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$°C4y, By 2020, amulti-polar world is expected to emerge where US,
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China, India and Europe will be the four key pillars. Both India

mountaNpoo - and China offer mega markets with billions of micro consumers

YIN &YANG

ofa brewing
4

Prakash
MENON
President,
NIIT Ching

I 7WASIN1997 THATIFIRST STEPPED ON
Chinese soil and experienced the country
h}asig:iﬁmn[nw.uval?:umwaswex-

et L X

espedally in the anea of education, on be-

half of NIIT. Since China wasa fast growing

econamy in those days — notching up a

steady, and consistent. year-an-year GDP

growth of over 7% — it seemed the perdect
placenbein. From havingits doors frmly shut for
years, the great dragon was lowering its barriers
and allowing countries to scale its Great Wall. It
wiss anextremely opporiune Bme and we wanted
torbe a part of this big moment.

It was in fact my interaction with the people of
China, panticularly those in the government and
industry, that shaped my impressions about the
o:umryandu“\:amdd.:nﬁ ity for the country in
miy mind. In those China was automating
m;daﬂy, even though very few TS WETE

ing for IT wraining. The result was that the de-

pply gap in the amea of skilled techy
professionals wag slowly geming wider. Such tal-
entdn fact, was conspicuous by iis absence.

‘What one found in the mid “90s was a slightly
cautious government, which scemed extremely
wary of ing private sectorinto major reakms,
especially education. Let's just say the owerall en-
‘viroriment was niot very welcoming or casy o deal
with. Tight government control was the order of
the day and we found the going tough when we

tofind a chinkin the Chinese armour.

Qur fortunes took an unexpected mm. This
again changed my about the country
andin some ways alsoaliered the way the Chinese
viewed Indian companies. We somehow man-
agediomakeabreakihroughwhen the Shanghai
Education Bureau took the sumprising decision of
experimenting with ourmodel of

The change in mindset was probably on ac-
count o the fact that by then India had bull up its
credentialé in the software and services arena.
Clearty, the Chinese government had beguntoac-
knowledge India’s global presence inthe anca of IT
software and services and training and developed
aquiet respect for what we had 1o offer.

pantly used, China has a huge language and cul
tuiral barrier, With a primary means of commyuni
cation gone, China is indeed difficult 1o penctrate,
ftrakestime therefore tostudy the marker, under-
stand its finer nuances and develop products that
are suited to the needs of the locals. This canbe an
uphill task as itis in complete varance to the soe-
nario in India. Interestingly, what we found was
that the Chinese do notsay "yes” or “na” toone’s
face, taking a more guarded approach, especally
while taking business decisions. For Indians, ac-
ustomed 10 more [ree interactions, the silence
and non committal behaviowr can be daunting,

" However, the fix here & to absorb, underssand and

tryand pick the quict signals. liis also important 1o
abandon the India when engaging
with Chinese organisations and the

This can really help as overall the Chinese ane
quite friendly wwvands business praciidoners, par-
ticularly from India, We have found that Indians
are even more valued than Westerners. The Chi-
nese believe that India has given the workd a lot of
thought leadership — through icons such as the
Buddha and Gandhi — and that we offer a better

The era of Deng Xiaoping and a modk
China easedmarters forus. We wereallowedoin-
woduce IT training through our first centre in
Shanghal, which captured the imagination of the
young. [ have always found the anitude of the
Chinese very refreshing—iheir ability toacknowl-
edge individuals and compaiies they feel can do
things better than them, They are always ready 10
leam from others, Iy India. which now
ranks high on their list of “esteemed countries.”

Duringthe last decade in China, Ialsolearni the
myriad dimensions of its complex and culurally
diverse market. Like India, China is a tough ter-
rain, Uniike India, however, where English is ram-

social model with greater locus on human values.,
This viewpoint has proved extremely benefical
for us to spread our network throughout China., .

Today present in 189 locations across 66
dities in China. We have partmered with over 140
universities and colleges in the couniry and the
road ahead seems brighter. Our success in China
mmm:mmmumr;ﬂmndm
yange pulls and pushes. positives negatives,
Chinaisawonderful destination 1o dobusinessin,

When I ook back at our engagementin China,
Icannod belp but add that [ have found ftto bean
extremely pragmatic nation, unlikely to drag in

atherfractious relationship with
Japan. Inideology China may find itsell on the oy
positeside of the fence with Japan, but itdoesn'tlet
this impact its husiness with them. Japan remains
China's second largest wrading parner. This in all
likelihood is aldo the reason why China, despie its
less than stablé potitical relationship with India,
comtinies 1o stiengthen tade with its neighbour,
While trade between the two countries stoodat §1
billion a decade ago, It s now $50billion. China s

India’s la rade partner today, though this
tradeisstightly sicewed to the Chinese side.

The Chinese have the ability 1o “comparmen-
falise” matiers with ease, keeping the problem ar-
casout from their pure “business dealings.” It will
be imponant o keep this in mind a5 we move for-
ward, and as China becomes more and more im-
pomantioourbusiness outlook. [tisourbelicf that

TARDAL

it any Indian company does not have a China
strategy by now, it will notexist beyond 2020, By
that year, we expea (o see a multi-polar world
FVhEIEUS,piClﬁ‘gMnﬁadeuwpeh woild be the
our key contributing 1o the majarity of
MGDEMlhﬁam"gﬂmu&rm@mar—
kets with billions of micro consumers, Companies
that do not address these milossal markets will not
survive. As of now; 90 Indian ies have a
presence here, China is coming to India. We are
seeing much more collaboration than ever before,

And in this environment, it is not just the busi-
ness aspect thar ame must focus on. Interestingly,
when it comes to establishing a cultural connect
with China, we as [ndians are almost hall way
there, Whether it is a taxi driver or a shop keeper
— muost Chinese know and love Bollywood, and
the stars of both the big and small screens,

It gives me a great sense of pleasure and comifiort
when I entera pubi, bar or disco in Shanghai and
hear the familiar strains of an A R Rebman num-
ber. It'sthe same in a DVD shog. A recent perform -
ance by lable maestro Zakir Hussain ended in a
standing ovation. where nearly 80% of the audi-
ence was Chinese. Need one say more?

With somuch of commonality and connect, itis
not sumprising that after years of solitude, both the
nations are eyeing one anotherwith renewed in-
terest, However, it will take e commitment on
both sides, for this intered to tam intoa mutually
benefidal partnership and for the two nations 1o
build a relationshipbased on enduring, mutual re-
spectand admiration.

(Thewriter wizs recenrly aoiferred the cefebrity award
by China s weinisiry of eadhication for inflisencing
the dew of rafraivea insdbestry in Chin
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