Straight From The Gut

Entrepreneurs are
Problem-Seekers

NIIT ploneered 1T educationin India. Set upin
1881 by RajendraSPawar. Vijay K Thadaniand
PRajendran, with investment fromHCL Tech-
nok)gies‘fomdet ShivMadar, NIIT hassince
trained legions of graduates, creating a pipeline
of skilled workforce for the ITindustry and hasa
presence in over 40 countries. in 2004, ifwas.
splitintotwo companies, one focusingonTedu-
cation and training and theother onIT solutions,
Inconversation with Radhika P Nair, Pawar, NI-
IT's co-founder and chairman, shares hisen-
trepreneurial philpsophy.

SPUT THE PROBLEM

I wasworking as Head of corporate planning at
HEL in the early eighties and wastyingup prec-
esses together. While doing that | realised that
lack of trained manpower had the potential of
holding back the then nascent IT industry. Bring-
ing peopleand computerstogether was the chal-
lenge. This was the genesis of NHT. Entrepre-;
neurs have to be problem seekers; spotting the
problem beforeanyone else,

DRGANISATION BUILDING

We never hadany doubts or mghtmaresamut
‘our idea. We were very excited about it. Butitis
onething to be excited and quite anather to build
up the company. We devoted timeand effort to
build the organisation, as scaling upis linked ta
thestrength of theorganisation. The mast crucial
partofbuildingup a company is getting the right
people. Itis notenough to get the person with the
right qualifications; he should lse have the right
frameof mind that fits in with what is required
for the company.

PECPLEPOWER

Wetry to nurturetalent, Wehave had anannyal
day at NIIT every year for the past 22 years, We
pickacentral theme each year for the coming
year, Lastyear it was ‘Employee First' and we
went back fostudy the young MIIT-an and this
yearwe have instituted the Young Achiever
award. | have started meeting the younger gen-
eration of NiIT emiployees mmerssuhrlymuw
derstand their views better. | am quite proud that
at NIiTwe have created anenvironment where
peaple areé willing to try out new deas tosolve is-
sties.

PETPROJECTS

Mow, | have the luxury of being involvedin many.
projects. At the moment | am focusing on Bhu-
tan's [T literacy programme withwhich NI T isas-
sociated. It was interesting to see King Jigme
Khesar Namgyal Wangchuck and senior govern-
ment afficials going back to the classroom toun-
derstand the role of technology in improving
peaple’slives. The other project is NIT Uni- -
versity, whichisinNeemrana on the outskirtsof
Delhi. Itshould be fully functional by 2020and |
hope it becomes a sustainable, research-driven
centrefor higher education. As entrepreneurs,
we need to keep fincling new problemsto solve.
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