IT Firms Reskill Staff to
Bridge Digital-talent Gap

Amid forecast for 1.8 lakh new jobs inIT in 2018, trained talent in DevOps, UX design are rare
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Bengaluru: IT services compa-
nies such as Infosys, Wipro,
Cognizant and Tata Consultan-
cy Services (TCS) are reskilling
thousands of employees to take
up roles in digital technologies,
whereready talent israre in the
market.

- The requirement of skillsets
——— = has changed in the IT market,
3 where Indian companies tradi-
tionally provided low-cost but
labour-intensive backend and
support services. The demand
is now in areas like DevOps,
user experience design, machi-
ne learning and artificial intel-

ligence (AI).
Staffing companies
predict the IT industry
" to add nearly 180,000
jobs this year to its
current headcount of
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3.9million. Butachunk of these
new roles will be in emerging
technologies, where companies
will have to find talent within
their existing workforce.
Until the middle of last year,
both large and mid-size compa-
nies were encouraging their
employeestogettrained intech-
nologies such as UX design, AI-
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Has created dedi-
cated platforms
for reskilling

driven data analytics and ma-
chinelearning.

The pace at which demand for
digital technology services is
growing has forced them to sca-

leuptalentfaster,and train staff

internally. “We want to scale up
and no single (training) provi-
der can give us that scale,” said
Saurabh Govil, Wipro’s chief
HR officer. The need for skills
for new businesses is different
and large-scale reskilling is
crucial, headded.

Until mid-2017, IT companies
made efforts like getting trai-
ners to create content, and let-
ting employees learn on their
own,orputupemployeeson toa
course or subscribed to lear-
ning solutions, said Mohan
Lakhamraju, CEO of Great Le-
arning,adigital technology tra-
ining provider.

“Goingforward, whatIamsee-
ing is companies are also loo-
king forward to enable large-
scale reskilling and upskxllmg,
mternally andexternally.”

Lakhamra-
s ju’s obser-
vationse-
ems
practical since
thereis an acute
shortage of trained talent in
digital technologies.

Staffing agency Manpower-
Group’s India president, Man-
meet Singh, said his company
had to interview as many as
65,000 candidates over 18
months to hire 1,400-odd emplo-
yees for three of its IT services
clients, primarily in roles such
as DevOps, data analytics and
UXdesign.

AN Rao, the global head of

Cognizant Academy, said in
2017, they had reskilled and ups-
killed more than 100,000 profes-
sionals in high-end digital
skills through the academy. Al-
so0, Cognizant “associates are
encouraged to be accredited
through external certifications
and costs of more than 200 glo-
bal certifications in newer tech-
nology areas are reimbursed”,
he added. While Cognizant, like
Infosysand TCS, has created de-
dicated platforms for reskil-
ling, ithasretrained 30,000 emp-
loyees through gamified cour-
ses.

Infosys recently brought in
programmes to strengthen its
people in the New Foundations
of IT— the new ABCDs: Al au-
tomation, BigData, blockchain,
cloud, cyber security, digital
and DevOps that combines soft-
waredevelopmentandIT opera-
tions. “These programmeshave
been created by our in-house
subject matter experts as well
through our partnerships with
learning partners like Udacity,
Coursera and others. We have
also created technology plat-
forms that can provide our peo-
ple access to learning program-
mes from anywhere,” said Info-
sys executive V-P Srikantan
Moorthy.

None of these companies dis-
closed the money allocated to-
wards reskilling employees. Di-
gital technology training provi-
derssaid the per-person costfora
data analytics or DevOps course
would range from 20,000-50,000.
In fact, Wipro has taken a ‘build
and buy’ approach, or acquiring
a company to get access to its
employees trained in theseareas.

@ These companies do not have

Staffit has re-
trained through
gamified courses

much option but to develop talent
inemerging technologies internally

Krishna Kumar, ceo, simplilearn



