Reskilling for the future of work

Today’s imperative for
reskilling carries the extra
dimension of pace. The
breakneck speed of digital
transformation compels
businesses to move quickly
with a clear strategy
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ACCELERATED BY TECHNOLOGY forces,
the future of work has made an early landing
in the present. Automation, analytics, artifi-
cial intelligence, robotics and cognitive tools
are cascading rapidly to both disrupt and
reinventjobs and roles.

Inthelightof this reality, the observations
made by the authors of The 100-Year Life:
Living and Working in an Age of Longevity’
arecompelling. Employees, they say,will face
career spans of 60 to 70 years. They peg the
average tenure in a job as 4.5 years and the
half.lfe of alearned skill as 5 years.

How does this pan out for futureworksce-
narios? How should individuals reskill and
reinvent themselves to stay relevant? And
how should companies align competency
frameworks and reskill employees to match
the pace of disruptive technology?

Getting to tomorrow is different from
howwe arrived today. For individual,tisis
the first truth they must
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Individuals will do well to realise that  ingof loyeesin the
technology is set to replace cognitive and  redefined workplace. Thisinvolves asking the
‘manualroutine tasks.The cue, therefore, isto  following questions:

lookat fulfilling roles in non-routine tasks
and newer technologies like cloud, big data,
analytics, design thinking, digital marketing
and DevOps. Ifwillingand ready, investingin
oneselfinsuchskillswill bring opportunities

W What will be the human value-add in
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chines? — Design a learning blueprint for
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