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IT Cos LeamN»@w Tricks to Cut Tr

1g Costs

Software firms are usihghme and%:ost—savmg tools such as external training and e-learning to boost staff performance
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IT firms are weighinga ms.lm' over- trahgn orsarealso
haul in training programmes, being tried out. Aiccordmg to a for-
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er time for productivity, pressureto | it a 12-we pro-
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freshers, and adopting a “just-in- cessful candidates in its technical
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officer, HCL Technologies, says: “At year has been the focus on e-learn-
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‘when itneeded tofind a wuyto “de-
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work force”. While firms like IBM,
HCL have mentoring programmes,

tocat-

expertise locators and the like on
mobile apps, Mphasis has a three-

tory course on IT.
ment, which all freshers need to
clear. Mindtree, which delivered
90% of its training through class-
rooms till a year ago, is looking at
bringing it down to 40%, with 60%

online training.

While Mindtree slashed costs by a
third with online training, Mphasis
sees a benefit of 74,000 per employee,
per session. “When on-boarding a
thousand people at a time, the sav-
ings is substantial,” says Usha Sub-
ramanian, VP & head, technicaland
domain learning, Mphasls

Interestingly, going online is also
helping access training that was
previously not affordable for lower
level employees. Executive courses
from Harvard Business School, for
instance, were reserved only for se-
W “A week’s course

cost at least $5,000, plus trav-
el. With the same professors and
curriculum available online at a

dayerleﬁrmnamaﬁt;limf%amang mid-mana;

tenth of the cost, we have been able
to offer senior level fraining to our
R«v;thmkar,
chieﬁpeople Min
Govﬁ. senior v!ce-presx
dent human resources, Wipro,
thinkstheshiftisbecomingin
ingly imperative. “The tradition
classroom has to move to your q
bile, and your tablet, whenever
want it. That'sa shift which we have
todo, which is scalable, dependable,
andisamodel whichcanlast.”
A recent study of Indian compa
nies by training solutions provider
Skillsoft reflects the sentiment. “IT
firms in India have increased their
learning budgets at a higher rate
compared tonon-! I'I'ﬁrms.wifhe'l%
mporﬁng an increase over the last 2
vears,” says Vinay Pradhan,
try head, Skillsoft. Addiﬂonally
33% of IT firms in India invest more
than40% oftheirlearningbudgeton
e-learningwhile thisfigure is9% for
non-ITones, states thereport.
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