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GLOBAL MARKETS

ASHISH GUPTA

“While India, China and other emerg-
ing markets are now permanent fix-
tures on the radar screen of the media
and investors, Africa is humming
with under-followed companies and
stock markets. The continent is also
rich in oil and other commodities,
the very resources that are fuelling
the booming economies investors are
clamouring for.”

Richard Bernstein, Chief Invest-

ment Strategist, Merrill Lynch

LOBAL FUND managers

may be gung-ho about

the endless possibilities of

African stock markets, but

it is for countries such as

China and India that Africa
presents an opportunity of untold
riches. With demand for natural
resources rising sharply, Africa seems
like the last frontier for these energy
guzzlers, who are otherwise dependent
on Middle-East sources.

There are sound reasons to pitch
camp on the continent. Africa contrib-
utes 7% of global natural gas produc-
tion and 10% of global crude produc-
tion. Moreover, 95% of the reserves
are concentrated in just six coun-
tries—Angola, Algeria, Libya, Egypt,
Nigeria and Sudan. And the quality of
the crude, mostly light, is better than
Middle Eastern crude, making it far
easier to refine.

The scramble for Africa has begun,
and India and China are running neck
and neck to woo its powers. China
has gradually strengthened its hold
on Africa with soft loans, develop-
ment aid, arms supply and political
support. In the process, it has bagged
a number of lucrative oil projects. In-
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Africa

China has wooed the Dark Continent successfully. Now, it’s
India Inc’s turn to tap Africa for its abundant resources

dia, meanwhile, has only just started.

Having lost a few key oil deals to
its larger neighbour, India is now
adopting an ‘aid-for-oil’ strategy that
tailors in infrastructure development,
as well as loans for longer durations
at low interest rates to match China’s
generosity. The Middle Kingdom has
pledged some $20 billion for infra-
structure and trade financing till 2010,
and written off some $1.5 billion in
debt to African nations. That has
helped it secure as much as 30% of
its oil imports from Africa (at 37 mil-
lion tonnes), compared to 18 million
tonnes for India.

China’s first-off-the-blocks strategy
has, however, not dampened India
Inc’s enthusiasm. “Africa and India
have so much in common, histori-
cally and culturally. We face the same
challenges of empowerment and in-
frastructure development. Above all,
India has low-cost solutions to devel-
opmental problems that are more suit-
ed to African conditions,” says Tarun
Das, Chief Mentor of Confederation of
Indian Industry (CII).

Indian companies, both large and
small, stand to benefit in Africa in
pharmaceuticals, automobiles, tele-

The Indian Presence



come to grips with about our changing world. It also un-
derlines some of the changes companies need to make to
maintain their competitive advantage. Firstly, ICT is creat-
ing global opportunities as well as threats. It’s true that
the opportunities are sometimes hard to see. For example,
despite much noisy public opinion to the contrary, a recent
report by not-for-profit organisation The Work Foundation
found very little evidence that jobs had been lost in Europe
as a result of off-shoring. As the author of the report, Kat-
erina Rudiger, said: “Technology has always led to people
being displaced from some lines of work to others, but
what is not happening is a straightforward migration of
jobs from North to South, West to East.”

Rudiger failed to find evidence of a clearly defined trend
for western multinationals to off-shore work to reduce la-
bour costs. Rather, she found that many companies were
mixing business models, combining near-shoring and off-
shoring to spread their operations around the globe, while
keeping some operations close to home. Essentially, these
firms were ‘right-shoring, or getting work done wherever
it would be done best. What’s more, Rudiger found many
examples of successful Indian companies that were setting
up and creating jobs in developed western countries to
improve their ability to target their markets.

Levelling The Playing Field

What’s happening is that this technological revolution is
driving change—compelling organisations to become more
efficient, putting disadvantaged regions back on the eco-

nomic map and helping to raise skill levels right across the
globe. The impact is evident from the fact that one-third of
IT spending now occurs outside North America, Western
Europe and Japan. And this development will create new
innovation in IT, new competitors, new usage patterns,
and continued cost-improvement benefits for users, ac-
cording to Gartner.

But as a recent study commissioned by BT, ‘Building Busi-
ness with BRICS’, reveals, while western executives under-
stand that the so-called ‘BRICS’ nations (Brazil, Russia,
India, China and South Africa) have accounted for 30%
of global growth since 2000, few have taken advantage of
the opportunities for collaboration and new business that
this presents. And even fewer are really prepared to engage
with the new world economic order. Which is worrying.

Perez’s model suggests there is serious ‘structural’ work
that needs to be done before we can reap the rewards
of the ‘golden age’ that may result from this revolution.
Each surge brings with it new organisational paradigms
and new best practices, but it’s up to the companies con-

cerned to implement them. With

The ICT today’s communications and
: . flexible technologies, it makes
revolution is sense for businesses to organise

putting dis- themselves as agile creative net-
works, and to do so on a global
ad\{antaged basis. That way, we can all take
regions bacl  advantage of the different tal-
on the ents and perspectives on offer
. around the world.
economic

Carry The World With You

It’s an approach global organisa-
tions should be keen to adopt.
We operate globally, so it makes
sense for us to resource globally as well, recruiting and
deploying whoever is best for each task. We’ve set up re-
gional resourcing centres in Hungary, Brazil and China
that employ local people, for example. Alongside them, we
have global resourcing centers. India is the perfect example
of a place where a great deal of work is done through out-
sourcing partners, as well as through locally employed peo-
ple. And in the UK and Spain, we have specialist resourc-
ing centres that recruit the people our businesses need in
those countries.

I agree with Perez: the ultimate opportunity is a future
“when the amazing, wealth-creating information technol-
ogy paradigm lifts all boats and produces global welfare.”
But, as she notes, this is just the potential, not an actual
blueprint. To make the opportunity real, companies will
have to adapt to the new paradigm and continue to invest
both in technology and in people—not just in their own
backyard, but right across the globe. Developing nations
are obviously keen to tap ICT’s potential, and established
companies can do a great deal to pave their way forward.
If business and society work together, this latest techno-
logical revolution will prove to be an important force for
good all round ,*

map and rais-
ing skill levels
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Up for
grabs

A booming economy and an expanding
service sector; it is jobs for all

By Vijaya Pushkarna

ukam Singh of Nigohee
Deeg village in Rajasthan
had dreams in his eyes
whenhesenthisfoursons
to college. They were the
first generation in his family to get
formal education. But not even in his
wildest dream did the farmer expect
his son Neeraj Kumar, 19, to get a
job so quickly. A technical graduate
from the College of Technology and
Engineering, Udaipur, Neeraj was
selected by Cairn India, an oil and
gas exploration and production com-
pany, as operations engineer when it
visited the campus for recruitment.
The company hired many other
students from engineering colleges
insmalltowns. Employers represent-
ing the cross section of the economy
are flocking to colleges not just in big
cities and premier institutions but
also in small towns to fill vacancies at
the entry level. Never mind that they
are lacking in skills the workplace
requires. Says N.S. Rajan, partner,

human capital, business advisory
services, Ernst and Young: “India
will create over 10.25 lakh new jobs
this year, marginally lower than the
number of jobs created last year.”

THE WEEK-IMRB Survey found
that BPO, IT and ITeS continue to
top the list of hot jobs along with
banking and retail. According to Dr
Naresh Malhan, managing director,
Manpower India, in terms of the
employment outlook India is second
only to Singapore. This is vindicated
by almost everyone in the business
of tracking employment trends and
recruitment. Their only difference
lies in the perception on the most
happening sectors. Says Smarajit
Dey, president, strategic initiatives,
NIIT: “There is hardly any sector
that is not happening now. With
around 9 per cent GDP, almost every
service sector will have anincremen-
tal growth.” According to him the top
three sectors are banking, financial
services and insurance sector (BFSI);
health care; and retail.

While the hospitality sector will

A dream come true: Neeraj was select-
ed by Cairn India as operations engineer

have 4.3 lakh new jobs in 2008, real
estate sector will be the largest pro-
vider of jobs. Says Rajan: “Many
developers are expanding their busi-
ness solutions from local players to
regional to pan-India operations.
This has triggered a complete change
in the management practices and
workforce trends of this sector.”
Many real estate firms have start-
ed adopting latest talent recruitment
methods like on-campus recruit-
ments, using recruitment portals and
executive search. The salary offered
is also increasing in this sector and
sometimesitis even better than other



leading sectors like IT, pharma and
auto. The survey found that most of
the students expect a starting salary
of Rs 15,000 to Rs 20,000.

Says Ishan Mehta, head, HR,
Emaar MGF: “Currently we are in
residential, commercial, retail and
hospitality sectors. We have plans
for health care, education and infra-
structure sectors. The focus for the
year would be to strengthen the mid-
dle and junior level team. We plan to
hire over 700 employees. The major-
ity of our hiring would be in the spe-
cialised fields like project manage-
ment, design and sales.”

Rohit Gera, chairman, Gera
Developments, areal estate firm with

Oil and gas
exploration and
production is a
new hot area. The
starting salary in
the energy sector is

in the range of Rs 6
lakh to Rs 8 lakh.
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projectsin Goaand Pune, saysthat his
company will soon go to Bangalore
and Nagpur. By the year-end, it will
be present in half a dozen cities and
will increase its recruitment by 35
per cent. Yet another two-tier Pune-
based developer, City Group, plans
to recruit 100 people in the next few
months. Says Aniruddha Deshpande,
its managing director: “There will
be a lot of opportunities for skilled
supervisors, managers in infrastruc-
ture, urban planners and architects.”

Most of the real estate compa-
nies are hoping to get a slice of the
infrastructure development projects
under public-private partnership.
This, accordingto Prof. Sushil Kumar



of IM-Lucknow, has spawned anew
breed of: consultants. “Most of the
infrastructure we see now is made
under a public-private partnership,
with a different brand of consul-
tants, who act as interface between
the two,” he says.

“The infrastructure sectoris grow-
ing at a rate of 60-75 per cent,” says
Harsh Shrivastava, senior vice-presi-
dent, marketing, Feedback Ventures.
The consultancy is involved in infra-
structure building. It has a staff of
over 800 and plans to add another
500 during the financial year begin-
ning April. While most of the entry
leveljob profileswouldbeforciviland
electrical engincers, a few architects
and MBAs would also be enrolled.
“QOver 45 per cent of our business in
the last two years has been by way of
public-private partnerships in huge
projects spread agross 17 states,
besides involving the Government of
India,” he says, adding that this will
be the trend in infrastructure devel-
opment.

The boom in real estate and retail
sectors has led to the growth of the
Indian logistics sector, which has
gone beyond basic transportation to
cover end-to-end supply chain solu-
tions. According to K. Prabhakar,
CEO and president, express deliv-
ery service division of Transport
Corporation of India, the logistics,
real estate and retail sectors are look-
ing for civil engineers, salespersons,
logistics IT managers, warehouse
managers, materials handling engi-
neers and system analysts. “Most
fresh graduates from engineering
colleges should find themselves a job.
Most of them will be on the fast track
with a bit of experience,” he says.

Even though the penetration of organ-
ised retail in India is just 4 per cent,
the retail sector is poised see more
action this year. Slated to enter the
Indian scene are big brands like
AmericangiantWal-Martand French
major Carrefour. The Metro Stores,
now in three cities, is going to expand
to other locations. Says Anil Rajpal,
vice-president, Technopak Advisors,
consultants for most of the organised

RUCHIKA BORA, 23,
DESIGNER, CITY GROUP,
PUNE

When Ruchika Bora finished

her diploma in interior design
from Bangalore, she knew she
would not be unemployed. So
she went looking for a house to
buy in Amanora Park Town in
Pune. There she came to know
that the apartment's developer
City Group was looking for a
designer. Ruchika was hired.
“There is a lot of excitement in
doing the interiors of homes for
people with diverse tastes,” says
Ruchika.

So what is the scope of this job?
““"With so many projects happen-
ing everywhere, and customers
getting more and more design
conscious, the sky is the limit,"”
says Ruchika. She gets Rs 3 lakh
a year as salary.

retailers: “We expect to service 60-
70 first-time clients this year. Retail
is a manpower-intensive industry.
We are looking at 2.5 million jobs in
the next 5-7 years, and most of them
will be fresh graduates.”

Key retail players like Reliance,
Aditya Birla Group, Bharti and the
Future Group together will invest
over $6 billion this year. With many
international players in the race, the
investments may go up to $36 billion
in the next five years. According to
Anil, the playersalreadyin the market
may constantly need to add to their
front-end staff, while those planning
to open stores are going to need both
front-end as well as back-end staff
like suppliers and logistic managers.
THE WEEK-IMRB Survey says that
while most hot jobs require academ-
ic qualifications, retailing lays more
stress on soft skills.

If retail, real estate and infra-
structure are growing rapidly, can
the people planning for and provid-
ing the finances, ensuring insurance
of assets, lag behind? The Institute
of Finance, Banking and Insurance
(IFBI), a partnership between ICICI
and NIIT, estimates the BFSI sector
would need 1.5 million new people
in the next five years. When IFBI
opened at six locations last year, they
took 4,500 fresh graduates with 50
per cent marks, rejecting three out of



four applicants. Those selected were
first given an employment letter
from ICICI, ICICI Lombard, ICICI
Prudential, HDFC Bank or Kotak
Securities. After athree-month train-
ing, they were appointed as interns
with these organisations and later
confirmed as staff. The starting pay
package is Rs 2.5-3 lakh a year. The
survey says prospective candidates
look into three aspects before accept-
ing a job offer—money, job security
and reputation of the organisation.

This year IFBI will enroll a total of
12,000 graduates. The institute will
expand to 22 other cities including
tier-1I and tier-111 cities by next year.

Given the talent crunch and skill
shortage, poaching is one way by
which the rapidly expanding sectors
are staffing their offices. If retail is
pecking off from the older hospitality
sector, new players in retail are vir-
tually buying off even people with a
few months’ experience. Qutlet man-
agers of Subhiksha Trading Services
say they have offers from other play-
ers, and many have actually left.

But Shashikanth, president, man-
power, Subhiksha Trading Services,
is not much worried. “We believe
in a fragmented market and there is
enough room for everyone. We have
our own training programme. It is
easy to pick up graduates who have
basic computer skills and the win-
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HOTH
Popular among students

Advertising

Air hostess/Cabin crew
Software engineering
Teaching

Fashion designing
Chartered accountant
Doctor/dentist/surgeon

Retailing Figures in %
Software engineering
Advertising

Air hostess/Cabin crew
Cost accountant y
Investment banking 23

Chartered accountant g’

Methodology: THE WEEK-IMRB Survey was conducted across 10 cities—Mumbai, Delhi,
Kolkata, Chennai, Bangalore, Hyderabad, Pune, Kochi, Chandigarh and Ahmedabad.
Industries or sectors included in the survey are aviation, media, designing, finance, banking,
IT, government, manufacturing and art and skills.
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NILESH KANTAK, 38,
ASSISTANT SPA MANAGER,
CLUB OASIS, GRAND HYATT,
MUMBAI

1 graduated in physics and then
did a sixth-month certificate
course with International Sport
Science Association. The course
equips fitness trainers to
effectively work with personal
training clients.

| began my career by working
in a gymnasium as a personal
trainer. | also worked in a cruise
liner to manage its gymnasium,
spa and salon before taking up
this job. Here, | am responsible
for the entire management and
operation of the spa, fitness
centre, pool, tennis court and
other recreational facilities.

| can go on to become a spa
manager and then the spa
director. Since fitness has always
been my passion, | enjoy every
moment at work. | get very
enthusiastic when | am able to
plan out a personalised regime
for a guest and then see the
results.

Our salaries are highly
competitive. An employee in an
urban-style spa facility like ours
would earn Rs 6 lakh a year.

ning attitude, and polish them up,”
he says. The chain is in an expansion
mode, with plans to add another
1,000 stores and recruit 25,000 peo-
ple before the year-end.

But in high growth areas that
require special knowledge and train-
ing, recruitment is not easy. Says
Kanika Vaswani, associate partner,
who handles recruitment for the
pharmasector of Elixir: “Wehave had
clients with positions that remained
open for six to eight months before
they came to us. And even after that,
the positions were filled only after a
lot of change in the salary band.”

SaysRajanof Ernst& Young: “With
manufacturing being outsourced to

HOTITES
Employers with
maximum

India, most of the pharma companies
are revamping their manufacturing
teams and prefer to hire Indian tal-
ent for their operations abroad. The
war for talent has become acute, in
particular for certain roles in manu-
facturing and R&D. Multiple oppor-
tunities, influx of talent from diverse
fields, along with big salary hikes
have changed the traditional bas-
tions of the pharma industry.”
Biocon, which recently acquired
a 70 per cent stake in Axicorp, a
Ger-man pharma firm, sees spec-
tacular growth ahead. Says Ravi C.
Dasgupta, its HR head: “The man-
power plans are being consolidated
right now as a part of our budgeting

Top most employment opportunlties

mentioned by employers

Base
IT/ITeS 48
BPO/KPO 49
Banking 30
Software engineering 28
Chartered accountant 24

Air hostess/Cabin crew 19
Hotel management 22

Advertising 16
Designing 13
Programming 16

Base: Employers who have given the list of top 10 hot jobs
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Figures in %
Employer Requpdants
Infosys 23
Wipro 14
Icici 57
Wipro 14
Icici 17
Jet Airways 21
Taj 14
Lintas 6
Maya 8 3
Wipro 13'P 558



