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Wi | T has reinvented itself as an employer over the
year, bringing its HR policies in line with new age
expectations. Understanding that it has to appeal
toyouth, the30-year-old organisation introduced a
series of initiatives like cool contests that encour-
aging peer appreciation. Perhaps the most radical
step it took was to get rid of the Bell Curve, something that
many companies still swear by. Instead, NIIT introduced Per-
formaneo Assessment & Carver Enhancer (PACE) last year, an

aimed ising the performance of every in-

dividual
‘This annual assessment system takes into consideration
but

notonl
ami behaviour used macnmm those results. i)emand from
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\l'nka[csh chief peaple officer, NIIT. "It will take some time
for us to see the results of this system that has been put in
place since the beginning of last financial year, but the initial
response has been tremendous in the organisation.” She ex-
|)hms that evaluation of performance is auto-calctilated by
line sy anthe , without
having togive any per
rtof Supervision

NIIT al
managers,
fore they start handling a team. For its new recruits,

NII roduced N-Tie, in which employees are assessed at
intervals of 90, 180 and 365 days. The programme is aimed at
allowing new NIITians tosettle in, understand their own po-
tential, start performing and finally enter the evaluation

process.
the recruits are the right fit for the company, if they have un-
derstood their roles, thebusiness and if they will mnmhuu‘m

organisational growth,

The company has put in place Mobility Maps, a view of the
typleal career paths for various roles in NIIT. Mobility Maps
consist of both Intra-business unit and Inter-business unit
vortical and lateral paths. We ericourage job rotation at regu-
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radarinthe
paslmemthlﬂ‘ Employees regularly give e WOW cards to
each other as tokens of their appreciation. At the corporate of:
fioein Gurgaon, every floor has an ‘AppreciaTree,on whichen:-
ployees put notes appreciating and thanking their colleagues.
NIIT People. y ote for
each other under categories like FUNtastic, Cool Cucumber;
Good Samaritan, \dsnnerF‘iuu-ss Finl.Msanrl\lrSupcr
Styleand
NITTalsocreated Passion Groups for employees with com-
‘mon interest arcas like yoga, entertainment, dance, cricket,
i it initi: called

the HATS OFF program, recognises the owtstanding behav-
four an employee has
" demonstrated in achieving
the strategic goalsof theor-
ganisation. It not only re-
wards performance, but
.alsorecognises desirablebe-
‘havior al work place, long
serviceand upward recogni-
tion, which means team
members recognise their!
pervisors as well.
HATS OFF also allows
employees 0 collect re-
deemable points, which
they can exchange for elec-

NIT involves employees

o ~orporate social responsibility initia-

tives through its iGive program

(launched last year), which allows

each employee four days leave to

\ help contribute to the betterment
of society




