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713 . Y o | member in the company. The company takes
L § : on itself the duty to foster careers by creating
opportunities that demand learning, think-
ing and innovation from each NIITian. Being
a service organization, every person at NIIT needs to have
people skills for effective business interaction. Therefore,
they aim to create a place where people learn how to interact
with people. “NIIT is People” is not only part of NIIT's vision
document, but is also the voice of the employees, expressed
through their comments. Pride in the company business,
NIIT reaching out to the community, a good working environment,
approachable and caring management, supportive colleagues,
learning platforms, and perks & benefits are some initiatives
to keep NIITians happy and engaged.

HR has been integral to their business from the very
beginning of its formation. The founding team themselves
have, at some point in time, led the HR function themselves.
They saw the need to invest on education, corporate train-
ing, software development, and consulting to prepare the
company to take the next big leap by involving everybody
in the company. Their culture enforces the belief that every
single individual is important to build the organization every
day, which is also reflected in the employee’s i-card which
reads “Jasneet (employee name), I am building an NIIT".

Being a global talent development organization, NIIT
stands for integrity, stability and people-orientation, which
is a great platform to attract quality talent. NIIT provides a
unique environment, where ‘I’ can learn, ‘I' can think and
most importantly, where ‘T’ can innovate, and for this, NIIT
creates a working environment that is extremely conducive
for helping employees learn, think and innovate.

Since its inception, NIIT has had an annual day where
each year concentrates on a particular theme. Last year's
focus was ‘NlITians first’ and many innovative schemes,
policies and practices were created around the theme. Even
the NIIT people practices were revised keeping in mind the
‘NIITian first’ focus.

Everyone associated with NIIT is called a NIITian; the
terminology ‘employee’ is banned in the organization to
take away people being deduced to mere numbers. NIITians
are made to feel at home, with various in-campus comfort
provisions. ‘T-connect’ is a buddy and mentoring program

We decided from

Every PerSOn day one that ti?ere are
Builds NIIT gg;?g,%gigfgg not

employee, but call

everybody a NIlITian"

- P. Rajendran, Co-Founder &
Chief Operating Officer, NIIT

where all new joinees are assigned a buddy
on the second day of joining, on the online
‘I-connect’ system. The objective of the ‘buddy
program’ is to make the new joinee feel comfort-
able and provide all operationally necessary
information. On completion of one month,
every new joinee is assigned a mentor on the
‘T-connect’ system.

‘What makes NIIT a great workplace is that
there is tremendous amount of passion, which
is backed by an extensive amount of process
orientation. The spirit of their culture makes
NIIT a unique workplace. They believe that
NIIT is a culmination of much folklore, which
is exemplified in the many activities that strive
to nurture the NIIT family. While everything
cannot be printed, pasted, submitted, tabled
and accrued, it is these stories that carry forward
the emotive part of the organization, creating a
differential experience for all. m
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