How robotics can
ease hiring pain

HR solutions powered by robotics and machine learning are
enabling recruitersto make better hiring decisions

SANGEETA TRHWAR

he most important people challenges that hiring

manngers today face feature tapping into inactive

of passive job seekers for the top job: getting the

diropout rate of selected candidates right (partic-
wlarly incase of large-scale hiring) and preemptng the exit
of hgh-performing employees. However, it appears that
helpis round the cormer a5 recruiters can make better hir-
Ing decistons iy leveraging HR sofutions powered by robot-
jes and machine leaming (ML) To begin with, number
crunching and ML softwares can throw up patterns and
scenarbos that help hiving nanagers” match the elaht peo-
ple with the right jobs.

Tata Motars, for example, has a datebase of employees
hired through keading institutions, tracking success rates
from each, the mte of retention and performance highlights
af the individuals recruited. Levernging data anabytics, the
auto comparny has managed tosieve through 30-35 of the
top S0 institutes which it used to visit earlier.

“A detailed analysis of the database gives us a clear in-
dication, and helps us ascertain which of the Instlitutes
are the best choice for us and which ones can be dropped,
if at all, from owr hiring 1is1," says Gajendra Chandel, chief

uman resources officer, Tata Motors,

Robatics and amtlficial invelligence (AT goa long way in
discovering best fil jobs.

Daga analytics and Al's namiral language processing
can extrxct criteal informatkon that palnis a personal plet-
ure-of what a candidate desines or can make the requine
myenes of a job descripthon available as a checklist that the
Syslem cin process, These Al technigues pive contextual
clues to prowvide personalised search results that match the
jobrseeker’s goals and experience, says Raj Mukheriee, sen-
ior vice-president. product, Indeed.

Having spotted and approached the right candidate,
conpanies — particularly in Informarion technology (IT)
— [ the risk of unannounced dropout in large numbers
right before the joining date.

Shaakun Khanna, senior director, HCM strategy and
transformation, Asia Pacific, ar Oracle, podnts out a bot of
junior employees accept joining offers at TT firms but ab-
ot 30 per cent dan't turn up on the appalnted date leav-
g HR managens in the dark.

Totackle this, Oracle has built an ML algorithm which
iakes Into consideration multdple historical factors that
could influence and impact candidates' joining decisions.
Accessing a huee database of future employees, the algo-

rithm came up with an observation that candidates stay-
ing 5 km away or more from their workplace éxhibited a
higher tendency of not joining the arganisation. Building
on these resulis, Oracle matched the pin codes of future
hires with the company’s offices across India. This was
done with a view to offer avallable positions to people liv-
ing in the vicinity of Oracle offices, thus Increasing the
probability of selected candidates joining the firm.

A growing number of companies are taking to robotics
and ML tocut down on the steps In their hiring cyele and
processes such as on-boarding, This helps them save time
andl achieve cost efficiency, since they are able to put hired
employees on the joly from the word go.

For instance, consultancy firm EY counts itsell among
the bigzest users of bots. With 1500 bats at work, it has dep-
lowed them af scale, Repetitive HE tasks such as data man-
ngement {leave calendar) as well as provisioning (provid-
ing new hires with work station etc,) have been delegated
tos s, Eardier, EY had ateam that handled these tasks but
now 90 per cent of these jobs are done by bots, freeing up
ronsiderable time for HR managers o intersct closely with
the employess.

EY is working with a number of firms that are looking
at soiving hiring problems
using robotics, Al and cogni-
tive thinking.

Oneafthe IT services com-
panies (with 180,000 people
on its rolls) that EY worked
wirth faced issues in matching
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Milan Sheth, partner and
national leader, techmology
sector, EY India, seesthe serv-
ices industry leading with the
adoption of robotics and cog-
nirive HE solutlons., Telecom,
BFSI and retail are next in line.
“Robotics solutions will find
takers inindustries wheretal-
ent is scamce or diffioult o find.
Example, the shipping indus-
trywhiereone has to hire glob-
ally. Other areas where {inms

are looking to deploy technology relate tospecialised rales
suchasactuarial persormne] and frawd snabysts, ™ saysSheth.

“While it is apparent that technology is a great toal to
drive an agile organisation, we continue to be In the busi-
ness of people — it is important not 1o Jose sight of that,"
says Richard Lobo, executive vice-president and HE head,
Inicsys, “While we can spesd up the process and enstire
better hiring results, it remains the task of the human
recruiter toconrect and engage with prospective hires, give
them the assurance that they are making the right career
choice and help them transition from being a greal
prospect to a vialued employee,” he adds.



