
its employees collaborate better. While Jus-
task enables employees to ask questions
openly, Ideamax encourages employees to
share their ideas about a particular technol-
0gY Or a process.

“The format of Justask is similar to thatof a
Q&A forum. An associate can ask question
which could be related to their work. Another
associate or few assodates can answer that
question and the initiator of the question can
tag an answer as ‘Best Answer’. So, ideally, this
becomes a knowledge-sharing platiorm,” says
A Srini, vice president, knowledge manage-
ment and digitisation at TCS.

In some ways, these internal social plat-
forms resemble popular applications of Face-
book and Twitter, which the millennial are
used to in their personal computing environ-
ment. “These social platforms help assodates
within TCS in not only discovering knowl-
edge but also aids in connecting people who
have got similar knowledge/skill competen-
cies,” Srini of TCS adds. “While there is simi-
larity in terms of design concepts, reputation
model etcin the TCS sodial networking plat-
forms as that of Facebook & twitter, the ap-
plication and use cases within the enterprise
context is different,” he says.

For tech firms, these social media plat-
forms mean serious business investment
now. For instance, according to research
firm IDC, Cognizant spent nearly $10 mil-
lion on its C2 platform.




