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LEADERSHA&P

IN GLOBAL TALENT DEVELOPMENT

Gaurav Choudhury
= gavray,choudhury®hindustantimes. com

ijay K Thadani,
chief executive
officer of NIIT
Ltd, a global tal-
ent development
corporation,
shares his leadership mantra
with Hindustan Times'and dis-
cusses a range of issues on
leadership. Excerpts:

¢ How do you define a leader?
A leader is an inspiring men-
tor whom others would want
to follow.

= What are the three most important
* traits of a leader?

Leaders should be strategie think-
ers, who inspire others with their
vision. They should have the courage

to take bold decisions and lead
from the front. They should
have the confidence to

INTERVIEW VIJAY THADANI ceo anD co-FOUNDER, NIT LIMITED
“A leader should keep his head in
the clouds, but feet on the ground”

hire people better than themselves and
promote risk taking.

As a leader of the NIIT group, how do
you cultivate leaders?

We start by enrolling people in NTIT’s
vision, values and beliefs. From there,
we help them build their own aspira-
tion and career path. We give them
challenging goals and encourage mis-
take making as long as it contributes
to their learning. We engage them in
cross disciplinary teams, such as in our
chairman’s ‘Quality Club’ program, we
provide lateral movement opportunities
and finally we have formal leadership
certification programs. This ereates a
pipeline of high caliber leaders aligned
to NIIT" vision and values, for effective
organisation building,

What is the role of a professional leader
in a promoter-driven company?

The terminology, promoter-driven, is
more suited to the industrial age. Inan
organisation of the knowledge economy
such as ours, ‘professional founders’
would be a more appropriate terminol-
ogy. The role of the leader remains the
same Le. to inspire with thoughts and
lead by action. The owner-employee
relationship is also redundant. In fact, at
NII'T, we have banned the term ‘employ-
ee’, We call ourselves ‘NI Tians', a term
which creates a common alignment of
equal stakes in the emotional ownership
of the organisation.

Since September 2008, the world has
fallen into a maelstrom of serial crises.
What is the role of a leader in these
times?
Good weather never made good sailors.
As an organisation with 32 years of
experience, with both good and not so
good times, we have seen that suc-
cessful leaders in times of crisis re-
emphasise the values and beliefs of
the organisation. They make cou-
rageous moves because they see
crisis as an opportunity for them,
to learn and prove their mettle.

WE GIVE THEM CHALLENGING
GOALS AND ENCOURAGE THEM
T0 MAKE MISTAKES AS LONG
AS IT CONTRIBUTES TO

THEIR LEARNING... AT NIIT,

WE HAVE BANNED THE

Vi

What has been the biggest leadership
challenge you've faced?

In the late 90's we were backing internet
technologies and in 2001 the dot-com
bubble burst. Tt was a wakeup call for
revisiting our strategy set. We realised
that in short-term, we would need to cut
costs. The NIIT value system got exem-
plified with NIITians coming forward
to take a voluntary pay cut rather than
downsize the organisation. So, in many
ways this crisis tested the tenacity of
this organisation and strengthened our
core belief that NTIT is about its people.

Do you think the role of business lead-
ers has come under cloud - globally
and domestically - of late?

Just as leaders get accolades when
their teams and organisations do well,
they also get the flak when it is other-
wise. The global and Indian economy is
volatile and business formulae in some
of the sectors such as I'T are changing.
In times like this, when organisations
struggle to find their 8 curves hack,
the role of a business leader does come
under cloud. For great leaders, this is
an opportunity.

Leaders have to often carry the cross

of other's wrong doings and inefficien-
cies, the global banking sector today, for
instance. What role can good leadership
play to counter balance this image?
Being a leader is not about maintaining
an image. It is about being driven by a
vision, a cause: When leaders inherit
a role, they have to accept all the bag-
gage that comes with it. When they
completely own the challenge, is when
their turnaround success story begins.

What is your one-line leadership
mantra?

Your growth is the derivative ol the
growth of each member of your team.

Who are the leaders that have inspired
you?

[ 'was fortunate to be born in times of
greal change, where [ could see the
contributions of many great social,
literary and scientific leaders. | had the
opportunity to be inspired by someone
nearly every day. Even in my organisa-
tion, every now and then I discover a
new trait of leadership thal becomes
my inspiration for the day.

Who is a leader in your industry that
you respect?

Of the many that 1 hold in very high
esteem, [ have the highest respect for
FC Kohli, the father of the Indian soft-
ware industry.

What is the biggest leadership lesson
that you have learnt?

Leaders should always keep their heads
in the cloud but feet. firmly planted on
the ground.

What is the best leadership decision
you have taken?

The best decision was Lo maintain a
single identity for NIIT through our
values and beliefs framework. Fven
when we transcended continents, prod-
uets and business strategies, our values
and heliefs framework is the bond that
binds all NIITians together.

What is the worst leadership decision
you have taken?

For the first 15 years, we thrived on
innovation. However, as the scale grew,
we felt the need to introduce a strong
quality and process orientation. [t was
a very suceessful movement, but some-
where we lost the balance between
process and innovation. In the last few
years, we made course correction and
introduced a series of innovative learn-
ing solutions, with NII'T Cloud Campus
being the most recent.

Hindustan Times, New Delhi, April 18, 2013
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[ FIND SRINIVASA RAMANUJAN'S LIFE AND WORK INTRIGUING. HE WAS
SELF-TAUGHT AND REACHED EXTRAORDINARY HEIGHTS IN HIS SHORT
CAREER — ASHWIN § RAMESH, mechanical engineering student, VIT

have it, he was introduced to a
skill centre by a friend and instead
joined a food and beverage ser-
vices course. Today, he serves as
a trainee at 32nd M].Eeﬂune Hule]
Sikanderpur Gurgaon, and
soon be employed at the hotel.

Gupta secured a job before his
batchmates, He attributes his sue-
cess to the life-skill programme.
But his success in the job mar-
ket raises an important question
about the availability and acces-
sthility of skill development in
higher education.

Problems galore

Acrording to the Indian Labour
Report 2012 by TeamLease-[LJT,
India’s higher education system
is a bottleneck, as one million
people, who don't have adequate
training will join the labour force
monthly for the next 20 years.
About 8o per cent of India’s high-
er education system for 2030 is
vet to be built and needs breaking
the difficult trinity of cost, quality
and scale — it needs massive inno-
vation, investment, deregulation
and competition.

Changing mindsets
Ashok Reddy, managing director
of IUT and co-founder of Team-
Lease Services, says, “Given the
demographic dividend of the
country that has given us a huge
young resource, it is essential to
ensure that learning is structured
to connect people to jobs. How-
er, there has been a cerebral
fon that education is for a
degree and vocational training is
for a job. It is essential to ensure
that this partition is removed and
we move to creating platforms for
acceptance and cornidor effect of
voeational training
programmes.
Vocational

training
4 should
move {rom

_ " MARKET-WORTHY g
i . up to the mas-
- sive opportunity
- . ) P E prov;ded by our
Employability of students is a crucial RO G RA M M growing youth
benchmark for world-class institutes. India has nomibers W alao
recognised this but lots need to be done  peersuikua puns | NEW DELHI realise that if this
opportunity is not
nkush  Gupta*, a certificate programmes to asso- with degrees and certification but  serves Rajendran. levera ed it will
. 19-year-old BCom ciate degrees that provide for a are found to be non-employable. . 5
. graduate from a modular approach and on-the-job  Also, the total number of seats for  Vocational challenges turn into a ticking
¥ university in Pun- training credits,” he says. graduates and skill development This raises the question of chal- time bomb of large
jab harboured aspi-  Infact, in 2000, the Indian Gov-  are far less than the number of lenges in the vocational sphere. . ed th
rations of joining the ernment set up National Skill De-  people that are joining the work-  Chenoy says that we are currently unemplay }"Oll
Indian Navy. But as destiny would  velopment Corporation (NSDC) force each year. The number of dealing with five major prob- energy, .

to exploit the demographic divi-
dend. Tt drew a detailed road map
for skill training of 500 million by
2p22. Quite a task! Dilip Chenoy,
CEO and MD, NSDC says, “Our vi-
sion is to ensure that skills-related
training should be outcome-based
and linked with jobs for employ-
ahility. Our mandate is that when-
ever you approve a project, the
partners should have placed at
least 70 per cent of the people.
The second thing, when the part-
ner says they train people for
XYZ company, we also ask them
to show us an evidence from the
company that these people are
being trained. NSDC approach is

PHOTO: EXPRESS

Dhilip Chenoy

sectoral , where the employers put
up with the national occupation
standards.”

Need for competitive
markets

Chenay adds there are two issues
India has to address in terms of
employability. “According to the
skill gap survey hy N indus-
Lry requires hetween 244-347 mil
lion skilled peaple. There is a large
body of youth that undergoes edu-
cation and training and end up

Vocational training should move from certificate
programmes to associate degrees that provide for a modular
approach and on-the-job training credits — Ashok Reddy

people joining is significantly low-  lems. “One, capacity is
er than what the industry wants.  far less than demand.
The industry has to be competi- Second, employers
tive, and if they have to compete and industry do
in the global market, they need not have sufficient
people with global skills,” he says.  say in determin-

The other relevant issue in em-  ing the outcome
ployability is that if industries of qualifications
do not hire such trained people, of people coming
there is a likelihood of two events.  out of these pro-
“One, they would invest in capital ~ grammes,
and therefore there will be people
who do not have gecess to a job or
thase employed will be negligible,”
he says.

P Rajendran, co-founder and
chief operating officer, NIIT, says,
“As a country, we have woken up
to. the massive opportunity pro-
vided by ot wing youth num-
hers. We also realise that if this
opportunity is not leveraged, it
will turn into a ticking time homb
of large unemployed youth energy.
In the past few vears, our country
has made significant policy deci-
sions to strengthen our vocational
education and employability pro-
grammes. NSDCis one of the larg-
est such initiatives.

P Rajendran,
NIIT

Lagging behind on

several fronts

Rajendran, however, feels we are
far behind when it comes to ksll
development and employabili
“Reports show that only five pcr’
cent of India’s labour force in the
age group of 19-24 are estimated
to have acquired formal training
while in developed countries, the
same number ranges from 60 to
95 per cent,” he points out.

But skill development and
training has so far had different
eoncoctions in the country. “To
have social currency in India,
the acceptable tag
fessions such as
tor, MBA, and g

tional skills such as plumhmu:
masonry, automobile repair,
and tailoring, to name a f

have little social currency,

The New Indian Express, April 22, 2013

“ Ride
The Glouc}

CLOUDS

tudents today are seeking more out

ol education than just theoretical

knowledge. From faculty to infra-
structure, they don’t want to limit them-
selves in any way. Knowledge, today, is
sought irrespective of time or location,”
believes G. Raghavan, chief executive, ca-
reer huilding solutions, Nt Limited.
Speaking at the launch of N Cloud
Campus, Raghavan pointed out that the
education sector is being transformed by
advances made in the lield of technology
with students demanding additional re-
sources [rom institutes, Rajendra Pawar,
chairman, nur Litd, further asserted that,
“While technology is changing at a rapid
pace the education industry in the coun-
try still hasn't caught up. This haslead to
a big skill gap.”

The objective of this new initiative is

to provide students with greater mobility
in terms of access (o learning materials,

HIGH UP IN THE

The NIIT Cloud Campus seeks to bridge the galg _
between technology and education. By Mridu Rai

(From left) Vijay Thadani, CEO, NIIT Ltd, Rajendra S.
Pawar, Chairman, NIIT Ltd and G. Raghavan, chief exec-
utive, career building solutions, NIIT Ltd

Learning (a feature that enables collabo-
ration with peers as well as the [aculty,
making learning a communal activity).
The cloud and collaborative platform
puts the power to learn in the hands of
the students by making learning with
buddies and learning possible anytime
and anywhere,” explains Raghavan.

The Cloud Campus initiative comes at
a time when smartphones and tablets are
becoming more affordable and the
number of people accessing the Internet
through these devices is on the rise. Ac-
cording to a mobile survey conducted by
1pos and Google, Indian smartphone
users are accessing the Internet more
often than their counterparts in the US.
The same survey also reveals that 36 per
cent of all smartphone owners in India
are in the age group of 18-29 years.

The it Cloud Campus plans Lo
expand to include 300 locations by the
end of this year while reaching out to
500,000 students by 2014. While
students of Nirr will have digital access to
their entire coursewaork, they will still be
provided the option of receiving print
editions of the curriculum.

Through the Cloud Campus the entire
course material will be available using
just a netbook, provided there is Internet
connectivity. “Cloud is undoubtedly the
future of learning. Itis a very technology
intensive enterprise. Our intention
through this programme is to provide
new age skills in areas of information
technology, banking, global linance,
management, digital and social media
marketing,” says Vijay Thadani, chief
executive officer, nur Ltd.

The Cloud Campus includes new age
features like Cloud Classroom (where stu-
dents are able to have immediate interac-
tion with a faculty member irrespective of
their location), Lesson on Demand
(which ensures that the students can
have access to an entire classroom lec-
ture that they missed), Anywhere Lab
(which provides 24x7 access for hands-
on practical lessons) and Buddynet

India Today, National, June 30, 2013
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NIIT GROWS BY LEAPS
AND BOUNDS

Various academic partnerships help students at NIIT
University stand out in a competitive job market

UT set up its university arm in
N2 009 to promote quality man-
agement education.

“The Government's target of
achieving 30 per cent enrollment in
higher education by 2020 cannot be
reached though the traditional brick
and mortar set-up. This can only be
made possible through the aid and de-
velopment of technology and academ-
ics,” says Dr Rajendra Kumar Pandey.
president of Nt University.

nuT University offers various un-
dergraduate and postgraduate courses
in engineering, technology and man-
agement. The university also runs in-
tegrated B.Tech and M.Tech courses.

Looking to keep their students up-
dated with the latest academic trends,
the university is also credited for hav-
ing launched some innovative tech-

ship M.Tech programmes in Geo-
graphic Information Systems (¢1s) and
in education technology. ESRI Califor-
nia, a leading supplier of a1s technol-
ogy, has recently provided scholarships
to all the M.Tech a1s students last year
at NiT, thus acknowledging the impor-
tance of this new field of study.

“The university also aims to pre-
pare its students for the corporate
world from day one. Courses like mBa
finance and banking are conducted in
partnership with icici Bank. As soon as
a student is enrolled in the course they
are ensured of a mid-level placement at
1c1cr, " adds Pandey.

With a sprawling campus that has
already earneditthe Greenest Campus
award in 2012 at the Inpia Topay Edu-
cation Summit, a cutting-edge cur-
riculum and strong industry relations,

NIT offers full-time MBA

Chennai, Apr 12;

NIT University, a leading centre
of innovation and learning in emerg-
ing areas of the Knowledge Soci-
ety, invites application for two years
full-time MBA
ProgrammesinStrategy & Leader-
ship, Marketing, Finance, Opera-
tions Management, Human Re-
sources and Information Systems.

Just off NCR, the picturesque
100-acre fully residential Green
campus of NU is equipped with
state-of-the-art technology-enabled
teaching methodology that is
backed by a strong research-fo-
cused curriculum.

Dedicated towards building great
careers and ensuring excellent job
oppoertunities to all its students, the
NIIT University has beendeveloped
as an institute of excellence to pro-
vide exceptional education based
on the four core principles that

make learning industry-linked, tech-
nology-based, research-driven and
seamless.

The applicant must be a gradu-

ate (10+2+3/4 years of education)
from a recognized and reputed
Board / University in India or
abroad with minimum 50 % and
students appearing for final year ex-
amination are also eligible to ap-
ply.
The scholarships Scheme de-
signed for NU MBA class 2013-
2015 is offered to the candidates
based on the merit points earned
by him/her at the end of the Ad-
mission Process.

Applicants are required to sub-
mit the duly completed Admission
Application form through online on
the NU website:
www.niituniversity.in. Attach a
scanned copy of the mark-sheets
and recommendation letter, By post

or in person at the NU Admission
Office at NIIT House, 85, Sector
32, Institutional Area, Gurgaon,
122001.

The MBA programme at NU de-
mands and encourages the stu-
dents to explore and connect with
the multiple dimensions of today's
business environment.

The 2-year programme com-
prises 4semesters. The courses
are categorized into Marketing
Mangement, Organisational
Behaviour, Human Resources
Mangement, Economics for Man-
agers, Market Research and Analy-
sis, Producation and operation
Management, Communication
And Professional Life Skills.

Last date for submission of forms
is May 30, 2013Course begins from
July 20, 2013 at NIIT University,
Neemrana.

, " Trinity Mirror, Chennai, April 12, 2013
Students at NIIT enjoy the comforts of

their beautiful eco-friendly campus

FURUSHOTTAM DIWAKARY www indiatodsyimages cam

nology-based academic programmes ~uT University has certainly set high
in the country. These include two flag-  standards in the world of academics.

India Today, National, April 8, 2013
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NIIT to
execute
3344-cr
project
at AAl

fe Bureau

Chennai, April 25: NIIT
Technologies announced
on thursday it has signed
a multi-year contract
withthe Airports Author-
ity of India (AAT) for the
implementation of Air-
port Operations Control
Centers (AOCC) in part-
nership with SITA, the
global air transport IT
and communication spe-
cialist. The deal is valued
at ¥4 erore.

The project will be exe-
cuted within the next 15
months at the airports of
Chennai, Kolkata,
Ahmedabad, Pune,
Thiruchirapalli, Thiru-
vananthapuram, Calicut,
Mangalore, Guwahati
and Jaipur At the metro
airports of Chennai and
Kolkata, primary data
centre and the disaster re-
coverydatacentrearealso
being established, respec-
tively. The project has a
provision for extending
the solution to additional
25airportsinIndia,

The airport manage-
ment system and re-
source management sys-
tem will be implemented
and integrated by NIIT
Technologies, which has
been supplied by SITA.

Arvind Mehrotra,
president, Asia-Pacific &
Middle East, NIIT Tech-
nologies, said, "AOCC will
allow collaborative deci-
sionmakingforalltheair-
port operators in the day-
to-day operations. NIIT
Technologies has lever-
aged its vast experience
and solutions at 12 air-
ports including Hong
Kong, Singapore, Abu
Dhabi for the project.”

Financial Express
Bangalore, April 26, 2013

MTECH IN GIS
NIIT University invites
application for its two-year
MTech programme in
geographic information
system (GIS). The
technology based and
research driven GIS
programme is offered with
support from Esri Inc
California and Esri India.
The applicant should have
secured 50% in class X/
class XII board
examination/in relevant
Bachelor's and Master's
degree. Candidates are
required to fill in the
application form and also
need to go through
additional tests,
presentations or viva that
are part of the admission
process. The interview
parameters will include
English — communication
skill both written and oral,
GIS awareness, computing
experience and overall
personality. Scholarships,
covering full and partial
portion of university fees,
are available for
meritorious students on a
first cum first serve basis.
Last date for submission of
forms is June 30. For more,
visit www.niituniversity.in.

The Times of India
New Delhi, April 29, 2013

~~ Ride “

\ The Cloud

Leaderspeak

-

ndra Pawar,
( rman of NIIT)
has been'my role model from
theday | met him while we

were students at IIT, Delhi

~ My first boss

K. Bhushan, who taught me
that it is more difficult to
lose an order than to win one

e

My first disappointment

_Losing a large contract,
despite being found the most
suitable contender. It was

due to ‘extraneous’ reasons
As told to Vivan Mehra

Business Today, May 12, 2013
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“form submitted in person to a duly authorized representative,

ALERT

NIT Universitv Neemrana, MBA
Programme 2013-14
Institute details: NIIT University Neemrana

Course details: MBA (Master of Business Administration)

Efigibility: The applicant must be a graduate (10+2+3/4 years
of education) from a recognized and reputed Board/University in
India or abroad with minimum 50 % and studants appearing for
final year examination are also eligible to apply. Applicants are
required to appear for the NIIT University Management Aptitude
Test (NUMAT). Those who have appeared for the CAT/MAT/XAT/
GMAT and have valid scores are exempted from appearing for the
NUMAT; such candidates must enclose a photocopy of their score
transcript along with their application. Applicants with work
experience are preferred.

Admission procedure: Submit the duly completed admission
application form. You can submit it online at the NU website:
www.niituniversity.in. Attach scanned copies of all the required
documents as specified in the application form. You can send the
printed copy of the form by post to NU Central Admissions Office
at NIIT House, 85, Sector 32, Institutional Area, Gurgaon 122001,
Scanned copy emailed to mba@niituniversity.in along with the
scanned copies of all the documents required. Printed copy of the

details of which are available on the NU website. Within 24 hours
of receiving the application, NU will send an acknowledgement of
the receipt of the admission application form. Within 3 days of
recelving the application, the candidates who have not appeared
for the CAT/MAT/XAT/GMAT or those who do not have valid
scores are requested to give the NUMAT. Selected candidates
need to submit the admission acceptance letter duly signed
within 5 working days of receiving the admission offer letter,
along with the payment of non-refundable acceptance fee of INR
15,000 by cash or, electronic transfer or crossed demand draft, in
favor of NIIT University, payable at New Delhi. The candidates
who are found eligible for scholarship can either confirm
acceptance of the scholarship by paying the first fee installment
as per the selected payment plan and the scholarship offered.

~ Ride
The Cloud

Chennal cleared for Anand-Carilsen showdown

Viswanathan Anand will face Magnus
Carlsen for the world chess title

By Mail Today Correspondent
in New Delhi

AFTER days of uncertainty, Chennai was
cleared as the venue for the World Chess
Championship match between
Viswanathan Anand and Magnus Carisen,
to be held from November 6 to 26.

The FIDE presidential board announced
the decision after a meeting in Baku,
Azerbaijan on Sunday.

Chennai pipped Paris, which made a sub-
stantial bid for the event. Defending
champion Anand will thus take on Norwe-
gian Carlsen in his own backyard and
more importantly, in a city which is
known for its affinity for the game.

The world body had earlier signed a
Memorandum of Understanding (MoU)
with the All India Chess Federation (AICF)
and the Tamil Nadu State Chess Associa-
tion for the event on April 19 but Carisen
had raised objections. FIDE's decision on

Sunday dispels all doubts about the event.
AICF president J.C.D. Prabhakar said that
they were a bit edgy regarding the meet-
ing. “Now we are delighted with the out-
come. There are no more blockades in
Chennai’s path to host the margquee
event,” Prabhakar told MaiL Tooay.

FIDE announces
meeting in Baku

“We were anxiously waiting for the
meeting to get over. The credit goes to
chief minister J Jayalalithaa, as she
backed our endeavour to host this presti-
gious match,” he said.

But the AICF is yet to decide on the place
where the showdown will be held,

although they have shortlisted four to five
places. Prabhakar also said that Jay-
alalithaa will be heading the organising
committee of the event.

“We can’t disclose the shortlisted ven-
ues but FIDE vice-president Israel Gelfer
had inspected some during his visit to the
city for the Mol signing. It is a matter of
great pride that we are hosting the event,
especially since the game has such a
great following here,” he added.

According to sources, the Chennai Trade
Fair in Nandambakkam Is in the running
to host the contest. The organisers are
also planning to hold events in the build-
up to the event. Jayalalithaa had earlier
unsuccessfully backed a bid for the World
Championship match between Anand and
Boris Gelfand in 2011. This time her govern-
ment’s bid of ¥29 crore was enough for
the world body to give the event to Chen-
nal without any bidding, before Carlsen
objected the move.

Last date:15th June, 2013

DNA, Jaipur, May 6, 2013

Mail Today, New Delhi, May 6, 2013
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VEN as the Nor-
wegian chess fed-
eration voiced its
‘ecomplaint’

about FIDE

awarding this
year's World Champi-
onship match between
Viswanathan Anand and
Magnus Carlsen to Chen-
nai, the French Federation
has come up with a higher
bid to host the clash.

A few years ago, an Indian claim
would have been brushed aside,
but not any longer. After India lost
out the hosting rights to Moscow
in 2012, FIDE promised that
Chennai will be the “first option™
next year,

One of the points being bandied
around is that FIDE has not fol-
lowed a ‘bidding process' before
arriving at Chennai as the venue.
The same people are forgetting
that Chennai had a better initial
bid than Moscow in 2012.

In fact, it was magnanimous of
both Anand and All India Chess
Federation (AICF) to trust FIDE's
word that for the 2013 World
Championship match, Chennai

Chennai couldn’t
host match in 2012
despite better bid

would be the first option.

Venues have always been a sticky
point in world chess. In 2012, when
Moscow was allowed to edge
Chennai out, FIDE had a big say
in it, which gave Boris Gelfand a
definite advantage.

Let it not be forgotten that
Gelfand grew up in Russia and it
was like home for him. I cannot for-
get how the Russians celebrated
when Gelfand, playing under an
Israeli flag, took lead in the match.

Many feel that FIDE has not
always been a transparent institu-
tion but in this case, they have for
onee stuck to what they promised
a year ago. They have also been
smart as India is a good bet for
chess in the long run.

FIDE understands that in an
age, where finding big ticket spon-
sors is difficult, the support of a
state government of the world's
second most populous country
cannot, be overlooked.

FIDE for once seems to be doing
something that may give Anand a
decent and deserving atmosphere

Playing for world title at
home long due for Anand

Viswanathan Anand has faced unfavourable circumstances on numerous occasions while playing for the world title

for a World Championship. Not
since his first World Champi-
onship Candidates match —
against Alexei Dreevin 1691 —has
Anand played a match of this
nature at home. In 1898, Anand
was Hterally brought in a ‘coffin’

MAGNUS Carlsen has accused
FIDE of lack of transparency
after the World Championship
final was awarded (o
Viswanathan Anand’s home-
town Chennai.

“I'm deeply disappointed and
surprised by the FIDE decision
to sign a contract for the 2013
meleh without going through
the bidding process outlined in
the WC regulations, and for not
choosing neutral ground. The
bid from Paris showed that it

after having played for more than
five weeks in a Candidates tourna-
ment before he took on Karpoy in
Brussels and lost.

Big stars like Garry Kasparov,
Anatoly Karpov and Viadimir
Kramnik pulled out in 2000, when

Carlsensays FIDE’sdecision
onvenuelacks transparency

would be possible to have more
options to choose from.

“The lack of lransparency,
predictability and fairness is
unfortunate for chess as a sport
and for chess players.

“The main thing now will be
to come to an agreement with
the Indian Chess Federation
and FIDE regarding terms and
conditions before and during
the malch,” Carisen said in a
statement released on Monday.

Mail Today

Anand worked his way through a
128-man field in India and
Teheran to win the World title.

A sizeable part of the chess com-
munity refused to acknowledge
the world title. Seven years later
when there was a ‘unification’ of

sorts, Anand went on to win a sec-
ond world title in a tournament
format in Mexico.

Within a year in 2008, he beat

Kramnik in Bonn, which
was almost a second home for the
Russian, whose manager was also
German. In 2010, Anand virtually
went into ‘enemy’ trenches in
Sofia, Bulgaria to play Veselin
Topalov. Despite flights being can-
celled because of the Ieelandic vol-
cano ash, the Bulgarians refused
ta pastpone the mateh.

Anand arrived in Sofia after a 40-
hour road journey through five
countries, lost the first game, but
rallied to win the title.

In 2012, even though Chennai
had a better bid, Moscow was
chosen, but FIDE gave Chennai
a carrot to hold. I shudder to
think what would have hap-
pened if Anand had lost in
Maoscow. Belleve me, India would
never have been considered for
another match!

But Anand, rallied from an early
crippling loss to win the title once
again. That gave FIDE a chance
to stand by its word. And it has!

~ Ride
The Cloud

A dress rehearsal in Norway

World champion Anand, challenger Carlsen part of a strong field in Supertournament

EXPRESS NEWS SERVICE
NEW DELHI, MAY 7

ORWAY Chess 2013 will

provide a preview of the

World Championship final
between Viswanathan Anand and
Magnus Carlsen, with the pair,
along with several other players in
the top ten, participating in the su-
pertournament.

The ten-player round robin
event has one of the strongest fields
in recent memory. Four of the five
highest ranked players at present,
and seven of the top-ten will be tak-
ing part. The event is Norway’'s first
major chess tournament, and will go
on from May 8to 18 in the country’s
third largest city, Stavanger.

This is the first time that
Anand and Carlsen will be playing
each other after the Norwegian
had won the Candidates tourna-
ment in April to become the offi-
cial challenger for the world title.
Neither Anand nor Carlsen will
have begun serious preparations
for the final, to be held in Chennai
later this year, but both players will
be careful not to reveal too much of
their hand in Norway.

Alarge part of Anand’s advan-
tage in match-play is attributed to
his extensive opening preparation,
in getting an edge out of the early
phase of the game with white and
in neutralising white’s natural ad-
vantage when playing with black

pieces. Carlsen is considered aver-
satile player, who can deal with
most positions without discomfort,
and doesn’trely on the opening for
an advantage.

This is the first time that Carlsen and Anand will be playing each

other after the Norwegian had won the Candidates tournament

PARTICIPANTS AT NORWAY CHESS 2013

PLAYER COUNTRY  RATING RANKING

1 Magnus Carlsen NOR 2868 1

2 Levon Aronian ARM 2813 2

3 Veselin Topalov BUL 2793 4

4 Viswanathan Anand IND 2783 5

5  HikaruNakamura USA 2775 7§

6  PeterSvidler RUS 2769 5

7 Sergey Karjakin RUS 2767 10
8  Teimour Radjabov AZE 2745 14
9  HaoWang CHN 2743 16
10 Jon Ludvig Hammer NOR 2608 197

Inthat sense, it will perhaps be
Anand who will be more careful
about what he reveals during the
tournament. Then again, Anand
has also had sufficient experience

in juggling between tournaments
and matches, having done sosince
becoming the world champion in
2007. Despite Carlsen’s high win-
rate in the last two years or so,

matches between Anand and
Carlsen in the period have tended
to be tightly contested affairs. The
last six games between the two
have thrown up five draws, but
more significantly, it was Carlsen
who won the one decisive game
during the stretch.

OTHER STARS
THOUGH the game between the
two will be the most keenly fol-
lowed of the tournament, there
are several players in the sidelines
who can make a mark. Levon
Aronian, currently second in the
rankings, is coming off a win at the
Alekhine Memorial, a tourna-
ment in which Anand finished
third. Veselin Topalov, a former
World Champion, is also on a hot
streak, having won the Zug Grand
Prix a clear 1.5 points ahead of
second place. Having dropped out
of the top 10 for close to a year
now, the Bulgarian has stormed
back to World No. 4 on the back
of some strong recent results.
The field also includes current
US champion Hikaru Nakamura,
six-times Russian champion Peter
Svidler among others.

Classical time control will be
followed, with 100 minutes for the
first 40 moves, 50 minutes for the
next 20, and then an additional 15
minutes till the end. Each move will
add 30 seconds to the players’ clock.
The ‘Sofia’ rule, where participants
cannot agree on draws before the
40th move, will be in effect. The
drawwill depend on the results of a
Blitz event held before the tourna-
ment proper begins.

Mail Today, New Delhi, May 7, 2013

Indian Express, New Delhi, May 8, 2013
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on Friday.

DP CORRESPONDENT
Chandigarh

As many as 100 poor youth, be-
longing to weaker and \ru]nerable
sections from slums and rehabs of
Chandigarh, were distributed the
professional study kits at NIIT Yuva
Jyoti Limited, by State UPA Cell,
Municipal Corporation, Chandi-
garh. Archana Verma, wife of Vivek
Pratap Singh, Commissioner, Mu-
nicipal Corporation, Chandigarh,
distributed the professional study
kits to the beneficiaries undergoing
training at NIIT Yuva Jyoti.

In her address, she said, *The stu-
dent should take up the skill training
with honesty, hard work, dedication
and integrity to excel in their retail
career also she said that the youth
must strive to become catalyst of
change.” The beneficiaries included
44 girls and 56 boys.

Vivek Trivedi, Social Development

Professional study kits
distributed at NIIT

WSKILL TRAINI

S CON RF TR

Archana Verma (extreme right) distributing study kits to beneficiaries in Chandigarh

DP

Officer, SJISRY said the training in
retail sector was a prominent skill
these days in the market and was
growing in an exponential way,
thereby giving lots of job opportu-
nities at various levels to the voung

eneration looking for securing
ivelihood.

The group head Renu Saini from
NIIT Chandigarh complemented
the students for taking the first step
towards building their career in the
growing retail sector. She admin-
istered an oath of success to the
students present of bringing about a
change in the Indian work scenario.

NIIT Yuva Jvoti has been empan-
elled as one of the skill training in-
stitutions, under Skill Training for
Employment Promotion Amongst
Urban Poor (STEP-UP) Component
of Swarna Jayanti Shahari Rozgar
Yojana, to provide skill training in
retail segment vis-a-vis showroom
and fast food retail.

Daily Post, Chandigarh, May 25, 2013
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THE FUTURE AREAD

Cloud has taken the world of technology by storm. Despite challenges and issues, it is
all set to take the education sector to new heights, state experts

shi Tharoor

ey

>

-
P

(L-R) Dr Deepak Phatak, Dr Shashi Tharoor, Rajendra S. Pawar and Dr Samir Brahmachari
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echnology is rapidly changing the way

education is being delivered and ab-

sorbed. Cloud technology, in particu-

lar, is transforming the traditional meth-
ods of education and learning in India. Ow-
ing to its 24x7, any-time, anywhere availability,
flexibility, ability to scale, and cost-effective
payment model, Cloud Computing is prov-
ing to be a big boon for different industry
segments, key among them being education.
It is now possible to take high-quality edu-
cation — including content and instruction —
to the far reaches of the country using Cloud
platform.

Since Cloud technology is the future of learn-
ing, how should the conventional classrooms
gear themselves up to tap this new opportu-
nity? Can Cloud be the answer to bringing

good quality education to the masses? What
are the challenges and issues for making leam-
ing Cloud-enabled? Several such issues were
recently discussed at an interactive session
with Dr Shashi Tharoor, Minister of State for
Human Resource Development, Government
of India. The event was organised in the cap-
ital recently by NIIT on the occasion of the
launch of tz:eir Cloud Campus. '
Affirming the huge role technology is play-
ing in enabling people to have access to ed-
ucation, Tharoor said that the basic scope of
education in our country is vast and growing
and we have come a long way from where
we were when we got independence. "We
are standing at the cusp of a huge demo-
graphic dividend. We can have a youthful, dy-
namic workforce, provided we equip it with
the desirable skills and competencies required
to take advantage of what we have to offer

not only to India but also to the whole world.
If not, we will have a demographic disaster,"
he said.

But he also had some apprehensions about
the reach of technology in Indian context.
Due to cultural and demographic diversity,
there are certain challenges like language,
content, infrastructure, power problem, to
name a few, that cripple t':
efits. But he felt that many of the challenges
of education can be addressed by Cloud tech-
nologies.

One of the panelists, Dr Deepak Phatak of
IIT Mumbai, who was instrumental in bring-
ing computers in the banking sector, is now
waorking on bringing computers in the edu-
cation sector. He was of the opinion that we
must train teachers in large numbers not only
about a particular subject but also about how
to teach and how to motivate students to

e far-reaching ben-

learn. "An empowered teacher
engages his students in prob-
lem solving, in motivating and
mentoring. Teachers will need
to leam and understand much
more to be effective. In the
Cloud model, teachers will
play a more important role,"
he said.

Dr Samir Brahmachari, Di-
rector General, Council of Sci-
entific & Industrial Research
(CSIR), who is working ex-
tensively on crowd sourcing,
which is getting people on
the net to start collaborating
to do research, was very op-
timistic about the role of tech-
nology in empowering the
people of India. "Where roads
can't reach, trains can't reach,
Cloud can," he asserted.

Earlier Rajendra S. Pawar,
Chairman, NIIT, while making
the introductory remarks,
spoke about the company's
journey in the field of IT train-
ing and how it had constant-
ly leveraged technology to
change the face of learning.

On the occasion, NIIT's
Cloud Campus was also
launched. While introducing
the concept through an au-
dio-visual medium, Udai
Singh of NIIT explained the
different tenets of the cam-

us which is the future of
earning. Through this new of-
fering, NIIT aims to offer over
100 courses across 300 loca-
tions by the end of 2013, thus n
enabling a coverage of over
5,00,000 students by 2014.

NIT Cloud Campus har-
nesses the power of Cloud
technology to provide unique
features — such as Cloud
Classroom — where students
can interact and learn from not only the at-
location faculty, but more importantly from
expert faculty from wherever they are; Cloud
Courseware — the digital and dynamic course-
ware enables students to make notes, high-
light and review at their convenience; Any-
where Lab — providing 24x7 access for hands-
on practice on their devices; Lesson on De-

teachers.

A CONSUMER CONNECT INITIATIVE

Cloud Campuses may just be
Jhi T| what are needed to meet India's
growing demand for quality
 education. The pedagogy,
curriculum development, nature
of classroom have to change to

keep pace and maximize the advantages.

Dr Shashi Tharoor

Where roads can't reach, trains
' can't reach, Cloud can. We have
realized that the youth of
today has immense power.
We can get the best of people if
we are able to connect them

through the net. A great teacher is one who only
inspires and we need to change the mindset of

Dr Samir Brahmachari

. Teachers will play an important

role in Cloud-enabled education.
A Cloud is essentially a

# container and if it has to

function properly, it has to rain

knowledge and that knowledge

has to be absorbed by eager and thirsty learners,

Dr Deepak Phatak

NUT will usher the next
revolution in education through
Cloud Campus. Collaboration is
a.powerful learning tool of

- pedagogy and through Cloud
Campus we are transforming the

way students engage with the facuity, content, labs
and more importantly with each other,

Rajendra §. Pawar

mand — ensuring that students don't have to
miss a lesson, even if they miss a class; On-
line Assessments — enabling students take
practice tests besides taking industry-level
assessments; Buddynet Learning — a learn-
ing feature that enables collaboration with
other students as well as expert faculty, thus
making learning a lot more fun.

The Times of India, New Delhi, May 20, 2013
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NIIT launches cloud education

Our Bureau
New Delhi, May 7
NIIT Ltd, the leading IT edu-
cation provider, has an-
nounced the launch of its
Cloud Campus in New Delhi
on Tuesday.

Rajendra S. Pawar, Chair-
man of NIIT Ltd, said cloud
education, which allows stu-
dents access to course, class-
room lectures and labs
anytime, is simply a new way
oflearning, He added that giv-
en the increasing dependence
on new tools such as search-
engines, social networking
sites and internet as a whole,
the need to develop new-age
skills is greater than ever be-
fore.

By the end of 2013, the com-
pany hopes to offer 100 cours-
es across various disciplines

such as IT, banking, global fi-
nance, management, digital
and social media marketing
and others at 300 locations
within the country.

Pawar added that by offer-
ing cloud education, NIIT
would also be able to utilise its
existing physical infrastruc-
ture better.

Vijay Thadani, CEO, NIIT
Ltd, said this initiative is cen-
tred around the needs of stu-
dents and will look at
providing them convenience,
flexibility and the opportunity
to acquire diverse skills.

Thadani added that the
education system in India was
geared at and developed for
the industrial sector and not
the services sector, despite
the latter providing more em-
ployment. “So, in the first 25

(from left) Vijay Thadani, CEO, NIIT Ltd; , Rajendra S. Pawar,
Chairman; and G. Raghavan, CEQ, Career Building Solutions, at
the launch of 'Cloud Campus’ in New Delhi on Tuesday.

— Ramesh Sharma

years we trained people in IT. skills go beyond IT into
And, then we started trained spheres such as banking, fi-
people using IT. The new-age nance, design and many oth-

ers.” He added that non-IT
courses account for almost 20
per cent of NIIT's portfolio
now.

He said instead of seekinga
bigger piece of the same cake
(IT training), NIIT is now
looking at increasing the size
of the cake itself by incorpo-
rating modules in subjects
that go beyond IT, such as
banking, global finance, man-
agement education and digital
marketing among others.

All these courses would
now be offered through Cloud
Campus.

Earlier, the company had
offered some courses through
cloud computing as part of its
pilot project. It has now de-
cided to offer all courses,
across centres through cloud.

aesha.datta@thehindu.co.in

Hindu Business Line, New Delhi, May 8, 2013

NIIT CEO Vijay Thadani, Chairperson' Rajéﬁdra S Pawar and Chief Executive G .Rahavan launches Cloud Campus in
New Delhi on Tuesday

Financial World, New Delhi, May 8,

2013

Tie Economic TiMes

NIIT launches 'Cloud Campus'
targeting students, professionals

PTI May 7, 2013, 05.38PM IST

Tags: Vijay Thadani | Rajendra § Pawar | NIIT Ltd | Niit | finance | Cloud Campus

NEW DELHI: IT training firm NIIT Ltd today launched 'Cloud Campus', which offers latest training
programmes in IT, banking, global finance, management, digital and social media marketing, and
enabling access to programmes anywhere, anytime.

Through the programme, the leading leading IT trainer aims to offer over 100 courses across 300
locations by the end of 2013 and seeks to cover over 500,000 students by 2014.

"Through Cloud Campus, we are harnessing the latest in technology that cloud platform can offer in
re-defining the way we study. It aims to make studying more interactive and fun," NIIT Ltd Chairman
Rajendra S Pawar told reporters here.

That apart, it takes high quality educational programmes to the remotest corners of the country,
addressing the problem of quality in education in India, he added.

Speaking on the target consumer, NIIT Ltd CEQ Vijay Thadani said: "It is an answer to long term career
programmes for college students seeking new-age careers, accelerated programmes in IT, banking
and global finance for graduates."

Besides, new technology and advanced skills courses for working professionals in IT, marketing and
general management will be offered through Cloud Campus, he added.

NIIT has spent about Rs 50 crore in the last two years in developing the programme, Thadani said.

It enables students to learn from the best teachers irrespective of their geographical location and also
provides them to get hands-on practice through lab exercises in machine rooms at the NIIT centres.

It has an innovative 'Anywhere Lab' feature, which allows students to practice the application of
concepts learnt in class, from any part of the globe, while chatting with experts to seek answers to their
queries.

"Cloud Campus will be rolled out to 300 locations by end of 2013 and will reach over 5,00,000 students
by 2014. We will offer almost 100 courses, including many new-age courses," NIIT Ltd Chief Executive
(Career Building Solutions) G Raghavan said.

It not only caters to graduates seeking a career-ready education, but also helps working professionals
looking for career advancement skills, he added.

http://economictimes.indiatimes.com/news/news-by-industry/services/education/niit-launches-cloud-
campus-targeting-students-professionals/articleshow/19932359.cms
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Professional study kits
distributed among
underprivileged youth

HT Live Correspondent

= chdlivedesk®hindustantimes.com

CHANDIGARH: More than 100
youth belonging to the weaker
section from slums and rehabs
across the city, who are under-
going skills development in ser-
vices sector from NIIT Yuva Jyoti
under STEP-UP component of
Swarna Jayanti Shahari Rozgar
Yojana, were presented profes-
sional kits by State Urban Poverty
Alleviation (UPA) Cell of the
municipal corporation on Friday.

The kits were presented by
Archana Verma, wife of MC
commissioner Vivek Pratap
Singh, at NII'T Yuva Jyoti office
in Sector 32.

NIIT Yuva Jyoti has been
empanelled as one of the skill
training institutions under
Skill Training for Employment
Promotion Amongst Urban
Poor (STEP-UP) component of
Swarna Jayanti Shahari Rozgar
Yojana (SJSRY) to provide skill
training in retail segment vis-
a-vis showroom and fast food
retail.

In her address on the occa-
sion, Verma exhorted the stu-
dents to take up the skill train-
ing with honesty, hard work,
dedication and integrity to excel
in their retail career

Vivek Trivedi, social develop-
ment officer, SJSRY, was also
present on the occasion.

Hindustan Times, Chandigarh, May 25, 2013
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talent for companies of all hues.

Bur dig deeper, the dichotomy
between the two workforces is
stark. “The only thing similar
about India and China is their
population number,” says Clint

The two populous countries are the
world’sbiggest talent factory.

But their workforces are very different — &
demographically & attitudinally

India, China
& Different

China’s workforce is older and

have entered the job market after
today. In comparison, China is
ageing rapidly — today half its
population is over 40 years.

The economic trajectories of
the two nations also impact the

migrate millions of its farm

workers in the two countries are
also wired very differently — be-
haviourally and amitudinally. We
outline five important ways in
which the two workforces are
different:

CHINA

8 X3,

company would resume its quar-
terly guidance.

While besides Infosys, among
the IT biggies, Wipro and Nasdag-
listed Cognizant Technology Solu-
tions give guarterly guidance, Tata
Consultancy Services and HCL
Technologies do not make projec-

Listed Companies in the US
are Guidance-friendly

No guidance 8
<

o

Missing guidance is like having the
‘cockroach problem’. If you walk into a
house & find a cockroach, you believe there

Horm, ki of the TR seston ey Both N are more hidden. Analysts believe the same
ew companies like Larsen ou- i i } 2 : 2
bro andS]?.m Pharmaceutical Indus- n131:1'-[1“ial'll-g:ll'l?:‘iaall = nly tiariclat whena Company misses or StOpS gl.lldaﬂce

tries provide guidance, which is
annual in both their cases. This is
contrary to the norm in the US
where 44% of companies give fi-
nancial guidance and only 8%
don't give either financial or non-
financial guidance, according toa
September 2012 study by the Na-
tional Investor Relations Institute
(Niri).

There have been arguments for
and against the practice of guid-
ance since slowly but steadily
more and more big companies are
shying away from the practice.
Soon after he took charge as CEO
of Unilever in January 2009, Paul
Polman did away with earnings
guidance.

Unilever joined the ranks of
companies like Warren Buffett’s
Berkshire Hathaway Inc and Goog-
le Inc. If not altogether scrap guid-
ance, companies are turning to
annual guidance. “Among Niri re-
spondents who do not provide
quarterly earnmings guidance,
nearly three quarters refrain to fo-
cus onlong-term company perfor-
mance,” says the study. At the
height of the downrurn in 2008-
09, quarterly guidance by compa-
nies fell by a third, but has since
recovered.

ance increases the stock’s volatility

when a company misses its guid-
ance or stops guidance,” he adds.

R Shankar Raman, chief financial
officer of Larsen & Toubro, India’s
largest engineering and construc-
tion company, says it is with a lot of

39
g

Only non-financial

Source: A September 2012 survey conducted among American
companies by the National Investor Relations Institute

Figsare in%

Notable Companies in the US
that Don’t give Guidance

Unilever

Google Inc

Costco Wholesale Corp

Berkshire Hathaway Inc

AT&T

strain that the company gives an-
nual guidance. “A guidance is not a

tion segments,

norms. Sun Pharma's peers Ran-
baxy Laberatories and Cipla also
give guidance.

Lev Baruch, professor of ac-
counting and finance at New York
University’s Stern School of Busi-

WILL HAVE BAD
NEWS IN THE
FUTURE

Shivaram Rajgopal, professor of accounting,
Goizueta Business School, Emory University

ness, believes not every company
should give guidance. “You should
only if you can better predict than
financial analysts. Most managers
clearly know more than analysts,”
he says adding that guidance helps
companies steer investors to reali-
ty when they are too optimistic.
“The company cannot be sued if its
guidance is wrong unless it has ma-
liciously misguided the market,”
Baruchadds.

The Flipside
There is another school of thought,
however; which believes there is
something fundamentally wrong
withguidance. “Ifyou want reliable
information about a company’s
profitability or the lack thereof, you
shouldn’t ask the management be-
cause thereisa conflictof interest,”
says Saurabh Mukherjea, head of
equities at Ambit Capital, He adds
that corporate would be better do-
ingaway withguidance inall forms.
Durta, formerly with CLSA, says:
“When I started ourt as an analyst

turn tell them if the estimares are
fine or too high or too low. “Only a
small number of companies don't
give any guidance at all,” notes
Mukherjea,

Infosys is not the only company

to be singed by its guidance lately.
Wiprorecently forecast negative to
marginal revenue growth in April-
June quarter, which caused its
serip to fall by 8%. Questions sent
to Wipro remained unanswered.
Dipen Shah, senior vice-president,
Kotak Securities, believes guid-
ance for IT companies used to
make sense as most of their reve-
nues come from overseas and it is
difficult for analysts and investors
to get informarion from different
markets.

“But what is happening now is
there is an increased uncertainty
and companies are dealing with so
many clients thart it is becoming
more difficult for them to fore-
cast,” says Shah. He says Infosys
did the right thing by stopping
quarterly guidance. For a company
like TCS which doesn’t give guid-
ance, analysts use the projections
of industry body Nasscom and the
company’s past performance as
yardsticks to make estimates.

Rajgopal believes there are alter-

= Malini Goyal According toaUSresearch paper  commitment but markets take it as in the mid-1990s there was no  natives to traditional quarterly
n virtually every count, China  Laurent, MD, Global Demograph-  way their workforce is em- ] titled “Is silence golden? Anempiri- ~ a commitment and hang organisa- guidance. What it does is make guidance. “A company could
and India belong to two very dif-  ics. At virtually every level - de-  ployed. India started its eco- Blg Workforce, cal analysis of firms that stopgiving ~ tions if they miss guidance. In times analysts lazy. It's not the compa-  switch to annual guidance or give
ferent worlds. mographically, economically, nomic reforms much later than quarterly guidance”, firms are like this, giving guidance is like the ny’s job to give guidance.” Dutta  non-financial indicators like Coca-
Chinaisacommunistcountry.  culturally, attitudinally and be-  China; it lags behind in urbani- Weak Wallet Po‘wer more likely to stop giving guidance  meteorological department fore- addsthatthereisanotherreasonto  Cola can say how many cases it
India is the world’s largest de-  haviourally — the twoworkforces  sation and still has half its work- ifits managers are certain that they  casting the weather,” he adds. L&T scrap guidance in India because  hopes to sell instead of revenues
moeracy, At§8 tillion; Cliinads  areandbehaveverydifferently,  force deployed in the less.pro- India & China account for almost half of the will have bad news in the future, givesannual guidance on revenues, here one analyst has more infor-  and profits,” he says.
the world's second-largest econo- ductive agri sector. China does a world's population & half of workforce but While the paper adds that thereis  order inflows and margins in some mation about a company than ath- There are obviously benefits to
my (nominal GDP) and an eco-  Sharp Differences lot better. It has been able to their workers have poor income share no evidence that stoppage of guid- major engineering and construc- ers. In the US, fair disclosure giving guidance. “Companies that

give guidance are followed by more

trillion, is much lower occupying  better utilised with a substan-  hands into more productive s Chifia s ifiiA or lowers analyst following, thereis ~ Sun Pharma, on the other hand, -~ analysts than those that do not,”

the 10thslot. Chinaisthe world's  tially higher percentage of its manufacturing and services Total an increase in the variance ofana-  guides analysts on consolidated observes Baruch. But, accordingto

largest factory and the biggestex-  population working. What is  sectors and hence has just 33% % share of global Warkforce Iyst forecasts and a drop in the ac-  sales growth, capital expenditure Rajgopal, guidance should not be-

porterat$2willion. Indiaisarela-  striking is its women workers —  of its workforce in agriculture. population % of global workforce curacy of analyst forecasts, and research and development come an end in itself for a compa-

tive minnow at $300 billion. China leads the world with 71% Services sector dominates the .o spends. “Most international phar- : ny. “It can’t be a case of the tail
However, there is one count of its women working. India’s Indian economy contributing chind The Cockroach Problem macompaniesand branded gener- waggingthe dog,” he adds. m

onwhich the two countries are  workforce is relatively younger  65% to GDP but clearly it isn't Shivaram Rajgopal, professorofac-  ic companies routinely share guid- ACCORDING TO norms prevent a

very close and comparable —  and under-utilised. It fairs poor-  creating as many jobs and ab- 7 counting at Emory University’s ance. Hopefullyitreducesirration- A US RESEARCH company from selec-

their people. Indiaand Chinaare  lyingettingitswomentojointhe  sorbsjust 27% of its workforce. It oilan Goizueta Business Schooland also  al assumptions by investors and PAPER, FIRMS tively divulging infor-

the world’s two most populous  workforce with just 39% of its  is a different story in China. Ser- co-author of the paper, says quar-  analysts,” says a company spokes- ] mation to one or a set of

nations with 1.2 billion and 1.35  women working. vices there contribute 44.6% to terly guidance is like a treadmill,  person. The company in 2009-10 ARE MORE analysts.

billion people, respectively. At “Chinese workforce is operat-  its GDP but are able to absorb you can't get off. "Missing earn- suspended a guidance it had LIKELY TO Though there is no data availa-

438 million and 761 million-la-  ing at full capacity. Its working  38% of the workforce. India ings guidance is like having the shared with analysts because the STOP GIVING ble on the number of listed compa-

bour force (people in the 15-64  age population is declining. In These hard macro numbers ‘cockroach problem’. If you walk  US Food and Drug Administration = nies giving guidance, Mukherjea

vears age bracket) respectively,  Indiaitisgrowing,” saysLaurent.  reveal the picture only partly. 438 into a house and find a cock- had banned manufacturing at a M GUIDANCE IF ITS says most analysts create their

India and China are also the Consider this —almost halfofthe  Talk to executives in the two million roach, you believe therearemore  Sun Pharma subsidiary's plant in MANAGERS ARE | draft estimates and send them to

world’s two biggest suppliers of  Indian workforce in 2032 will  markets and you realise that the % share of global income hidden. Analysts believe thesame  Detroit for alleged violation of CERTAIN THEY | the CFO of the company whowillin
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What happens when an economy
grows at an average of 10% for
more than three decades? You have
an entire generation of workers
which has only seen good times
and does not know what a down-
turn is or what layoffs are.

China has been on a growth mar-
athon for the last three decades.
Over the past two decades, Chi-
nese economy has grown about 20
times — from $409 billion in 1991 10
$8 trillion in 2012. India in contrast
has grown rather slowly from un-
der $250-billion economy in 1991 to
now almost nudging $2 trillion
mark. During the period Chinese
GDP grew at an average of 10%. In
contrast Indian economy barely
averaged a 7% growth with at least
three waves of economic slow-
down that triggered layoffs and job
market squeeze.

This plays out in the way the two
workforces behave. Pratik Kumar,
executive V-P of Wipro, has experi-
enced it firsthand. The Wipro
group employs over 2,000 people
in China across businesses. “Itisas
if an entire generation in China is
waking up from their shumber and
wants to make the most of it,” he
says. So people are willing to
change for even marginally more
lucrative jobs. Loyalty and career-
building are alien words. What you
saw in India in the early days of IT
boom is quite common in virtually
every sector in China, even today.
“In contrast, in India there is a
slight sobering impact because of
so many waves of growth and slow-
downs,"” he says.

Prakash Menon, president, NITT
China, who has been in the country
for close to two decades, offers an-
other perspective. “China has a
highly incentivised [monetary]
work culture to push productivity.
Money is worship. That is one of
the biggest tools that companies
use to push productivity,” he says.
In every job negotiation, the most
important thing is the money on
the table,

This is the view from the top but it
nevertheless reveals an interesting
difference between India and Chi-
na. Egon Zehnder International, a
leading global search firm for sen-
ior management, conducted a top
executive talent study for which
they analysed corporate execu-
tives by country of origin. Of the
top 1,000 executives in China, just
44% were of Chinese origin. In In-
dia, the picture is very different —
92% of the top 1,000 executives in
India are ethnic Indians.

Itis rare for MNCs in China to be
headed by a Chinese CEO. Almost
always, the top management is
skewed towards expats. There are
two important reasons for this. Un-
til the 1980s, China had no corpo-
rate tradition and hence executives
groomed in the corporate culture
were almost absent.

Two, with Mandarin being the
dominant language, communica-
tion in China is a big problem. “So
you find ranks of senior expat ex-
ecutivesin MNCs in China [whocan
relate to the headquarters) supple-
mented by a large number of local
people wha have talent and know
English to manage operations,”
says Hong Kong-based Bill Hender-
son, a senior partner at Egon
Zehnder International.

There is another reason that few
executives will admit on record:
MNCs in China worry about copy-
right and patent issues. This has
some influence on how they staff
their operations there.

But now, as overseas Chinese -
with better communication skills
and global exposure - return home
seeking jobs, this dominance of ex-
pats in top management could well
reduce.

This is in sharp contrast to India
as the Egon Zehnder study re-
vealed. Most MNCs in India are
headed by ethnic Indians. In fact,
some sectors and MNCs like Ford
Mators in the automobile sector —
which have traditionally had expat
CEOs in India — are now replacing

A shocking 84% of Indian warkforce is in the

unarganised sector with few basic

o 84%

= =2 o]
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Gender Bender

China leads the world in women work participation.
India Is among the worst

rights

parts. “Indian executives are ex-
tremely qualified and sought after

not just in India but even overseas

in places like Singapore and Hong
Kong. They have good communi-

cation skills and global exposure.
This isn’t the same with the Chi-
nese in mainland China," says

Henderson.

Working age (15-64 years)

women in the workfarce

Education Index”

China's workforce is mare
educated than india’s

2012 2032

“Education index Tefiects the numier of yesrs in education for the
mverage adult in the workforce in 0w country on @ scae 1-300
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Different DNA
Shanghai-based Clas Neumann,
head of SAP Labs Network, spent 15
years in India before moving to Chi-
na this vear. And he has an interest-
ing observation to share. In India,
you find a highly skilled, well-edu-
cated workforce with good commu-
nication skills. “Indians often use
trial-and-error methods very well
and have a unique approach ro find-
ing solutions. This is something you
will not find anywhere in the world.
Perhapstosurvive in India youneed
10 be flexible and find solutions like
this,” says Neumann. In contrast,
Chinese are more methodical and
process-driven.

SAP uses its understanding of the
two workforces to allocate work to
the two countries. When it’s a pro-

cess-driven work, large or complex,

China is the place to go. “From set-
— China ting up mega laptop factories to
m— i scaling up production, nowhere in
the world can you get that kind of
scale that efficiently as in China,”

2012 2032"

says Neumann. India is good with

innovation, creating new blue-

prints or ideating from scratch.
There is another way the two

workforces are different. Kumar of

Wipro says when they do ‘all-
hands' meetings — kind of town

hall meetings — with their senior
management, the experiencein In-
dia and China is very different. “In
India we typically end up spending

Graduates (engg 2012)

india may have

an upper hand Total

in quality of

% employable

education China 8,60,000

indla 747,000  25% (1,86,000)

us 88,000

80% (70,000)

1.5 hours answering questions. Col-
leagues in India are pleasantly ir-
reverent,” he says. It is different in
15% (1,29,000)  China. “After the initial 10-15 min-
utes talk, it Is a struggle to keep
things going. Nobody will ask ques-
tions,"” adds Kumar. This plays out

at our global offsites, you will find
five — and intelligent ones — asked
by the Indians but none by the Chi-
nese, And I am talking abour really
senior-level colleagues,” he says.
Indian execurives are a lormore in-
dividualistic and are proud and ea-
gertostand out, he says.

In contrast, Chinese executives
are very hierarchical and com-
mand-driven where following the
boss — verbatim — and not ques-
tioning him is the norm. Standing
out isn't something they want to
do. This also means the Chinese
workforce is lot more focussed.
“They are far more disciplined,
work with little distraction and do
not like it when somebody points
out that they have done a shoddy
job,” says Kumar, Neumann of SAP
Labs agrees. He says typically
when they say work is done in Chi-
na it means it is 100% done. But in
India it often means just 95%.

Women Power

The women factor is perhaps one
of the most significant ways in
which the Indian and Chinese work-
forces are different. A global study
on “Women in Senior Manage-
ment” released by global consul-
tancy firm Grant Thornten in 2013
reveals some interesting trends.
China leads the world — 51% of
the senior management in China
is women. India is at the bottom of
the heap with women constituting
just19%.

And this isn't just at the top. Chi-
na also leads the world in having
71% of its working-age women de-
ployed in the workforce. India
fares poorly at just 39%. “Itis a
common thing for the couple to
work, " says Beijing-based Xin Guo,
president and CEO of Career Inter-
national, a recruitment services
firm. In his company of 1,000 staff,
over 60% are women.

In a country where educated
women are dropping out of the job
market with alarming numbers
and where gender equality still
sounds remorte, it is important to

RETURN PER DOLLAR OF WAGES (2012)

N

~BUT THERE'IS A FLIP SIDE
TO CHINA'S PRODUETIVITY

Private consumption component of GOP Ih.Chiha,
is juist 33% oif GDP against around S0% I the case
of India and 60% {n. many. matlre markets, This
mearys that Chinese workers recgive
disproporticnately smakl-share (think:longer work:
hours, depressed wages) refativeto the size and
growth witnessed by the Chingse econbimy

Chinese Workforce is
Better Utilised

Dependency ratio in China is low. This means more
working hands per household & higher household
income In India, fewer members per househald
work. This dents household incomes

india |

)
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3.1 iy 4.73 «

in2012

| Avg no. of J
employed
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in2012

Source for all data: Global Gemographics Ltd,
Economic Survey, ILG, Zinnav

that there isn’t any job that a man
can do-which a woman cannot. “In
fact women in China are more ag-
gressive than men. And often in
sales jobs, many companies prefer
women,” says Menon.

So how do working women in
China balance their child-rearing
duties alongside their career,
something that women globally
have struggled? It starts with the
social psyche. In China it is a given
that a woman mustwork. Inasmall
way, the Chinese one-child policy
too helps. “You have four grand-
parents hovering around one baby.
They are fighting to take care of the
baby,” says Guo.

Menon of NIIT has seen it
firsthand. All his women col-
leagues, with children, drop their
kids at their parents in themorning
and pick them up in the evening. In
fact some have also opted for just
the weekend pick-up.

Hukou vs Free Movement

In India workers can seek out jobs
where ever they like without any
kind of regulatory restrictions.
While language, culture and job
openings may constrain their
movements and at times fringe po-
litical parties may raise a hogey
against migrant workers, employ-
ees in India - at all levels of the so-
cio-economic strata — can mave
freely from city to city, seeking em-
ployment opportunites.

This isn’t the case in China. The
system of “hukou”, or urban work
permit, restricts the workers' move-
ment. “There are only two ways a
Chinese can shift cities — either
when he gets an admission to a uni-
versity or ajob offer,” says Menon.

Over the years, the rigour in im-
plementing the hukou system has
been relaxed and the Chinese gov-
ernment is working towards mak-
ing it more liberal. But Chinese
migrant workers with no work
permits face challenges in big cit-
ies. Getting their children into
school by paying hefty donation is
Jjust one of them. As a result many

P B »
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IN GLOBAL TALENT DEVELOPMENT : The CIOud
Services vs Manufacturing
China is a manufacturing-driven economy while the services sector
dominates in India. |t has implications in the job market Where the Wo
rkforce
is employed “Indians are flexible “Unlike India,
% eanisiion o in India, hatf of them are agri-workers “China’s workforce is and individualistic. Wwomen are
tothe GDPOFthe o 1ot :;ﬁr:‘g:\nla i f;vfnr:i Eoncigy operating at full Chinese work in considered equal to
it : % ¥ 3
two countries creafui of jobs at just 27% ’ capacity. In.dla has lot team and are men in Chinaand
for 2012 - of scope to improve” process driven” most of them work”
Y o Clint Laurent Clas Neumann, Prakash Menon,
i India MD, Global Demographics Head, SAP Labs Netwaork President, NIIT China
(o] 33 %1 51 7
——— 29 industry 22 — —
R o 38 Services 27 B in social settings as well where only ¥ H ask how did China manage this. "It Chinese workers prefi
3 s prefer to leave
% f h senior guys will do the talking and More PmdU(tIVE Chlna started with Mao Zedong [the behind their children in their vil-
Fig far 2011 others are expected to just listen Every dollar spent on wage in founding father of the People’s Re-  lages with the grandparents to
- — . and nod. Eh' na gives more. making its public of China] who said ‘women  seek work in the cities.

Agri Industry Services Arun Das Mahaptra, partner-in- viorkers mare productive hold half the sky’,” says Menon of What is interesting about this is
charge at Heidrick & Struggles has NIIT. Chinese society considers  that while the Chinese labour mar-
experienced something similar at E women equal to men. From truck  ketis geographically restricted, it is

. the executive search firm’s global drivers to working with machines  fairly free for companies, They do
Optimism: Two Faces Expat CEOs in China casual workers Dominate them with their Indian counter- offsites. “If 10 questions are asked in factories, in Chinaitis presumed  not face any problem getting work

permits from the city governments
to recruit or transfer their employ-
ees from one city to another.

This has its implications. Eco-
nomic development and migration
in China is strongly directed by the
government. Most industries so far
have been located on the eastern
coastal belt. This means a lot of
workers — especially from central

and western China - have migrated
eastwards for jobs. “Every year,
sometime in January-February

OF THE TOP 1,000

CHINA, ONLY 44%
WERE OF CHINESE
ORICGIN. IN INDIA
92% WERE ETHNIC

ACCORDING TO
A STUDY,

EXECUTIVES IN

INDIANS

|during the Spring Festival] some
200-million-odd migrant workers
£o on a holiday to their village to
meet their families, It is the largest
such movement inthe world,” says
NIIT’s Menon.

With such a government-direct-
ed movement, migration of labour
in China is fairly concentrated. But
this also means they are both bet-
ter and worse off. Their employers
typically are in charge of offering
them everything, from food to
lodging — a kind of ‘home away
from home’". But it also makes the
migrant workers that much more
dependent on their employers,

In contrast, in India, the devel-
opment and migration is free, and
more dispersed. Worse, a large
percentage of them is employed as
casual workers with little access to
most statutory benefits and is
largely left on their own to take
care of themselves. &
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Ride
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THE LAST
WORD

Isthereafull-proofsirategy to mitlgate
risks when companies embark en

their globally,
when ventur Largely
untapped tertitories?

Risk management, risk strategies, and being in
business are countel-intuitive, That sald, when
companies need to go global, they obviously
need to study the market well, understand it
and then see what “value” they can bring o
that particular market. Let me explain:
Companies and entrepreneurs oftén misun-
derstand “risk management strategies” as
meaning “zero” or “norisk”. But tharwould be
missing the polnt completely because ifthere s
norisk, there will e no retuim., The element of
risk huss 103 be there, it fs us simple g5 (bt Whist
is neaded, however, is a fine balance,

Taking risks In business, especially as com-
panies expand i have glabal presence, has tohe
done ina manner that the retumn isotally worth
it. The balance comes from the understanding
if the business gamble is worth it The innovi-
Hons cannot stop, the growth plans for the com-
pany cannct halt— those have to continue. You
can go armed with all the thedretical knowl
edge and understanding of the local marker
Dok, eventually, you will need tobelongthere, In
fact, a lot of companies stait doing corporate
soclal responsibility (CSR) activities In various
untapped markets even before they startfull-
fedped businesses fust §0They éould be trusted
well and accepted by the local consumersthere.

While zoing global, mere than thinking
about the ‘math and physies' of the business,
which is something most hard-core manage-
ment thinkers do, the value ereation for inter-
nutlonal companies comes when you talk and
understand the ‘chemistry’ of the place, Yes,
what is neetdedischemistry becauseat the end
of the day you are cregting a business relation-
ship with another human being, Whatyoudois
unpeel the Jayersof culture, economy, refigion.
understanding all these aspects only to realise
that your empioyees and business pariners in
the partioular untapped marketare the same.
Human beings all over the world ave the same.

On our part, whichever markets we expand
our business in, we don't say, “We ane a global
plaver wirh a local presence”, Cur mantra Is.
“We are 4 Jocal company with a global pres-
ence’. So ench of vur entities s autanomous
and we dre proud that wherever we have
expanded, we have always strivied 16 gonuinely
L part of that society, that culiure.

What are those top five capabilities atl
hnve,

orshould putin place?

I think the first and foremost mole should be to
create somerhing of value for the customer I a
company cannol create value, jtshould not be
in business. bor instance, ealised early on
that education and industry don't talk to each
other— they were like two islands with an occa-
siomil ferry service — and thiere wisa gap that
urgently needed tobe bridged. We were happy
1o biridge that gap Once we tecognised that this
was Lhe value creation that was needed. The

VUAY K THADANI

Pioneersare

heroeswith arrows
Inthe back”

Leading companies have to create
intellectual discontentment; they cannot
rest on their laurels and feel elated,
Thadani tells Abhilasha Ojha
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second capability rhar most successful Inter-
national companies have in place is thar of
developing producrs after a thorough under-
standing of the needs of consumers, In fact,
maost suctessiul products or brands are those
that have been developed afterspeaking to con=
sumers direetly. We call this the seience of cus-
tomer centricity. The customer need is built in
or addressed directly in the produst (o create
someihing of value The best learnings for com-
juinies come thiough customers ditectly.

The next issue of Importance In the area of
capability is ‘seale’, Your idea has feet if it canbe

dellvered ar scale, 1T It cannot e, it
is a waste of intellectual capital,
Successful international com-
panies deliver with excellenceon
scale, Forus, 100, itis crucial even
though education and scake are
not always considered compli-
mEntary.

Then, all thiscomes togetheronly
when companies don't compromlise on
hiring the right talent — people with
Imnense potenrial. Successiul companies
have a winning streak when it commes (o hir-
ing people who are Intellizent, willing 1o lesrn,
with the right value sysiem. Knowledge and
skills oan be compensared for (that one leams
while going along the professional way) bur &
value systermn catnot be compromised an.

Howshould successful global companies,
especially those who areleaders intheir
respective categories, continueon the path
Toinnovation?

Well as Jack Welch, former CEO of GE, famous-
Iy said, either be at the topof the business or be
out of the game, Ploneers, alter all, sie heioes
withamows in the back, 1'you sredoing things
that no oné else has, obviously the risk will
always be There. Leading companies then have
ta create what [ call ‘intellectual discontent-
ment’. They cannol rest an their laurels and
feel alated. Look ot our own company. There
have been instances when we have had some
amezing ideas but because we didn’t invest in
hese fdess, someone else snapped Land is ruk-
ingin billions, Bur we cannot brood-on the lost
chances nor can we be complacent given thar
wa have 4 50-60 per cenr marker share in the
business that we operare in. We were quick 1o
capture the synergy berween technology and
education but given technology's sapld change,
wie knew it was erueial for us to evolve too Our
vision wes ta reach a billlon people but even
though we had achieved the target of 33 million,
we knew we were on @ slow frack. While we
were always capable innovaloms, our emphasis
later (with miare scale) was on strong quality
and process arfentation. Now with the NIIT
Clowd Campus, an innovative léaming tech-

nigue thar can reach millions of children on the:
net, we have been able to break rhe jink Tt isa
bold step. which came about with discontent-
mentwith the current scheme of things.

Though doall kinds of

to arrive at well-considered decisions,
sometlmes they encounter a ground reality
far removed from what they had originally
envisioned. What arethe skills aleader
needs to hone todeal with such situations?
Ipersonally thinkit is siright 16 make mistakes,
Itis olny to fall and rise sgain so making mis-
rakes “early on” and not miuch later - when the
stakes are way higher — is Just fine. What is
important isthar ne matterwhat happens, lead-
ars need to have strong 'values vision' for thelr
oompany and employees. They need ro keep
thirking ahead of the curve even in that low
phase, 11 that vision statement is strong, i1s
essence willseep the employees’ minds who in
tum will only help the company grow.

Cur vision slatement was written in the
mid efghties when we were giving a brand new
start to vur operations Till date, our ‘mission’
o oy ‘vision statement hasn'l changed, Our
business has changed from leing ‘Training in
[T o Trabfing through T buE hotour coreval-
U mission,

‘How can companies grow within their aren
ofspeci NIT's hasi
for has o

‘being aglobal talent corporation...

Our growth is based on a seties of 5" curvesy
Usieally starting the business gradually, gain-
ing momentum thereafter and then lapering
off. Before the tapering off begins, successiul
companies already arast thinking of their next 5
curve. Among the majorchangeswe recogmised
early on (while we were Imparting IT educa-
o) was the feed 1o expand globally.

After our initial public offering (1993),
when our market cap was $50-60 crore, we
realised thal we needed Lo reach billion dol-
lars and for that a global footprint was essen-
il We had 1o think hig, we had o think fast
hur we needed careful and inrelligent plan-
Ting too, We understood rhat franchising was
essentins] and today we are also called the
MeDonald's of education, We eontinued
Duilding IT solutions, we got In touch with
otherorganisationsand realised we could tap
our IT potential further by tuming consul-
tants directly to orgunisations and compa-
nies that needed 1o train their own people.
So we keep increasing the size of the cake
Instead of Just feeling happy gettng a large
share of the same cake.

Business Standard,

New Delhi, June 10, 2013
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NIIT University NIT UNIVERSITY, NEEMRANA

BTech programmes in computer sci-
ence & engineering, biotech & elec-
tronic & communication engineering;
MTech programmes in educational

include Qingdao University, China;
Louisiana State University, US; Brad-

ford University, UK; University of

Houston, Texas, US among others

#
¥

’s higher education
 faces challenges on

RK Pandey, President, NIIT University

B

ESTAH;.‘:US:IED IN FEE @
T A new alternative for
OFFERINGS

engineers of tomorrow

residential Green campus of NU is equipped
with state-of-the-art technology-enabled
teaching methodology that is backed by a
strong research-focused curriculum.

et up in 2009 with the vision of being the leading centre of innovation and

learning in emerging areas of Knowledge Society, the University is dedicated

to building great careers and ensuring exceptional job opportunities to its
students. The emblem.of NU depicts a Mobius ring that symbolizes eternity and
seamlessness, Similarly, the knowledge that NU imparts is the foundation for
multifaceted careers, endless in their potential. NU draws from the legacy of NIT,
which has been a leading education provider for 30 years. The knowledge and
experience of managing an education process that NIIT has built and more
importantly the research in understanding best ways to learn, have been distilled
in this not-for-profit university.
= ENRICHING B.TECH PROGRAMME
NU is committed to imparting knowledge in technologies of the future and offers
B.Tech in three streams Biotechnology (BT); Computer Science And Engineering
(CSE) and Electronics and Communication Engineering (ECE). The B.Tech
programme at NU uses the university's core principles of providing industry-
linked, technology-based, research-driven and seamless education as a
foundation of its programme design. Through a transformational process involving
courses, R&D project, industry practice and other co-curricular components, the
programme seeks fo create exceptional leaders trained to operate in tamorrow's
complex techinology-oriented business environment. The B.Tech programme at NU
demands and encourages the students o explore and connect with the multiple
dimensions of today's business environment.
s 8 semesters. The courses are catego-rized into:
d to theorstical and hands-on laboratory
courses. This is followed by

advanced o next tree semesters. Students undergo the
Industry Practice (IP) warking on real-fife projects in the eighth semester leading
1o the completion of the programme. Thus, the B.Tech programme is the sum fotal
of education measures undertaken to develop holistic respensible individuals for
life-long leaming. The overwhe-Iming emphasis, therefore, is to ensure that all
students 'leam to leam’,

S it HATOratics P, threefronts — expansion, Nestled in the foothills of Aravali, in ™ Musty Practice (P
i pﬂ;grammes; and MBA equiry and excellence. d = g g IP conducted onsite in the organization provides students with an opportunity to
R Given thesize of the Neemrana, Rajasthan, NIT Univeristy (NU)  gin exper:‘nc(t_a working in i:!;ri)ﬁs{;:m!ina:‘; cxnin malits drri aton i
5 . . i 5 is six months (i.e. one semester), During I, students are guided by a dedicat
":Le::vﬁ': :sﬁ?‘:;;l};ﬁ;zz:- "?vesrmentreqwred’ the 15 "U‘V !he Unive TSI'Y Of the Future. Just OH faculty mentor and a mentor from the organization. Besides technical skills, this
Banking) in collaboration with ICICI private sector needs to play NCR, the picturesque 100-acre full semester helps build strong professional skills including planning, problem-
Bank; foreign university tie-ups amuch bigger role” 4 P q Y solving, time management, written and verbal communication, cost management,

team-work, meeting deadlines, initiative, confidence to complele a task, integrity
and customer communication.

® THE FOUR CORE PRINCIPLES OF NU

The four core principles- Industry linked, Technology based, Research driven, and
Seamless- define every aspect and activity at the University.

Industry-linked: To ensure that curriculum always stays relevant and current and
aligned to what recruiters need in terms of skill sets, the faculty from industry
interacts closely with students on a regular basis. The Incubation Centre at NU
takes up R&D projects that can find commercial application, with easy patenting,
licensing and technalogy transfer.

Technology-based: Whether it is the admission process, (where interviews are
conducted over video conferencing), teaching-leaming pedagogies, or campus
Greening initiatives, NU harnesses the state-of-the-art technology to bring several
benefits to all its stakeholders, especially students. Learners are equipped with
the latest notebooks and can access extensive computing facilities across the
campus. And, satellite-based leaming technology enables NU to be the receiving
center of knowledge from experts across the globe.

Research-driven: NU is focused on exciting the curinsity of students and evoking
in them a desire for exploration.

At NU, students are encouraged to think beyond the obvious and look at new ways
of resolving old problems. Students, irrespective of discipline, are given hands-on
experience applying research methodology to a variety of problems. NU addresses
the need for research- based approach by setting aside 25 acres out of 100 for
incubators. This enables the faculty and the students to work within the same
campus and build a bridge with traditionally segregated worlds of study and work.
Seamless: NU students have occupational, spatial and temporal freedom. What
this means is that students majoring in say Educational Technology, have the
option of enrolling for an elective in unrelated subjects—entrepreneurship,
managarial economics, bio-informatics or history.

™ THE GREENEST CAMPUS

India Today Education Summit 2012 recognized NU as the Greenest campus. The
gieen, sustainable campus, created to encourage closeness with nature, helps
students remain empathetic to the landscape, and aware of important resources
such as water, Various initiatives have undertaken at NU to ensure greenness,
including the use of Drip Irrigation (to plant over 10,000 trees), Air tunnels (that
minimize the carbon footprint of NU), rain water harvesting and water recycling (to
preserve natural resources), and the pedestrian spine (to minimize fossil fuel
consumption). NU is also working with the local people to contain illegal mining of
rocks in the Aravalis and contral soil erosion. )

%

The Economic Times, Mumbai, June 9, 2013

India Today, National, June 3, 2013
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EXECUTIVE PROGRAMME

NIIT Imperia, in collaboration with the Indian In-
stitute of Management, Calcutta (IIMC), invites appli-
cations for its one-year-executive programme in ap-
plied finance. The executive programme in applied fi-
nance has been designed for professionals who wish
to move ahead in their careers in corporate finance,
executives in the banking and financial services sec-

~ Ride
The Cloud

tors and for professionals working (or planning to
work) as broking/security analysts, consultants, and
chartered/cost accountants. Graduates (10+2+3) in
any discipline with 50% marks and a minimum of two
years of work experience (full-time paid employment)
post completion of graduation can apply. For details,
visit www.niitimperia.con.

The Times of India, New Delhi, June 24, 2013

NIIT HOLDS JOB FAIR IN CITY

R
Chandigar

L)

A job fair was organised on Tuesday
at the ITI for Women Campus by NIIT,
the global IT services organization,
which has been bringing people and
computers together, successfully for
over three decades.

NIIT has played a leading role in
bridging the skill gap in the coun-
try by providing quality computer
education and quality placements to

its students.

NIIT has been a frontrunner in
organising on-campus interviews
and job fairs for its students and also
for students who have passed out of
other engineering and non-engi-
neering colleges.

As many as 23 organisations
participated in the job fair. Eighty-
two students were selected and 344
were short-listed across the domain
of software development, technical
support, technical writers, software

implementation, web designing,
customer support and banking. A
few of the organisations which par-
ticipated were Tech Mahindra, IBM,
HDFC, Expert Rating Solutions, Web
Art Softecgl, IFBI, I-Mark Infotech,
Recroitre.

A total of 642 students participat-
ed in NIIT’s Job Fair-2013 and out of
82 selected students, 73 students got
the offer letter on the spot.

Those candidates, who could
not get through due to a skill gap,
enrolled themselves for participat-
ing in the next job fair at Chandigarh
planned in November.

Daily Post, Chandigarh, June 26, 2013
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THE
ORDER
OF MERIT

Check out these special universit
scholarships for Indian students that
have their deadlines coming up next
month. By Mridu Rai

NIIT UNIVERSITY
SCHOLARSHIP FOR M.TECH
IN GEOGRAPHIC
INFORMATION SYSTEM

The two-year M.Tech Programme in Geographic Information
System (GIS), offered by NII'T University and supported by Esri
Inc. California and Esri India, caters to those looking for a
career in geo-spatial studies. The programme consists of core
courses like remote sensing and image processing, GIS pro-
gramming and advanced programming. To encourage indus-
try-oriented research, the university also allows students to
take paid internships in related organisations. Scholarships
covering a full and partial portion of university fees are being
offered but since the competition is high, the sooner you ap-
ply. the better are your chances at it

Ellglblllty Selection for the scholarship will be based on aca-
demic credentials and performance in GRE/GATE/NU Aptitude
Test and interview process.

How to apply Applicants are required to submit the
completed admission application form after which the
university will notify eligible candidates about interview dates
and location. The candidates will also have to go through
additional tests, presentations or viva that are part of the
admission process.

Deadline June 30, 2013

Website www.niituniversity.in
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Education: 1he way forwaro

ments at institutes of

ducation is one of the basic ac-
tivities of people in all human
societies. The continued exist-
ence of society depends upon
the transmission of culture to
the young, Education is fundamental
to the success of any modern society.

As per the census of 2011, the state
has recorded literacy rate of 67.06
percent, which 1s a 2851 percent in-
crease during last 2 decades. In re-
cent times, the education scenario of
Rajasthan has changed and cities like
Kota, Jaipur and Pilani have made
their presence felt on education land-
scape of India. The higher education
in Rajasthan has well been taken care
of by various universities spread
across the length and breadth of the
state. As per the economic survey of
Rajasthan in the finanicial year 2011-
12, number of technical colleges have
been growing at an average annual
growth rate of 21 percent over last 2
years, with intake capacity growing
at' 58% There are approximately
208,850 students enrolled in techni-
cal institutions across the state. This
number has grown by 39% over the
past two years.

Approximately 1,309 technical in-
stitutions are operating in the State,
including 849 ITls, 122 engineering
colleges, 136 MBA institutes, 38 MCA
institutes  and 164  polytechnic
colleges.

State government is running vari-
ous attractive schemes to boost the
overall education standards of the
state with a clear focus on technical
education. Sarva Siksha Abhivan is
strengthing the elementary educa-
tion for students below 14 years,
while government is working upon
PPP madel for boosting technical ed-
ucation segment in the state,

While the goals of universal litera-
cy and enrolments are laudable in
themselves, The achievements in
these areas would remain hollow
without ensuring quality higher edu-
cation. To make the education sure at
higher levels, government and local
bodies are working upon various fu-
turistic models. .

Favourable government policies
and initiatives such as fee buildings
to private investors for establishing
Women Polytechnic in the lagging
district, are attracting patrons to in-

vest their money in the education
sector. This in turn, resulting in over-
all sector's growth.

The renpwned NIIT has recently
promoted a state-of-the-art NIIT Uni-
versity in Neemrana. Big groups like
Amity, MNIT. NIFT etc. already do ex-

istin the state, Opening of IIT at jodh-
pur and 1M campus at Udaipur is a
big move towards a promising educa-
tion scenario of the state.

These developments have paved
the way for future investment in the
sector with more number of big

L i

groups coming in. And with this con-
tinuing growth trend, a bright future
for the education sector in the state
as well as for the alumni base of these
institutes is pretty obvious,

No society can claim to be devel-
oped without education.

is laudable

iy
u‘ | “n .f“:}

In Rajasthan one finds a plethora of
schemes, In order to reap the fruits of
education and also to take the state
on more advanced level of develop-
ment, authorized bodies are working
hard to make technical education
system even better in days to come.

Aspire, June 2013

DNA, Jaipur, June 20, 2013
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You willTina continuous evaluationin FYUP

Aspirants checked out a wide variety of options offered by various
universities and other institutes

L

queries of visitors

e
= -

Representatives from institutes abroad patiently answered the

The participants
were Indian as well
as international,

\ education sector

The two-day HT Aspirations fair was a great hit with youngsters

seeking guidance on academic and career matters
——weal 1T}

CAM
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rfirst step to a great career

(Left to right) Inderjeet Dagar, principal, College of Vocational Studies; Pratibha Jolly, princi

LLI
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pal, Miranda House; Alok Jain, C0OO0, CareerCo

and Amitabha Mukherjee, professor, department of physics and astrophysics, University of Delhi, during a panel discussion at the fair

HT Education Correspondent
m hted @hi 0 com

he clock is ticking

away. The University

of Delhi’s admission

cyele is all set to roll
with the new four-year
undergraduate programme,
for and against which reams
have been written. And last
weekend’s HT Aspirations
fair in Delhi was where young
people hopeful of securing a
seat at Delhi University or
exploring other options were
headed.

While many students went
by satisfied, having their
queries answered, the advice
given by counsellors gave
others students ample food

for thought, especially when
it came to deciding on a
course of action for further
studies

During a panel discussion
on day one, in response to a
guestion related to compre-
hensive and continuous eval-
uation (CCE) introduced in
CBSE schools, panellist
Pratibha Jolly, principal,
Miranda House, spoke in
favour of continuous assess-
ment. Students even experi-
ence it in college now. You
“will find a lot of it" in the
four-year programme, she
said. She also suggested that
students should introspect as
to what their strengths were
and about their likely work

-profile.

Asked whether there will
now be more seats for com-
merce honours, Inderjeet
Dagar, prineipal, College of
Voecational Studies, said,
“The number of seats in hon-
ours (courses) will increase
but all the seats may not be
converted to commerce hon-
ours. It depends on the col-
lege. The seats may get con-
verted to economies honours.
Now everybody will get the
chance to do honours.”

Other experts on the panel
included Amitabha
Mukherjee, professor, depart-
ment of physies and astro-
physics, DU and Alok Jain,
COO, CareerCo.

The event was also an
opportunity for visitors to

interact with counsellors
from Careers Smart and
CareerCo.

Besides, a number of insti-
tutions, counselling services
providers and others took
part in the exhibition. Among
the 155-0dd stalls were repre-
sentatives of GD Goenka
University, Republic of
Belarus, NIIT, Amity,
Manipal University - Dubai
campus, Raffles Millennium
International, TV Today
Media Institute, Canadian
University Application
Centre, KR Mangalam
University, JRE group, KCC
Institute of Technology and
Management, Ansal
University and Bath Spa
University (UK).

PHOTOS: SANJEEV VERMA

Students and their
parents thronged
the huge hall at the
Lalit Hotel where
the HT Aspirations
. fair was held

The event was an
opportunity for
admission-hopefuls
to pose questions to
the experts as well
as to attend

, counselling sessions

Hindustan Times, New Delhi, June 5, 2013
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Dignitaries observing different paintings during Inter-School
Painting Competition in Jammu on Monday.

NIIT Jammu holds Inter-School
Painting Competition

Excelsior Correspondent

JAMMU, June 10: NIT
Jammu organized an Inter-
School Painting Competition on
the topic ‘Use of Computers in
Daily Life’, at Kala Kendra,
here today.

A large number of students
drawn from various schools par-
ticipated in the Competition. The
participating schools included
Delhi Public School, Banyan
International School, Maharishi
Vidya Mandir and others.

According to a handout
issued here over 3500 students
took part in the competition.

In the final round six paint-
ings were selected in each cate-
gory and award was given to
finalists in every category. The
winners were Manavjot Singh of
Class 5th  of  Banyan

International School, Kanupriya
Sharma of Class 6th of Sainik
Public School Jammu, Sanskriti
Singh of Class 7th, Pranavi of
Class 8th of  Banyan
International School, Ramanjeet
Kour of Class 9th of Guru
Gobind Public School and
Jasleen Kour, Class 10th of
Delhi Public School Jammu.

Renowned Artist, Prof Harsh
Vardhan from Institute of Fine
Arts and Music who acted as the
judge was also chief guest in the
Award Ceremony.

Speaking on the occasion,
Rahul Sharma, Director of NIIT
Jammu said that NIIT is made
for exploring talent of the stu-
dents, while Prof Harsh Vardhan
advised the students and their
parents to encourage their wards
for taking part in such activities
to explore their hidden talent.

Daily Excelsior , Jammu, June 11, 2013
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EXCHANGE4MEDIA
IPRCC CONFERENCE
2013

exchangeqmedia’s India PR &
Corporate Communications
conference was held at The Leela
Kempinski, Gurgaon recently. The

conference saw an august gathering
of the head honchos of the PR and
corporate communications world in
India. They discussed relevant issues
and forecast trends for the industry in
the coming year

From left to right. Pradeep Wadhwa of PepsiCo India, Prateek Chatterjee of NIIT Limited, Rathindra Basu of ESPN STAR Sports India, Sharif Rangnekar
of Integral PR, Narayanan Madhavan of Hindustan Times, Ashwani Singla of Asia, Penn Schoen Berland

From left to right: Ashwani Singla, Pradeep Wadhwa, Prateek Chatterjee, Rathindra Basu, Roma Balwani, Sharif Rangnekar

IMPACT, June 16, 2013
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PWilY? WHEN?

Online learning is
transforming India’s primary
education landscape
through initiatives such as
Hole-in-the-Wall, set up in
Delhi and now available
across 23 states

E-learning
Provides education op-
portunities to children
who otherwise have no
decess or time to attend schools.

No Pressure

Learning is made interactive, often in
mabile classrooms, without

fear of failure or punishment.

Customised Subjects
Eachchild gets a chance to learn
what he or she wants to from a
seamless database, rather than
study a generic curriculum.

—_—
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E-learning is changing the way
education is distributed, with
420,000 children benefiting
from Hale-in-the-Wall alone.

Retention
Astudy done by eCore in the
US showed that retention
rates for e-learning courses
were 83 per cent, 20 per
cent more than those

for regular classes.

Flat World

Enables connections with
like-minded students
inthe global

e-learning community.
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two eight-year-olds, Sakyvamuni Dorje
and Chana, sit in front of a computer
placed beneath a tree in the village, ex-
plaining key points of a Wikipedia entry
on arthritis to a semi-nomadic yak her-
der. Two years ago, the two children
couldn’t read English and had never seen
a keyboard. This computer is one of the
500 stations set up around the world by
the Hole-in-the-Wall initiative (HIWEL), a
branch of the sot Group. With no guali-
fied teacher, these stations give 420,000
children a chance to teach themselves.
“The traditional system of schooling
where each person is trained to read,
write, do maths and not think independ-
ently, is obsolete today. We need a cur-
riculum that equips children with skills
they can actually use in the 21st century.
In & world where caleulators are avail-
able on every office desk, why do children
need to mug up the 15-times table?” says
Sugata Mitra, chief scientist emeritus al
nir, who won the first-ever $1 million
grant from the TED Foundation to fur-
ther his work and research in the field.
Mitra, 61, who teaches at Neweastle
University, UK. set up the first HIWEL sta-
tion on January 26, 1999 as an experi-
ment to see what would happen if a
computer was introduced to slum chil-
dren with no guidance or supervision. “1
cut a hole in the boundary wall that di-
vided our T office in Kalkaji, Delhi, from
a nearby slum. A few days later 1 visited
them and found the children teach each
other how to read Lnglish and use the
mouse,” explains Mitra. He went on to
replicate the same experiment across the
country. I watched slum children in
Karnataka use a voice command soft-
ware to learn an American accent, stu-
dents in Tamil Nadu pick up basics of bya
modelling and children in Delhi teaching
each other English nursery rhymes. [ re-
alised when children are given the
means, they start thinking for them-
selves. They start learning instead of just
studying,” says Mitra. by Sonali Acharjee

In the remote village of Laya, Bhutan,

”

; e
‘ ‘ IF YOU LET

CHILDREN THINK
FOR THEMSELVES,
THEY COME OUT OF
THEIR SHELL AND
START LEARNING
INSTEAD OF JUST
STUDYING.

SUGATA MITRA
HIWEL founder

Students

design their own path and

pace of learning.

Sugata Mitra, 61 Schools
Creator of Hole-in-the-Wall; chief Sae fmaanianag):

& scientist emeritus, NIIT Teachers

& Mitrais an academic who has been termed a poly-

* disciplines he has worked on. A PhD in solid state

YEARS

ING

HOW E-SCHOOLING
WORKS

CHILDREN AT THE
HIWEL CENTRE IN
MADANGIR, DELHI

Computer systems are
introduced and students
divided into groups.

Students are asked to
search for answers online
and justify their findings.

E-LEARNING FORALL

serve as motivators and
not supervisors.

Parents
save morney on expensive
after-school tuition classes.

math by the University of London for the range of

physics from IT, Delhi, Mitra set up India’s first LAN

newspaper publishing systemin 1984, and went on
to research in the areas of learning and memory,
helping simulate neural networks that can help
decipher the mechanisms of Alzheimer’s disease.

Companies
employ students who have distinct
thought and analysis patterns.

JUNE10.2013 & INDIATODAY 53
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rof Sugata Mitra is a
Ppl‘uﬁ*ssor of Educational

Technology at the School
of Education, Communica-
tion and Language Sciences
at Newcastle University, UK.
He is drawn to self-organising
systems, especially for primary
education. He shot to the lime-
light with his Hole-in-the-Wall
experiment (1999) at @ slum in
New Delhi, where a computer
was installed and left for chil-
dren at the slum to play with,
and hopetully, learn something,
from. The results were startling
and led to him being awarded!
the TED prize in 2013, What's
more. this project inspired Vi
kas Switrup to write his debu
novel that went on to become
the Os=ear winner in 2000 —
Slumclog Millionaire. He is a
Phb-hioider i physies credited
with more than 25 inventions
in the area of cognitive scicnee
ind educational technology and
also chiel seientist, Emeritus, at
NITT. With experience across
many disciplines over 30 vears,
this 61-year-old is just getting
started.

What is your view of

our school system?

Data processing dates back to
the middle of the twenticth
century, when the only infor-
mation and communication
technology available were peo-
ple. Therefore, data was written
on paper, moved and processed
by people, a system which was

ﬁaé ﬁ;tm of

Learnin

Sugata Mitra, 2013 TED winner, believes schools
must allow children to learn on their own with the help of internet

perfected by the Victorians in
the British empire. This robust
systemn — networks of identical
human computers, sitting in
identical buildings across the
continents — worked and creat-
ed most of the world we live in
today. Identical people are the
key here — ones who would
fit into the right place in
the machine, anywhere
on the planet. Schools
were designed to produce
these people. With identi-
cal curricula, pedagogy and
assessment systems, they
were designed to be effi-
cient engines that would

convert children into identical
people in about ten years,

With reading, writing and
arithmetic as  predominant
skills, knowledge would be con-
tained in books and stored in
human brains. Schools, there-
fare, would ensure the storage
and retrieval of information,
the salient points for which
would be decided by the gov-
ernment, major religions and
the military. This very concept
was mimicked to make the dig-
ital computer, which was later
connected to telephones. The
Internet emerged and spread
so rapidly, there was no time
to dismantle old machinery.
Schools continued to churn out
identical products, parts fora
gigantic human computer
that no longer exists and
is not needed.

Where are we
now?
Within a few decades

d back and let of the Internet age,

oud in

institutions began to
dematerialise the bank-
ing sector, entertain-
ment, money, ete, within
the evolving Internet that is

_ now called The Cloud — omni-

present and indestructible. In
a few more decades, it will

probably be sentient, non-ma-
terial and, therefore, eternal.
Your experience

with the Cloud?

In 1999, L accidentally glimpsed
The Cloud though an experi-
ment often called “I'he Hole in
the Wall’. T found that groups
of Indian street children would
learn to use computers and the
Internet by themselves, with lit-
tle or no knowledge of English
and having never seen or used
a compuler before. My experi-
ments ran for five y and 1
learned that groups of children
can educate themselves with
the use of the Internet, il you
would let them be. By 2000, it
was possible to ‘'beam’ teachers
to places where they could not
ar did not want to go. | made a
‘granny cloud’ of retired scb
teachers who would ene et
childven talearn by themselves.
By 2012, teachers around the
world were using SOLEs, “self
organised  learning  environ-
ments’, where ehildren would
group around Internet vomnec-

tions o diseuss big questions,
The teacher would merge into
the background and watch as
learning happens.

My favourite question o
them is, ‘Why do we have {ive
fingers and toes on each limh?
What's so special aboul fve?’,
which 1 onee asked a group of
w-year-olds in the little town
of Villa Mercedes in Argenting.
The answer would surprise vou.
Now, ask a child, ‘How do you
multiply two numbers? “With
my phone’, he says.

What do you think

is the next step?

We need a curriculum of Big
Questions, a pedagogy of self-
organised learning, examina-
tions where children can talk,
share and use the Internet,
and new peer assessment sys-
tems. People don't need to be
machines anymore. In the Age
of The Cloud, schools have to
become Schools of The Cloud.
Governments may find this
hard to execute, but teachers
can, if they stand back and let
the Cloud in. For more on the
Hole-in-the-Wall project, visit
www.hole-in-the-wall.com.

— preethi@
newindianexpress.com

The New Indian Express, Bangalore, June 3, 2013
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'Hole in the Wall' experiment transforms education

Mar 28, 2013

The spaceman on the computer screen shows 9-year-old Dolly Rajora four rows ORI,

each containing eight mangoes. A blinking rocket nearby is ready to take off with the i
fruit and end the game.

4-3-2 ... Dolly gives up counting on her fingers and begins reciting multiplication
tables.

"32! It's 32," she shouts to her brother, Sohan, 8, who looks on proudly as Dolly
triumphs to play again, amid the clamour of other children keen to take her place.
The computer on which Dolly played is one of six contained in bright yellow boxes
built into a brick wall in an alley near her home in north-east Delhi's Madangir district.
They were installed by Hole in the Wall, a private Indian company contracted by the
federal government and some state governments to provide computer access to
Indian children in low-income neighbourhoods.

With an annual budget of nearly 50 million rupees (Dh3.3m), Hole in the Wall
operates more than 300 computer kiosks across India, including 23 in rural areas of

in the mornings and evenings as children play on them before and after school.

Tareef, 21, who goes by one name only, remembered when the computer kiosk first appeared in the alleyway leading fo his house.

“| had no idea what this machine was," Tareef said. *| knew the word computer but | did not know what one looked like. | had never touched one before."

At first, Tareef and his friends thought it was a video game machine that required coins to operate, so they tried to insert them through the mouse.

Then an unexpected start-up menu appeared. "When | found out these were educational games, | thought, 'Fine, at least I'm having fun," Tareef said.

Now a student of computer science at a private college in Delhi he leamt English and improved his maths skills, “just so | could stay close to these computers,” he said.
Standing near Dolly and her brother, Purnendu Hota, the senior manager for Hole in Wall's India operations, describes the transformation that occurs to children who are given

access to the digital world.

“Their entire self-confidence changes. At first small kids are afraid to touch the computers, that something will go wrong. Once they start doing it, they gain immense respect
among their peers," said Mr Hota, as children on their bicycles stopped at the kiosk and queued up to wait their tumn.
Originally called "Minimally Invasive Education”, the Hole in the Wall programme was the inspiration of Sugata Mitra, head of research and technology at the National Institution

of Information Technology (NIIT), a private computer training company.

Mr Mitra was awarded the TED Prize in February, which is given annually to "an extraordinary individual with a creative and bold vision to spark global change”, according to

the TED (Technology, Entertainment, Design) website.

The prize is administered by the private Sapling Foundation, which organises conferences worldwide devoted to "ideas worth spreading”.
It came with a grant of US$1 million (Dh3.6m), which Mr Mitra said he would use to build "the School in the Cloud, a learning lab in India, where children can embark on

intellectual adventures by engaging and connecting with information and mentoring onling".

Mr Mitra's interest in computer education dates back to 1999, when he observed children of well-heeled parents teach themselves new skills on the computers with very little

assistance from teachers.

"It was obvious that the same learning techniques could be applied to the poor. | thought since | can't make the poor rich, but | can at least give them a computer,” he said.
So that year Mr Mitra built his first computer kiosk, set in a wall of the NIIT campus in New Delhi. The wires for the computers ran from the wall and into the building's basement.

"I didn't know if | was making a big mistake. | constantly had doubts," he said.

Many of Mr Mitra's friends and colleagues warned him that the most likely result of his bold experiment would be that the computers would be cannibalised and their parts sold

off.

Instead, they watched as children from nearby slums curiously approached the computer then stood by, believing it was a television screen. One child became impatient,

stepped forward and tried to start it up.

“"Somebody clicked using the mouse and music started. Then the fellow understood that if he pressed a button, then something will happen and this continued," Mr Hota

recalled.
“And we watched these children, many of whom had no grasp of English, figure out a computer."

The idea of computer kiosks in low-income neighbourhoods has been deemed so successful that it has been exported to other countries, including Cambodia, Botswana,

Mozambigue, Nigeria, Rwanda, Swaziland, Uganda and Zambia.

When asked about the future of the programme, Mr Mitra, now chief scientist at NIIT, said that it was "at its peaking moment".

"The next three years, we hope to crack the problem of reading comprehension," he said.

Mr Mitra believes that children who use computers regularly also learn the English alphabet. The next step is to see if they can learn to read and write the internet's lingua franca

language with help of computers.

"A lot of children [ work with cannot read even basic level of comprehension. Children from backgrounds of economic disadvantage are not reading at the level they should by

age 8, compared to Spanish or Arabic-speaking children and English," Mr Mitra said.

"Our next step is to see if their reading comprehension also be improved through computers. Or do we go back to needing a good school and a good teacher?"

The computers were installed by Hole in the Wall, a private Indian
company contracted by the federal government and some state
the country. governments to provide computer access to Indian children in
The computer kiosks in Madangir, which are more than a decade old, are swarmed low-income neighbourhoods.

enational.ae/news/
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Developing global talent locally

NIIT is a leading global talent develop-
ment corporation that builds a skilled
manpower pool for global industry
requirements.

The company was set up in 1981 to
help the nascent information and
communication technology (ICT)
industry overcome its human resource
rhallenges. ‘Today it is among the
world’s top talent development com-
panies, offering learning solutions to
individuals, enterprises and institu-
tions across 40 countries.

Skills development

In 2008, the department of economic
development of KwaZulu-Natal, the
Confederation of India Industry,
NIIT and the Moses Kotane Institute
created a skills project called Global
Talent Pool in ICT and Business
Process Outsourcing in the province.

The vision of the project was to
cnhance the internal competitiveness
i the provinee through improving in
skills and service standards.

The praject focused on setting up a
training institute for software engi-
neering and business process out-
somreing to foster and accelerate 1CT
and ICT-enabled human capacity

building in the provinee.

Programmes were formulated to
train 10000 learners, 5000 each in
software engineering and business
process outsourcing over the next
five years and eight campuses have
imparted knowledge to 4473 learn-
ers so far. In 2010, the successful first
batch of interns from the project went
to India for 2 one-yvear internship

NHIT

®1In 2009 Joined initiative with
KwaZulu-Natal local govern-
ment to form the Global Talent
Pooln 1CT and Business Process

Outsourcing
@50 far 4474 learners have been
e

®1n 2010 first group of South
Africans sent to India for one year
internship :

@Most recent contract with Free
lish mathematics labs in 200
@1In 2012, first labin Fastern Cape
‘opened at Nxuba SP school

Provincial maths labs

The Free State department of educa-
tion, NIIT and its business partners
Eagle Brothers signed a contract in
August 2011 to establish mathemat-
ies laboratories at 200 schools. The
contract also includes training more
than 2000 maths educators, which
will improve the academic skills of
more than 200000 learners.

The first maths lab in the Free
State was inaugurated by Premier
Ace Magshule and presided over by
the Free State MEC for education
Tate Makgoe and the other digni-
taries at Theha Setjhaba Primary
School in Sasolburg,

After the successful implementa-
tion of maths labs at 200 schools,
the Free State department of educa-
tion signed an agreement to estab-
lish maths labs in a further 300
schools in the province as the sec-
ond phase of the project.

In 2012 the project was extended
to the Eastern Cape where NIIT
donated its first maths lab in Nxuba
SP school in Cradock, Eastern Cape
to serve an under-privileged commu-
nity. The lab was inaugurated by the
director of the department’s Cradock

Neotel CEO, Sunil Joshi and Ajai Lal, chief business officer, international
education business from NIIT celebrate their partnership

office, EG Klaasen, in May 2012.

NIIT also donated six maths labs
in KwaZulu-Natal to provide oppor-
tunities for educators and learners.
MEC for education in KwaZulu-
Natal Senzo Mchunu and the wives
of Zulu King Goodwill Zwelithini
inaugurated the maths lab at
Nongoma Primary School,

On Valentine’s Day 2013, Neotel
and NIIT formed a partnership
to address the skills shortage and

growing needs in IT, business pro-
cess outsourcing, banking and
insurance, finance and school
solutions in South Africa and the
Southern African Development
Community region.

The objective of the partnership is
to provide edueation and training pro-
grammes to individuals, corporates,
communities, schools and other organ-
isations to meet the demand for the
maths, science and 1CT-related skills.

Mail & Guardian, South Africa, April 19-25, 2013 issue

NIIT Nigeria Scholarship for IT Training
Programme (14th edition)

Course(s) Offered: Information Technology
Course Level: Vocation, Training

Provider: NIIT

Country to Study in: Nigeria

Scholarship Description

The IT industry in Nigeria is estimated to be among the fastest growing IT industries
in the world. The National Institute of Information Technology (NIIT) Nigeria chapter
conducts the IT Scholarship exam every year to help identify meritorious students to
join this industry and be a part of the global skilled IT Talent pool. Over the last 13
years, NIIT Scholarships have become one of the most awaited events in the annual
events calendar of the country.

Asia’s largest [T trainer, The National Institute of Information Technology — NIIT on
Tuesday announced the 14th NIIT Nigeria IT Scholarship 2013, to enable meritori-
ous students seek a career in the fast growing IT sector in the country. These
students, post successful training, will go on to join the IT industry In Nigeria and
become a part of global skilled IT Talent pool.
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Category Awards

BestinClass

{Pgro Based
1. Monsanto India Ltd.

Manufacturing &
Production

1. Forbes Marshall Put

Ltd

2, Classic Stripes Private Ltd.

3. Mahindra & Mahindra (Automotive &
Farm Equipment Sectors)

4. Godrej Industries Ltd. (Chemicals SBU)
5. Whirlpool Of India

| Insurance

1. HDFC Standard Life

Insurance
" 2. Apollo Munich Health |
nsurance Company
3. SBI Life Insurance Co.
4. Canara HSBC Oriental Bank of
Commerce Life Insurance Company

Best Comipany in Large
Organisations (more than
10,000 employees)

1. NTPC

2. Taj Hotels Resarts & Palaces

3. HDFC Standard Life Insurance
4. Vodafone

5. Dr. Reddy’s Laboratories

Professional

Services

1. MakeMyTrip L
2. Cactus Communications
3. Edelman

4, Indegene Lifesystems

5. 155 Facility Services

Best Company in Public

Sector

1. NTPC

2. Indian Qil Corporation

3. RINL/Visakhapatnam Steel Plant

The Best Companies in
Fairness in Performance
Management System

2 NIIT Ltd.

ITeS

1. Midland Credit Management
(Past of Encore Capital Group)

2. ADP

3. EMC, India

4. Broadridge

Financial Solutions

5. Concentrix Technologies

Media

1. Radio City 91.1
2. TV18 Broadcast
3. Groupon

Transportation
1. Blue Dart Express
2. InterGlobe

Enterprises

Biotechnology &
Pharmaceuticals

1. Dr. Reddys Laboratories Ltd
2. Lupin Lid.

Electronics
1. Philips Electronics
India Ltd.

Retail

1. United Colors of Benetton
2. Lifestyle International

3. Titan Industries

Auto Components
1. Apollo Tyres
2. Rane Brake Lining

Energy, Oil and Gas

1. NTPC

2. Tata Power Delhi Distribution
3. Indian Oil Corporation

4. GAIL

Education &Training
1. NIIT Ltd.

2. Koenig Solutions Pvt. Ltd.

The Economic Times, June 24, 2013




LEADERSHA&P

IN GLOBAL TALENT DEVELOPMENT

FRESH LEARNING

At NIIT, compatibility and competence go hand in
hand to strike a unique balance

Anumeha Chaturvedi

‘EMPLOYEE’ IS A taboo word at the Gur-
gaon-headquarterd learning solutions firm
NIIT. All professionals working with the com-
pany are referred to as NIITians. Chief Exec-
utive Officer Vijay K Thadani feels the com-
pany has consciously stayed away from using
the terms ‘employee’ and ‘employer’ as they
create adivide. “NIITian signifies an equality
of some Kkind.

As a company, we look for compatibility in
addition to competence in professionals. We

are a training company and can build compe-
tence. But what we cannot fill is a gap in com-
patibility,” says Thadani.

And once the company does find its com-
patibility match in professionals, it is known
to nurture them through numerous opportu-
nities of career growth and a change of roles.
Priti Arora, general manager of Information
Systems Development, started working with
the company in 1994.

She has thought of moving on at times but
always stuck around because she was provided
diverse roles. “Each time I felt I was getting

1‘ /

NIt

[RANK 2012: 10

bored, my bosses were approachable. I could
ask for a change and I may not have been given
that immediately but it was planned in a struc-
tured manner,” she says.

Sumit Mago, Development Head, Technolo-
gy, School Learning Solutions at NIIT, was a
part of the company’s exalted Chairman’s
Club initiative last year.

The Chairman’s Quality Club is a club
whose members come through the most strin-
gent selection process and are personally men-
tored by NIIT's chairman for special projects.
“One gets to learn a lot by working with the
chairman and other senior leaders,” he says.

Mago started his career with the company
in1999 as afaculty member at one of their cen-
tres. Later, he got into school learning solu-
tions and says the nitty-gritty that he learnt
from each individual role, seems to have paid
off well.

% D

LEARNING SOLUTIONS

EMPLOYEES: 2,448

LOCATION: Gurgaon
YEAR OF INDIA OPS.; 1981  °
GENDER RATIO (F/M): 1:1.81

Vijay K Thadani, CEO, NIIT (in deep blue shirt and specs) and Chief People Officer
Shampi Venkatesh (leading the group in red saree) pose with fellow NliTians

Over the past year, the company has also
launched other initiatives like, “To my leader
with love’, where team members voted for the
leaders they love. “Leaders are
7~ the ones evaluating people but
no one evaluates them and so an
initiative like this creates an
equilibrium,” says Thadani.
Likewise, ‘Conversations with
the CEQ’ is a forum, where em-
ployees can meet and chat with
the CEO whenever they want.

The company alsolaunched a
‘Hats off’ initiative, which al-

N\

AN

N

1

7
72 ,%%//%M lows performers to collect re-

ward points and redeem them
through products over a period of time.

NIIT’s global leadership program, which is
intermittently held three times a year, has
also benefited professionals like Bhavna Ku-
mar, who heads the soft skills division of one
of the businesses.

“We are taught by the créme de la créme of
India and are exposed to global best practices.
It is positioned as programme for high achiev-
ers and is a huge acknowledgement of the
work done by us,” she says.

Thadani says every morning when he leaves
home for work, he feels he is going for his first
date. “It is a feeling that something good is go-
ing to happen and you'll be respected for what
youare,” he says.

Ironically, the company was also one of the
first in the country to give dating allowances in
the nineties targeted at their predominantly
young workforce.

He says what makes NIIT a Great Place to
Work is the company’s principle of putting its
employees first before customers.

The Economic Times, June 24, 2013
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L] ple Ojhe WHY { ) VENK H | o MHICH SIDE ARE YOU O
ersus Performance sident Designation: Chief esignation: Dir igmation: H WHICH SIDE ARE YOU ON AN W 1 NHY

: J1irm I People Officer, NIT rhes Marsha Wt A. Di

€ L of ¢ Present stint at company: Chief People sent Stint: 73 year Dt i n Fir A\ Divessity versus Performance

Previous assigniment i 1 i Present stint at compar Officer since March 2011, revious Assignments I 0 Py 1 stind at company er5it cause it by I

it f / | £ o ron ment 7 Previous assignments: 25 years at NIIT : I P 1 i | new i fiff f

E ARE YOU ON AND ‘ : ‘ WHICH SIDE ARE YOU ON AND

A. Diversity versus perform-
yance? ance?
Performance, anytime. Diversity is
a non-issue for us. Whether you
are a man or a woman, there is D \. Diversity versus perform ed
nothing that stops you from get- ser HR guys? ATICE ' r d vang
ting a seat at the table as long as T B. Career HE | ter -
t 3 i r Ea iran you perform.
er H le do a better f I 1 B. Career HR pe 12 bette B. Career HR people do a better
man rel s or HR is pt : b at | s or HR job of human relations or is HR
too important a job to be left to
career HR guys?
At a frontline staff level, you need
qualified HR people with domain
expertise but at a senior strategic
level, I do nat think it is required.
In today's day and age, having a
professional coming from busi-
ness to head HR makes sense,
C. Data analytics-driven HR ver-
sus human interface-driven HR?
You have to analyse data to come
up with policies that are com-
pletely human interface-driven,
HRis supposed to be empathetic, anend on the HR fra
but the new HR looks at data to \ M
devise policies, 1 X i ! wi = in the ne vethene ]
D. HR will survive in the next f n. Oreani ) I o repl rwil be replace J. AR will surviv
decade or will HR be replaced? | L rwillH
| t ’ ; iy HR will survive. A few decades
survive the next de ) it ne back, it was about administration,
ere | job ves Itis a very critical part of any organ-
wsibility ! form trar isation now and goes beyond ad-
ministration, policies, costs and
getting the right talent at the right
| T time. [t is playing a eritical role in
nsibili talent management and is the pri-
mary concern of every CEQ.
E.HRis HR department's job ver-
sus HR is a shared responsibility
Responsibility for people, for their
growth and happiness is a shared
responsibility. It is a business re-
 you, what is H sponsibility facilitated by human
1al resources,
F. According to you, what is HR's t of the H | : QTG *0 you, ) cr
biggest dilemma? e facttt ; ) t v F. Aceording to you, what is ¢ gpest dilemma? According to you, what
How do ruu take tough decisions - t f ! TRpEeSt Gl PO, a0 y lemma
on people numbers and costs ta
ensure there is productivity and nhant h th he att
how do you keep the morale and g hand} | i )

mativation levels high?

The attrition rate in your own
department is:

Almost the same as the
organisation.

The Economic Times, June 24, 2013
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s WIS LARSEST WORKPLAGE STUDY

with a sharp focus on costs

Rica Bhattacharyya &
Shreya Biswas

MAKEMYTRIE. FOR THE past two years, has
been training its senior management to enhance
their macroeconomic understanding along with
bigdataandanalytics to help them with more accu-
rate business forecasting, To achieve high level of
engagement, the company rewards exceptional
performers with “hyper-performance” schemes,
which gives innovative rewards, like overseas team
offsites, for achieving short business goals.

"Moving away from structured compensation
models helps in driving the right messaging and fo-
cus effort towands mission eritical organizational
activity” says Purva Misra, senior vice president
and head of HR at MakeMyTrip.

The sustained tough economic environment,
starting from 2008, which has posed companies
with the challenge of cost rationalization while
keeping up employee morale, has led to the role of
human resources as a management function
evolve from being merely transactional to a more
strategic one. To tackle the slowdown, companies
resorted tosalary cuts and lay offs, which made it
increasingly crucial for firms tokeep the spiritsof
theemployees high and guide them towards the fu-
ture in order to retain valuable talent. Consider-
ing the demanding times faced by organizations as
a result of the economic slowdown, companies
like Blue Dart Express, Bajaj Finance, Make-
MyTrip, NIIT, MindTree and Philips took up sev-
eral initiatives like enhanced communication, ca-
reer progression assistance, training programs,
building leadership pipeline, structured frame-
work for rewards and recognition, among others,
to hold on to valuable employees.

NIT putagreater focus on headeount, costs and
productivity In order to manage hiring better, for
every new hire, the company studied the staffing
norms with rigor and ensured thatevery unit was
& lean and mean team. It also revamped
sourcing strategy, focused on control of
hiring costs, worked out innavative ways to
manage entry-level salaries. It focused on
right structuring with right people at the
right positions and compensation
parity.

On the other hand, it revamped
goal-setting for the organization. It
hrought in more rigor to business-
wise goal-setting and tightened the
linkages and cascading effect on
the individual goal-setting
processes. “We made sure that
there was a much closer con-
nect between the company
and individual performanc-
es and did away with the
Bell-curve approach to per-
formance appraisals and
linked the same fo individ-
ual performance,” says
Shampi Venkatesh, Chief
PPeaple Officer, NIIT.

“The slowdown impact-
ed our people practices on

THINKSTOCK

Slow & Steady

How the downturn has honed innovative HR practices

hiring, training, rewards & recognition and we re-
viewed the policies refated to performance man
agement & compensationdinked to the same,”
adds Venkatesh.

Also, to heighten employee engagement and
boost morale, the company ereated a structured
framework on rewards and recognition, recog
nising small successes as well as demonstrated
behaviour in line with NIIT's values & beliefs,
Appreciation, especially in tough times, can bea
great source of energy. “We ‘variabilised’ (sic)
compensation for all NITTian, linked (o annual
performance...earlier, this was restricted to
middle to senior leadership and sales teams,”
savs Venkatesh.

Biue Dart Express, India’s largest transporta-
tion and distribution company, too had to tighten
its belts and undertake some cost conscious activi-
ties, like puttinga freeze on hiring and restricting
recruitment to customer-facing functions only to
sail through the tough times. At the same time, to
mitigate thedamage caused by loss of valuableem-
ployees, the HR proactively stepped in by engaging
them in various projects where there is visible in-
dividual growth and helping them achieve their
long-term goals while retaining existing talent.
‘The company also enhanced its communication
strategy and started initiatives, like team brief by
managing director, which was cascaded to all the
employees, open house in various branches and
service centres toaddress concerns of employees,
and in-house training programs.

“Considering the demanding times faced by
organizations as a result of the economic slow-
down, HR today must ensure right communica-
tion is cascaded to the bottom-most echelon of

the organization. This should in-
clude communication on
company financials, im-
pact due to slowdown
and how can em-
ployees  support
the organization to
meet its goals,” says Anil
Khanna, Managing Direc-
X tor, Blue Dart Express.
-— Also, regular dialogue
with employees to ad-
dress their concerns and
apprehensions, restore their
faith in the organization and
motivate them to contribute
whole-heartedly, he adds.

Bajaj Finance too focused on com-
munication to tide over the tough
imes. “HR professionals are depend-
upon to maintain the economic
halance between organizational pri-
orities and employee expectations

and as such manage and regulate the
communication or feedback, which oc-
curs within the organization during
these difficult times,” says Deepak Reddy;
Chief Human Resources, Bajaj Finance,

IT solutions company MindTree took
effortstodevelopeffectiveness of mid-lev-
el managersand leaders, The company in-

troduced training programs toenable change man-
agement and trained employees to interact with
Gen Y and customers to create a homogenous envi-
ronment. Al top 100 leaders underwent an analysis
onvarious competencies and agilities and basedon
theresults, a talent review was conducted and indi-
vidual development plan was created.

“The change reflected over a period of time and
it has shown positive results. The global business
environment is changing, so are customers. They
are looking for more value addition and expertise.
The employees had {o be re-oriented to reflect to
the needs of the customer. More interactions were
encouraged so that customer and employee ex-
pectations could strike a balance,” says Ravi
Shankar B, Executive Vice President and Chief
People Officer at MindTree.

At Philips, the HR function itself sawa transfor-
mation from value addition to value creation in
business. It now focuses more on strategic partner-
ingwith business instead of doing transactional ac-
tivities, "We create brands for attracting and re-
taining talent, we leverage social media to harness
the power of digital age and are continuously find-
ing new ways of creating value in business and
though we have been very suceessful and results
areevident - this transformation journey for ushas
been full of its challenges but we have enjoyed the
journey” says Yashwant Mahadik, Senior Viee
President, Head, HR Indian Subcontinent & Global
Chief Learning Officer, Philips.

And employees too responded to the changes
positively, claims the companies. Blue Dart Ex-
press says when it could not dole out big hikes it
gave employees the higgest motivator—job secu-
rity. The company has an attrition rate of 13-14%,
much lower than the average industry attrition
rate of about 24%,

The company also recefved innovative ideas
from its staff on improving topline, rationalising
costs and boosting margins, including the launch
of newproducts, like COD (cash-on-defivery), rate
reductions from all vendors, and improving staff
productivities, among others,

“A high level of motivation existed, despite the
constant burning of midnightoil - when overseas
holiday trips were seen at the end of the three-
month stretch project,” says Misra of Make-
MyTrip, explaining the premise behind the com-
pany’s rewards programme. Agrees Shampi of
NIIT: “Recognition of individual performance
puts more responsibility of performance on the
individual himself/herself. People appreciated
the investment the organization was making to
enable and propel individual growth.”

Andbusi thati thesechanges
effectively grew well and did better than the previc
ous two vears in terms of order intake, collections,
revenue, profitahility and overall people retention,
claims the companies, And this, despite meager
hikes, limited joboptions coupled with downsizing.

~ Ride
The Clouq

earch Over for the Best Workplace

Google retains top spot, followed by Intel and Amex

Wish You were Here?
BEST WORKPLACES

ey,

1 Google
Intel Technology
American Express

2

3

4 NIT
5 Forbes Marshall

6 NTPC

7 Ujjivan Fin Services
8 MakeMyTrip

Marriott Hotels
10 Blue Dart Express

RICABHATTACHARYA
MUMBAI

lyingin from all corners of the

country, braving lashing mon-

soonrains and snarly traffic jams
in Mumbai, the HR chiefs and CEOs of
leading companies queued up toasub-
urban hotel last Friday, with just one
question in mind: How have they fared
inthat coveted list, India's Best Compa-
nies To Work For. And given that India
Incisinthethroesof agrinding slow-
down, talent management has become
crucial for top managements as indus-
tries marshal resources against the
tough times. So this year’s The Eco-

nomic Times and The Great Place To
Work Institute study had special impor-
tance. For some years, the study has
provided the industry with amuch-
needed barometer to judge how the
companies fare on the people front. The
2013 study, one of thelargestinthe
world, covered 550 companies spanning
across 22 industries, surveying a total
of 98,998 employees as part of its in-
depthresearch. So it was but natural
for the 60 CEOs and some 300 HR chiefs,
towait with bated breath as thelist was
read out. In the end it was Google who
took away the honours of beingthe best
workplace in India, followed by Intel
and American Express.

The Economic Times, June 24, 2013

The Economic Times, New Delhi, June 24, 2013
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