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n 2006, Vijay K Thadani made a big bet at NTIT by

buying out Element K, North America’s largest
learning solutions provider, for $40 million. But the
global crisis put paid to that by impacting revenues:
from $80 million in 2006, sales dropped to $78 mil-
lion in 2010. But as luck would have it, the wager did
pay off this October when NIIT sold the business for
$110 million in an all-cash deal. So it’s not surprising
that sentiment has changed around the stock, which
surged 14 per cent on news of the sale. Analysts now
expect the company, which earns 50 per cent of its
revenue from e-learning, to improve its financials.
Thadani, too, is aiming at reducing the outstand-
ing debt of around Rs 400 crore. But more impor-
tantly, he is now betting on ‘Cloud Campus’. Just
two quarters old, the virtual classroom has already
seen 11,000 enrollments. Now whether Thadani hits
paydirt again or whether he ends up with a virtual
nightmare remains to be seen.

Vijay K Thadani

SANJIT KUNDU

Outlook Profit, National, November 2011

Entrepreneurs are
Problem-Seekers

NIIT pioneered IT educationin India. Setupin
1981 by Rajendra S Pawar, Vijay K Thadaniand
P Rajendran, with investment from HCL Tech-
nologles' founder Shiv Nadar, NiIT has since
trained legions of graduates, creatinga pipeline.
of skifled workforce for the IT industry and hasa
presence inover 40 countries. In 2004, it was
split into twe companies, one focusing on ITedu-
catioh and training and the other on [T solutions.
Inconversation with Radhika P Nair, Pawar, Ni-
IT's co-feunder and chairman, shares hisen-
trepreneurial philosophy.

SPOTTHEPROBLEM 1

Iwas waorking as Head of corporate planning at
HCL inthe early eighties and was lying up proc-
esses together. While doing that | realised that.
lack of trained manpower had the potential of
holding back the then nascent [T industry. Bring-
mgpeople and computers together was the chal-
lenge. This was the genesis of NIIT, Entrepre-
neurs have tobe probiem seekers, spotting the
problem beforeanyone else, ;

ORGANISATION BUILDING

We never had any doubts or nightmares about
ouridea. Wewere very excited about it, But [tis
onething to be excited and quite another to build
upthe company. We devoted time and effort to
build the organisation, as scaling up s linked to
thestrengthof the arganisation. The most crucial
partof building up a company is getting the right
people. It is notenough to get the person withthe
right qualifications; he should also have the right
frame of mind that fits in with what is required
for the company.

PEOPLE POWER

Wetry tonurturetalent. Wehave had anannual
day at NIT every year for the past 22 years. We
pick acentral theme each year for the coming
year. Last year it was ‘Employee First and we
went back to study the young NIIT-ian and this
year we have instituted the Young Achiever
award. | have started meeting the younger gen-
erationof NITemployees more regularly toun-
derstand their views better. | am quite proud that
atNIfT we have createdan environment where
peopiearewilling to try out new ideas to solveis-
sues,

PETPROJECTS

Now, Fhave the luxury of being involvedin many
projects. Atthe moment | am focusing on Bhu-
tan's T literacy programme with which NIT isas-
sociated. it was interestingto see King Jigme
Khesar Namgyal Wangchuck and senior govern-
ment afficials g0ing back to the classroom to un-
derstand the role of technology inimproving
people'slives. Theather projectisNHT Uni-
wversity, which isinNesmranaon the outskirts of
Delhi. itshould be fully functional by 2020 and |
hope it becomes a sustainable, research-driven
centre for higher education, Asentrepreneurs,
we needto keep finding new problemstosolve,

NIIT, IBM Alliance

To bridge the gap in proj-
ect exposure faced by IT
companies while recruiting
fresh graduates, NIIT in
partnership with IBM, is
offering students the op-
portunity in experiential
learning through IBM-
certified projects, designed
to equip them with a blend
of IT skills. Designed by
IBM experts with experi-
ence in enterprise software
development, IBM-certified
projects will give the added
advantage of developing an
industry-standard project.

Economic Times, New Delhi,
November 18, 2011

Indian Express, Hyderabad,
November 17, 2011
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CAREER LADDER

Weekdays at work,

weekends

SUHANI DEWRA

or working professionals i
who are tied up at office

on weekdays and yet
want to add one more
degree/qualification on their
resumes, weekend study is an
ideal option to opt for. A week-
end affair, these classes are ei-
ther help in physicals class
rooms or at times via internet,
which is mostly the case in dis-
tance weekend learning pro-
gramme. “Weekend education
1s a programme for those who
want to move up the career lad-

der without taking a break from ¢

job. It helps then enhance their
skills, It's not for freshers plan-
ning to make an entry in the
job industry,” says Sai Chan-
dra, IT employee who goes to
MBA classes every Saturday at
a weekend class.

Courses offered and eligibility
Weekend study programme
offers various courses like
MBA, MTech, clinical re-
search, Bachelors in Engineer-
ing Technology, journalism etc.
Although it might sound like a
casual weekend study plan,
weekend education is a serious
business, Institutes across the
country have strict eligibility
criteria like admission in any
other full time weekday course.
For instance BITS Pilani offers
off-campus courses Bachelor of
Science in Engineering Tech-
nology and Information sys-
tems, both of which require
and eligibility criteria with min-
imum two-year experience and
a technical diploma/under-
graduate degree like B.Sc in-
volved in the respective fields.

Quality of weekend study
Although weekend study is
an accredited programme and
has its value like any other
course, there are also glitches in
terms of the quality of educa-
tion. Bidhu Bhushan a student
at executive programme in

atschool

IF YOU WANT TO OBTAIN ANOTHER
PROFESSIONAL DEGREE WHILE

CONTINUING TO HAVE A FULL TIME JOB, priority as regular classes at
WEEKEND STUDY CAN HELP YOU

Tustitates and courses offered

Jor weekend study

= Gitam University- M.Tech
in Applied Computer Sci-
ence and Technology

* ICRI, Hyderabad- Satur-
day classes for Post Grad-
uate Diploma in Clinical
Research/ Post Graduate
Diploma in Healthcare
Management

» BITS Pilani- B.S. Engi-
neering Technology/ B.S
Information  Systems/
M.S. Manufacturing Man-

agement/ M.S Software
Systems

IGNOU- Sunday courses
in Humanities/ Computer
Science/ Biotech/ Jour-
nalism

Symbiosis- Courses in
‘Management/Information
Technology/Law/Hu-
manities/Social Sciences

* XLRI, Jamshedpur-Satel-

lite courses in executive
management programmes
IIMs- executive and senior
Management programmes

General Management under
the prestigious IIM Lucknow
finds his Saturday weekend
classes are not given the same

IIML are. “My weekend study
under the [IM L faculty is not
satisfactory. The amount of
money that I paid for my one-
year course and the kind of
teaching I get are a mismatch.
The classes are good but not
what the regular students at
IIM L get. It’s like the faculty
gives weekend classes a second
preference,” he says. The week-
end classes are virtual held
every Saturday for five hours at
NIIT centres.

IIMs have partnered with
NIIT centres where classes in
executive and senior manage-
ment courses are conducted for
working professionals.

New Element

NIIT gets rid of some flab

IIT Ltd has sold its US-based sub-

sidiary, Element K Corporation
to Irish firm SkillSoft Corporation,
a leading provider of on-demand e-
learning and performance support
solutions, for $110 million in an all-
cash deal.

The IT training company had
acquired the 550-employee strong
Element K, which was tipped to be
North America's largest learning so-
lutions provider, for around $35 mil-
lion in July 2006. For the fiscal ended
March 2011, Element K had revenues
of $86.2 with a positive EBIDTA of
$2.3 million. This means the lat-
est transaction values the firm at 48
times its previous fiscal’s EBIDTA and
around 1.3 times revenues.

The business of Element K has
not seen much revenue growth since
NIIT’s buyout of the company. It had
revenues of $80 million in 2006, and
the same grew by less than 8 per cent
to $87.4 million in 2009. The revenues
fell to $78.3 million in 2010 before

increasing to $86.2 million in 2011.
About 50 per cent of the revenue came
from e-learning, while 40-45 per cent
from print content and the rest from
custom development services.

“With this sale, we can now focus
more sharply on our Managed Train-
ing Services (MTS) business, in which
we have been successful. We have
added six new clients in the MTS
business in the last one year,” says
Vijay Thadani, CEO, NIIT, the shares
of which hit an intra-day high of
¥52.3 on news of the sale on Monday
(17 October 2011).

NIIT has also announced that it
has entered into strategic long-term
services and licensing agreements
with SkillSoft. The two companies
have a history of working together
on multiple product development
initiatives to create e-learning prod-
ucts that have been successful in the
global business learning market.

“NIIT has made a strategic commit-
ment to expand its MTS business as a

Thadani: platform for growth

key platform for growth. This part-
nership will enable NIIT to expand its
MTS business,” adds Thadani.

In addition, the two companies in-
tend to collaborate on R&D initiatives
to explore and create new paradigms
for technology-enabled learning and
performance support. “We have en-
joyed a productive relationship with
NIIT over the years, and look forward
to this renewed partnership,” says
Chuck Moran, CEQ, SkillSoft.

* ARBIND GUPTA

Hans India, Hyderabad, November 15, 2011

Business India, National, November 13, 2011
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Ayear of skilled Indian

Changing the social perception about skills is a big challenge for the year 2012

ever before in
the history of any
country has hu-
man capital de-
velopment been such a key
focus area as 2011 was for In-
dia, marking the beginning of
exciting times. Determined
to leverage the demographic
dividend and reach the goal of
skilling 500 million, India cre-
ated many ripples in 2011
Four different themes dom-
inated the year in the context
of skills development. Pri-
vate industry began partici-
pation in skills development
in a big way. Skills develop-
ment in India got a fillip when
Prime Minister Manmohan
Singh constituted the Nation-
al Council on Skills Develop-
ment in 2008 and the National
Skills Development Corpora-
tion thereafter. For NSDC, this
year has been one of the best
-- a-one-of-its-kind ~ public-
private par*nership formed to
contribut. ignificantly to the
charter o =illing Indians.
The curporation forged
many new partnerships to
train people, including joint
ventures with the Bharti
Group for 115 million, with
Everonn for 15 million, with
Future Group for seven mil-
lion and with NIIT for seven
million. As of its last month's
report, they have approved
34 training projects and eight
sector skills councils, covered
177 districts, set up 2,427 cen-
tres, touched 20 sectors and
have already set up the foun-
dation required to train 58.6
million people in 10 years.
In addition, under a special
scheme, industry showed in-

terest in joining hands with
NSDC to induct youth from
Jammu and Kashmir to train
them in special skills at their
facilities across India. Ap-
pointment of an industry vet-
eran, former Tata Consul-
tancy chief executive S. Ra-
madorai as an advisor to the
prime minister in NSDC with
the rank of a cabinet minister,
is yet another path-breaking
achievement this year.

Private participation ex-
tended beyond NSDC and
many companies came for-
ward. Fiat India Automobiles
launched "Diksha" to provide
educational avenues and tech-
nical training for youth. Axis
Bank and Bandhan jointly
launched a Rsl00-crore initia-
tive on providing skills train-
ing and assets to the margin-
alised in West Bengal.

Higher secondary educa-
tion reform got a huge boost in
the year. The Ministry of Hu-
man Resource Development
launched the revised central-
ly-sponsored scheme of vo-
cationalisation of higher sec-
ondary education. To promote
vocational training in schools,
the government established
a vocational education cell
within the Central Board of
Secondary Education. The
scheme also helps create a

bridge between academia and
industry. The National Occu-
pational Standards developed
by the sector skills councils
formed by NSDC will govern
the activities in vocational ed-
ucation. In higher education,
human resource development
minister Kapil Sibal advocat-
ed the need for mobility of
students from one university
to the other. The number of
engineering seats went up to
1.3 million in 2010-11 and the
country initiated talks on how
to make the selection process
for Indian Institutes of Tech-
nology (IITs) and other engi-
neering colleges more stress-
free for the students.
However, the problem of job
creation remained a key chal-
lenge for the year. The govern-

rik s

ment could create only one
million jobs against the tar-
get of 50 million jobs during
the 1ith plan period that ends
on March 31, 2012. It has now
set a daring target of creating
60 million jobs during the 12th
Five-Year Plan.

As a step towards this, the
government unveiled a new
manufacturing policy that
promises 100 million new
jobs. India is also on the path
to dusting off the Apprentices

Act to create an industry-driv-
en apprenticeship regime.

Efforts have also been
launched to change the social
perception of skills. This was
the first year when the World-
Skills Competition got signifi-
cant coverage in the media
in India. A 16-member India
contingent participated in the
competition in London. While
Indians did not win any med-
als, they surely showed the
determination to become the
skills reservoir of the world by
participating in the event.

As we move to the next year,
we appear to be headed in the
right direction, even though
we know we have a long way
to go. Skills do not form the
social fabric of India as yet. To
have social currency in India,
the acceptable tags are gener-
ally of an engineer, a doctor,
a master of business adminis-
tration. Skills, such as plumb-
ing, electrician and masonry
have little social currency,
and this is evident even in our
matrimonial advertisements.
Changing the social percep-
tion about skills, therefore,
is our big challenge for 2012.
Creating a social epidemic
called "Get Skilled" should be
one of our key focus areas.

We should also look at
launching events such as "In-
dian skills idol" and have pop-
ular brand ambassadors to en-
dorse pride in skills. Then we
will not be apologetic about
our 1.2 billion population. We
can be a reservoir of 1.2 billion
skilled people. Let's declare
2012 as "The Year of Proud to
be a Skilled Indian." IPA

The author is NIT CEQ
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A Feather in NIIT’s Cap

Chennai: NIIT has been
conferred with the ‘“Top IT
Training Company Award
2011° by the country’s lead-
ing IT publication-Data-
quest. NIIT has been receiv-
ing the coveted award suc-
cessfully for the last 18 years
since the magazine intro-
duced this category.
Established in 1981, to

help the nascent I'T industry
overcome its human re-
source challenges, NIIT has
today grown to be amongst
world’s leading talent devel-
opment companies. The
company continues to pro-
vide innovative range of pro-
grammes as a solution to
manpower needs in the IT
industry. ENS

NIIT receives Franchisor of the Year
Award

IIT has been conferred the ‘Franchisor of

the Year’ award 2011 by Franchise India, a
franchising publication. NIIT has received the coveted
award for its path-breaking work in developing and
demonstrating the best franchisee business model
across sectors. For details, visit www.niit.com m

Indian Express, Hyderabad, December &, 2011

Indian Express, Chennai, December 26, 2011
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The Hindu, Hyderabad, December 23, 2011

Anand interacts
with NIIT
ambassadors

Viswanathan Anand.
= FILE PHOTO

CHENNAI: Reigning World chess
champion Viswanathan Anand,
who finished fifth in the recent-
Iy concluded London Chess
Classic, said on Thursday that
his dip in form this year is
something he wants to leave
behind.

“This is something I want to
put behind me. My focus now is
on the World Championship in
May. Boris (Gelfand) and I have
played a lot against each other
since 1989, but that doesn’t
mean 1 will be complacent.
He’'ll probably have new strate-
gies and I'll have to work my
way around them.”

Interacting with ‘Ambassa-
dors of NIIT' — a bunch of 38
college students selected for
entrepreneurial grooming —
the 42-year-old shared how
chess had honed him into be-
coming a thorough profession-

“Chess teaches  certain
things that can be applied to
life. Even at school, those who
play chess tend to do better
academically,. The obvious
ways in which it helps are
memory and concentration. It
also helps in developing deci-
sion-making skills,” Anand
said.

The NIIT Mind Champion
said he'd be thrilled were he to
be conferred with the Bharat
Ratna. “I would not lobby for it,
but it would be incredible if 1
were to get it. It's great that
sportspersons are now being
considered for this honour.”

Unnikrishnan K. Raghavan,
Zonal Manager, NIIT and Sen-
thil Muthukumaran, Regional
Head (Chennai), NIIT, were al-
so present. — Principal Corre-
spondent

Standing L-R: Col HS Bedi, CMD, Tulip Tel

Shyam Malhotra, Editor in chief, D.

G h Lakshmil v , MD, Dell India, Prof Pankaj Jalote, Director, IHIT, Delhi,
Vijay Thadani, CED, NIIT, (Sitting L-R): Shankar Aggarwal, Addl Secretary, DIT, Govt of

India, Pradeep Gupta, CMD, CyberMedia, Pramod Bhasin, Vice Chairman, Genpact, Amrita Gangotra, CI0, Airtel

he Dataquest award
began way back in 1993,
when India as a nation
was vel lo recognize the
contribution made by the I'T sector.
But when it did, and the whole
nation—government included—
slarted looking for who the early
contributors were to building this
industry, the Dataguest awards gave
a good snapshot to the past.
Just one simple fact proves the
relevance of the Dataquest awards
beyond doubt. All the national

DATAQUEST | A CyberMedia Publication

awards (Padma awards) that have
come the way of Indian IT till last
year have come to peaple who have
won Dataguest awards.

In its 19th year since inception,
Dataquest awards have arguably
become the most important
honor conferred exclusively on
those helping shape Indian IT—
contributing their bit as players in
the industry, through exemplary
application of IT as users, through
shaping up policies as part of the
government and through shaping

visit www.dgindia.com

up talent as academicians.
Over the years, the awards
have gone to people from all
these communilies.

The fact that the Dataquest
awards are taken so seriously
is probably due o the fact that
these are chosen by the peer
group. A jury comprising eminent
personalities from industry, users,
academics, government, and
consulting/investor communities
select the award each year
through a process of nominations.

December 15, 2011 | 27

Dataquest, National, December 15, 2011
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iswanathan Anand breezed

through town on Sunday for

‘4 mentoring session at
Gorky Sadan, where he also played
simultaneous games with 30 cham-
pions of The Telegraph School
Chess 2011, in association with NOT
NGuru, t2 caught up with the world
champion on the sidelines.

‘What have you learned about
kids since becoming a daddy?

(Smiles) That they are quite a
bundle! I mean right now, we have to
watch him (son Akhil, eight-and-a-
half months ald) 24 hours. It is a lot
of fum, but if you take your eyes off
for a second, he is in danger of hit-
ting something. Now is also a very
nice time and he is laughing a lot
and smiling a lot. The first one
month or so, they are not that excit-
ing to be with, but after that... very
nice!

You have played in Calcutta
many times. Do you think the
interest in chess has gone up?
Well, Calcutta has always been a
very big sports city for aslong as
can remember: People appreciate
sports and what it stands for,
regardless of whether they played
or not, The Alekhine Chess Club (at
Gorky Sadan) is very active and
The Telegraph School champi-
onship is a kind of a tradition now.
So, there are strong chess roots in
the city... Ever since (Dibyendu)
Barua and later Surya Sekhar
(Ganguly), Calcutta has always had
a big chess scene.... T hope we are
making progress at the school level.

You will be defending your world

Viswanathan Anand in Calcutta on Sunday. Piciure by Santosh Ghosh

championship title next year. Is
the pressure more now?

1 think any event is a pressure
because you want to do well. But
what can happen is if’ you've won
something before, that thrill of
winning for the first time is absent
and let's say, a kind of complacen-

cy can set in. That's the most dan-
gerous thing that can happen to you
and you are always trying to fight
that. For the next world champi-
onship I have a very dangerous
opponent (Boris Gelfand) and on
top of that, who doesn’t want to win
as many world championships as he

can? So, | am looking forward to
that but I'll have to work very hard.

What kind of a routine would
you follow?

Well, wake up and do some phys-
ical training. Usually the day starts
at about 8 o'clock or 9 o'clock and it
finishes around midnight. But after
a couple of weeks, you can see that
it's starting to finish at 1, 2or 3 in
the morning. So, the later we finish,
the later we wake up during the day
As you get deeper and deeper into
the camp and there are more and
more specific problems, you will see
that it is very difficult to stop work-
ing at a given time. So, you tend to
overshoot a lot.

Are you superstitious?

Superstition is actually a heavy
burden. I am superstitious, but I try
to fight it! Actually, it is a waste of
energy, but it is very difficult to con-
trol being superstitious,

Does your life completely change
during such intense prepara-
tion?

You don't have an active social
life during the training camp
because that really takes your focus
away But of course, we don't work
months at a stretch without breaks,
S0, we schedule breaks during
which everybody tries to unwind.

How do you unwind?
Generally by doing something
else. It is the easiest way to give the

VISWANATHAN ANAND ON DADDYHOOD, DEADLINES AND STEVE JOBS

mind a chance to rest. On the rest
day, maybe wake up a bit late. You
might also watch a movie or take a
walk, meet some friends and try and
talk about something else. You also
try to stay fit during camps. The
more hours you work, the more
tired you get and to get rid of the
tension, you need to do some physi-
cal training.

Chess apart, what do you like
doing?

1 like taking vacations, travel-
ling, astronomy, listening to music...
lots of different things.

Do you have a song that relaxes
you?

During our last camp, my team
just went nuts on The Rolling
Stones! We were listening to some
songs over and over and over again!
We start out listening to a lot of
music and then one song suddenly
becomes our team song.

‘What's on your iPod?
The latest Coldplay album (Mylo
Xvioto).

What was your last read?

Steve Jobs’s biography (Steve
Jobs by Walter Isaacson). With Jobs,
everyone could feel his influence... [
found Steve Jobs fascinating to read,

Saionee Chakraborty

Is Viswanathan Anand the
greatest Indian sportsman of our
time? Tellt2 @abp.in

Venture capitalist Vinod Khosla speaking at t
Product Conclave. bH pHoTo

Nasscom product meet Kicks off

BANGALORE: National Associ-
ation of Software & Services
Companies (Nasscom), on
Wednesday, began its two day
Nasscom Product Conclave
2011 in City with a huge re-
sponse from enthusiastic prod-
uct developers in the country.
True toits reputation as the IT
capital, nearly half ofthe 1,000
delegates were from Bangalore
alone.

This year, the theme
‘Forces@Work’ provides a per-
spective of variousinternal and
external forces that dynamical-
ly impact product businesses.
The event, over two days, pro-
vides entrepreneurs a forum to
discuss these forces and find
solutions that will help them
accelerate their software prod-
uct business growth.

Nasscom also hosted a prod-
uct LaunchPAD - wherein 10
selected product startups un-
veiled new products or a ver-

sion of their products.

Nasscom Product Conclave
Chair Sharad Sharma said
“new ventures, healthy market
capitalisation and move to
cater to domestic market are
propelling rapid evolution of
the next wave of growth for
software products.”

NIIT Chairman & co-
founder Rajendra S Pawar
pointed out that the product
conclave is to bring together
software product ecosystem to
understand the ever-evolving
landscape, identify next set of
challenges and collectively
work towards overcoming
them.

It was also pointed out that
Indian software product busi-
ness has recorded an impres-
sive revenue growth of 22 per
cent over the last five years
when 1,100 new software prod-
uct start-ups have emerged. In-
dia is emerging as a software

product hub globally with rev-
enues of $2 billion from 2,400
product firms.

Addressing the young and
aspirant product developing
community, venture capitalist
and strategic advisor Vinod
Khosla, in his keynote, advised
them not to pay much atten-
tion to experts’ predictions as
they are often wrong. Khosla
said that by extrapolating the
pastexperts try to tell what lies
in the future but rapid and
sweeping changes in technol-
ogy makes itimpossible to pre-
dict the future.

As an example he said that
in 1995 every major global mo-
bile operators said they will not
adopt to internet, now internet
is accessed from millions of
mobiles in the world. He also
told delegates not to be afraid
of failure as failure is the
essence of change.

DH News Service
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An alumnus of Indian Institute of
Technology ([T} in New Dethi, Vijay
Thadani has come a long way ever
since he co-founded NIT Limited in
1981. He is also Chairman, CII Northern
Region, and Chief Executive Ojficer of
NHT. As the co-founder of NIIT Group,
he has built an organisarion that uses
the benefits of Information Technology
(11} to enhance ﬁ:ofessiom! skills

of the pouth of the country. He was
recenily appointed as the Chairman of
Board of Governors of Indian Institute
of Information Technology (11IT),
Allahabad, He also serves on the India
Advisery Board for Project Management
Institute and the Governing Council

of All India Management Association.
“With li i of Indian

the real estate sector has assumed
greater importance. Currently, this
sector has linkages to numerous
ancillary industries and has been
making strides fo emerge as one of the
most important contributors to the
Indian economu, ” Thadani said, while
interacting with Daily Post during

the RealCon-2011. He talked about the
challenges, recommendations, main
areas of concern in the realty sector and
the role of information technology for the

‘Developin
skill is n%wg
on the radar
of realty
sector’

THE REALTY SECTOR
IS EMERGING AS

AN IMPORTANT
CONTRIBUTOR TO

accountability towards the consumers
as well as the government. This sector
has tremendous potential to grow. and
will register faster growth rate in time to
come.

What are the major challenges being
faced by this sector?

At present, the lack of proper rules
angreguhﬁon: is one of the topmost
challenges being faced by Indian

real estate sector, Until and unless a
regulatory act is formulated, the sector
cannot see utmost development. The
government is working for this now,
Also, the government support remains an
obstacle as with the lack of infrastructure
facilities, major developments also fail

to attragt lucrative offers. Governance,
capital management, finance, lack of
standardisation, credit availability, and
others are some of the other challenges
that this sector is facing at present.

Areas to facus on for the realty sector?
With the increase in urbanisation and
growth of this sector, there is inmense
need to look out for cost effective
technologies, better skilled manpower,
project management implementation
inable and eco-friendly designs

industry. Here are excerpts:

What is the current scenario in the real
estate sector in India?

From the times that we are used to,
there has been a major change and rapid
urbanisation has provided a great ﬁ!lil]):
to the real estate sector. Urbanisation
has given impetus to engineering,
construction and jobs in the industry.
The growing prominence of India in'the
global scenario has also ensured that the
sector assurmes greater responsibilities
to meet quality expectations, As per
industry research, the value of the real
estate construction industry in India is
5 per cent of the gross domestic product
(GDP). The level of investment is on the
increase, the real estate segment also
needs to reciprocate by achieving the
required standards of transparency and

THE ECONOMY, SAYS
VIJAY THADANI, CEO,
NIIT LIMITED, IN AN
INTERACTION WITH
PANKHURI KAPOO

and

for affordable housing, Also, there isa
boom in the building sector, with major
commercial and residential projects
mushrooming across the country.

What areas need to be looked after to
maintain in this sector?

‘There are four main areas of concern,
including overall arrears of skill, usage of
technology, area of project management
and creation of environment - friendly
buildings. For the standardisation of

the unorganised real estate sector to the
organised one, skills development is on
the major radar. For this, CII has created
Skill Development Centres (SDC) across
the country to address the need of skilled
m.ané)ower. Poper gwject managemnent
can decrease costs by 15 to 20 per cent.
Technology innovation for e- governance,
ment is aﬁu the need of the hour,

Daily Post, Chandigarh, November 22, 2011

Interview

India Banking Review speaks with S Venkatesh, President and Wholetime Director, NIIT-IFBI, about his views on
the human resource challenges in Indian banking industry...

S Venkatesh

Can vou give us a brief everview of
IFBI's history and major
achievements so far?

In a short span of 5 years. IFBI has
placed more than 13,500 students and
trained over 45,000 industry
professions 1n the area of banking and
financial services.

Our career programs are focused on
banking and some programs are meant
for a specific organization like Post
Graduate Diploma in Banking for
ICICI Bank. The Bank Vantage Career
Programs are for the entire banking
industry, with scope for customization.

This year we expect more than 10,000
students to undergo our career
programs. We see the demand for our
programmes increasing, primarily
because (I) overall the Banking
Industry 1s growing, especially in the
old and new private sector there is fast
expansion happeming, (i1) public sector
banks are 1n a recritment drive, and
(111) the regulator has announced new
norms for new licenses for private
banks, which will lead to a steady
demand in the coming year.

Do vou think that the Indian

banking industry is faced with a
talent crunch? If so, at what
seniority levels, and which
departments? And what do vou see
as a possible solution to this
problem?

The public sector banks banks wall
face this problem the most, as industry
sources claum that every year from
now on for the next five vears, around
40,000 to 50.000 people will retire,

The talent crunch in the banking sector
1s expected to be across levels - entry,
middle. senior and to some extent at
top management level. At the same
time, the banking landscape has
changed and will continue to do so,
due to increased competition,
globalization, enhancement of
technology, inclusive banking and
attrition levels.

The specific domam areas will include
retail banking wholesale banking,
specifically credit. trade finance and
forex. We also foresee a sklls crunch
in areas like sales. relationship
management, customer service,
application software and
documentation.

One of the sustainable solutions to
overcome these challenges 1s through
education and training mnitiatives for
talent development. The IFBI initiative
a largest of its kind 1s a very successful
and effective answer. The private
sector banks have benefitted
ummensely due to IFBL. The public
sector banks too have an opportunity
to partner with [FBI and recast their
talent development guidelines,
procedures and policies to effectively
address the emerging challenges. The
banking industry needs a wakeup call
now and swift action needs to be
mitiated in the area of training.

Do vou believe that banks should get
into providing education loans for
students enrolled with private
institutions? Will this help to
increase the talent availability in the
countryv?

There are many ways banks can act as
catalysts for creating a pool of talent
with nght qualities for the sector. One
such initiative should be loans for
students studying with IFBI and
earmarked for employment with
specific banks. This will encourage
and motivate needy youth to opt for
such programs and mnitiatives, and help
attract fresh talent to the mdustry. m

IN BRIEF

Karnataka Bank, has partnered
with Jnana Jyothi Financial
Literacy and Credit Counselling
Trust, Manipal, and opened its
first Financial Literacy and Credit
Counselling Centre at Bantwal
Taluka, Dakshina Kannada. The
inauguration was done by A K.
Bhattacharyya, General Manager,
Reserve Bank of India, in the
presence of P. Jayarama Bhat,
Managing Director, Karnataka
Bank and D.T.Pai, Managing
Trustee, Jnana Jyothi Financial
Literacy and Credit Counselling
ITUST. ASNOK Megae, Leneral
Manager, Karnataka Bank, said
that the success of the centre will
depend on the interaction of from
the surrounding areas. Karnataka
Bank Managing Director -
PJayarama Bhat - believes that
the opening of the centre is part
of the bank’s plans for expansion
into rural areas by way of opening
branches in unbanked villages in
the near future.

wivw., indizbankingreview.com
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NIIT’s new Initiative

he NIIT University recent-

ly announced the unique
NU Scholar Search Programme
which will help students secure
early admission in the NIIT
University B Tech Programmes
on the basis of their perfor-
mance in 10th and 12th exam-
inations.

For admission to the BTech
programmes, students appear-
ing in Class 12 boards and
those who have passed in either
2010 or 2011 can apply to the

Physics, Chemistry & Bi
(PCB) or Physics, Chemistry,
Mathematics & Biology
(PCMB) with a score of at least
60 per cent in Class 12.
Students with an e
of 80 per cent and above in
Class 10 can apply under Early
Admission (EAD) mode.
Students who have secured an
aggregate of 70 per cent or
above in Class 10 can apply
under Early Application mode.
The university does not

R G TS T seTS o ; university. take an additional entrance
mwmwm ;ga;i margt@m T TRTEE e 7, WM The)tr);hould have pursued test for those students who have
fReoF o TRl dTd YR YA R qReeft wnd st st Physics, Chemistry & secured more than 70 per cent
AR, TS T AR TR A, S W A AR Mathematics (PCM), or in class 12.

AERE oA eeiedT  WTEl e Refl, o A Weerel SuM Sl ST, TR
HHRATA @ ST S, HAMGE! U hiEl A W U A W e Pioneer, New Delhi, December 28, 2011

¥ WEAR Tow geRvewd oW TR e o suftua St s U
sTesETd aHTd ge HEA W@ ol g Hel g et g

Prabhat, Pune, December 23, 2011




Anand shares chess
tips with students

HT Correspondent

& hiraj@hindustantimes.com

JAIPUR: Chess offers an outlet for
pure, real and meaningful think-
ing, and the game has a “Zen’
like quality of symmetry, equal-
ity and fair play.

Reigning world chess cham-
pion Viswanathan Anand
expressed the view while deliv-
ering a motivational lecture on
‘Building a Beautiful Mind’,
organised recently by NIIT
University, Neemrana.

e

= (From left) MP Dr Karan Singh, along with w,o chess hampion

Anand said, “The strategies
from the game can be used
effectively and innovatively to
create the great leaders of
tomorrow.”

Several prominent academi-
cians, industry leaders and stu-
dents were also present at the
venue to discuss the challenges
in the field of higher education.

The NIIT University hosted
the 3rd annual lecture by mem-
ber of parliament Dr Karan
Singh, who is also the chair-
person of the NIIT University.

Vishwanathan Anand and NIIT chairman Rajendra S Pawar at the

varsity’s Neemrana campus.

HT PHOTO
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Business Bhaskar, New Delhi, November 14, 2011

Hindustan Times, Jaipur, November 15, 2011

NIIT University (NU) recently hosted the third annual lecture by Karan Singh, chair-
person NU and member of Parliament, on November 12. Viswanathan Anand,
world chess champion, shared leadership lessons drawn from the game of chess in
his talk on ‘Building a beautiful mind.' A panel discussion on ‘New alternatives in higher edu-
cation' wes organised and degree certificates were awarded to the first batch of MTech stu-
dents of educational technology.

The Times of India, New Delhi, November 14, 2011
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ANNUAL LECTURE

NIIT University (NU) recently
hosted the third annual lecture by
Karan Singh, chairperson NU and
member of Parliament, on November

- 12. Viswanathan Anand, world chess
champion, shared leadership lessons
drawn from the game of chess in his
talk on ‘Building a beautiful mind.’ A
panel discussion on ‘New alterna-
tives in higher education’ was organ-
ised and degree certificates were
awarded to the first batch of MTech
students of educational technology.

The Times of India, Lucknow, November 21, 2011

We remain positive on NiiT Technologies due to
inexpensive valutions, improving growth outicck

Q1: What's the outlook on NIIT
Technologies?

Q2FY12 sales grew by 14%/13%
yoy/qoq and Q2FY12 PAT grew by %-
2/3% yoy/qoq. Yearly fall in net profit is
largely due to increase in tax rates. EBID-
TA margins (including other income) fell
by ~ -2%/-5% qoq /yoy due to one time
expense of 12 crore in this quarter.
Adjusted for this margins would have
increased for +1% /-2% goq/yoy.

Order book over the next 12 months
stood at $232 mn vs $141mn at the end
of Q2FY11 mainly due to inclusion of
Morris JV business and new domestic
order for crime records by two states. It
completed acquisition of Proyecta
Systems and revenues include 1.5
months of revenue("7.5Cr) from the
same. Morris JV has also started and tran-
sition will go for another 5 months,dur-
ing which there will be losses in JV, which
is included in minority interest payment.

Based on current estimates profit is
expected to remain static FY12E as com-
pared to FY11 due to increase in tax rates
where as EBIDTA is expected to increase
by~ 9% yoy. New deals will start showing
profitability in FY13, which will increase
margins. Increase in order book by ~60%
yoy augurs well for the stock in delivering
growth.We are revising down our num-
ber by 6% to account for higher than
expected staff cost and morris JVilosses.It

still trades at reasonably inexpensive val-
uation of around 7.5x of FY12EEPS with
healthy dividend yield of ~3.5%-4% ,
which is at discount of 33% to its 7 year
median valuation and discount of ~35%
to peer group. We continue to remain
positive on the stock due to its inexpen-
sive valuations and improving growth
outlook. Therefore, we maintain our tar-
get price of “250 at the end of FY12 with
an ACCUMULATE rating.

Q2: How is Suprajit Engineering
Ltd.? -

Strong player in 2 wheeler cables:
Suprajit supplies 70% of Hero
Motocorp's, 90% of Bajaj Auto's and
100% of TVS Motor's cable requirements.
Our estimates of 2-wheeler production
suggest a 15% growth p.a. in OEM cables
demand in FY12 and FY13. Suprajit,
with 60-65% of revenues from this seg-
ment, stands to gain from this growth.
Aims to move upto the Top-5 globally:
Suprajit is raising capacity to 110 mn
cables with further expansion to 150 mn
cables over 12 months. This expansion
will allow Suprajit to meet the needs of
Indian customers as well as the needs of
global players such as Perrari, Volvo,
Ford, Piaggio, Caterpillar, Honda and
New Holland Tractors. This expansion
will take Suprajit amongst the top 5 cable
manufacturers globally. improve bar-

gaining power with suppliers and
improve margins. Aftermarket is a large
potential market: Suprajit has set up a
separate plant for aftermarket at its
Bangalore facilities, It, also, has a 225
dealer network to caters to this market.
Life of a cable is 3 years and as life of a
vehicle is atleast 2x that there will be
atleast 1 replacement in the life of a vehi-
cle. With close to Scr 2/3 wheelers pro-
duced in the last 8 years, our replacement
demand estimate is “450- 500 cr. Suprajit
expects this business, which contributed
6% to revenues in FY11, to double in
FY12. Non-Auto segment to double in 2
years: In the non-automotive business,
Suprajit caters to washing machine and
construction equipment companies such
as Whirlpool, LG and JCB. It has recently
been selected by John Deree to supply
cables. As the relationship spread to the
US and Europe, this could be a key client.
From 4% of revenuesin FY11, we see this
segment grow at 50% CAGR over FY11-
FY13.

Valuations & View: Given the high
growth in aftermarket, exports and non-
Auto Segment, we see revenues and earn-
ings growing by 32% and 38% CAGR
respectively over FY11-FY13E. We expect
ROE to be maintained in the 30%+ range
with operating cash flow over the next 2
years at 40% of the current marketcap.
We recommend to Accumulate for a tar-

get of 30 - 9xFY1Z earnings.

Q3: What's the call Austin
Engineering?

Austin Engineering reported a 41%
topline growth and 8% profit growth. For
2QFY12, revenues have grown by 41%
on the back of a strong order book.
Export growth has been strong for the
last few quarters and exports have helped
compensate for a sluggish domestic mar-
ket. Operating margins have compressed
to 11.6% dute to 71% rise in raw material
prices, which the company has not been
able to pass on to customers. Expansion
in overheads has also compressed mar-
gins, Loans have risen by "1.5 cr y/y and
1.7 cr over FY1l-end numbers with
most of the cashflows going into debtors.
We do not view this positively as this rais-
es questions on the quality of growth.

Profit growth of 8% looks muted on
account of a base effect.

Higher working capital has seen capital
employed rise with rise in sales, Debt has
risen from “8.8 cr to "10.4 cr. This has,
also, defeated our primary rationale for
recommending the stock which was shift
from Debt holders to Equity holders. We
reiterate our Neutral Rating despite
cheap valuations given the detoriation of
the balance sheet and impact of DEPB
removal on earnings.

(NMS)H

Hitavada, Nagpur, October 31, 2011

Hukamnama Samachar, Jaipur,
November 13, 2011




Newly-acquired Biz & Clientele
to Help NIIT in Quarters Ahead

Stock of IT services co outperforms the broader market over past 6 months

PARULBHATNAGAR
ETINTELLIGENCE GROUP

Among the mid-tier IT services
players, NIIT Technologies posted
strong financial growth during the
September 2011 quarter. Despite
uncertainties in the macro envi-
ronment, the company ended the
quarter with a healthy order book
sizewhich comesasahuge positive.
It, however, continues tomaintaina
cautious stand going ahead given
the global economic turmoil.

During the September 2011 quar-
ter, NIIT Tech posted a 13% jump in
its top line to 2371 crore against the
previous quarter. This can be attri-
buted toa12.5% jump inthe volume
spread across geographies and seg-
ments. Itsbottom linerose 3% to¥43
crore.

The company’s operating margin
stoodat14.8% duringthe quarter —
370 basis points down sequentially.
The drop can be attributed to 712
crore of one-time charge accrued
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onthebackof legal settlements per-
taining to the two acquisitions
made by the company during the
quarter — Proyecta Sistemas de In-
formacion in Spain and joint ven-
ture with Morris Communication
in the US. Adjusting the one-time
expense, the margin stood at 18.1%
during the quarter.

On the back of healthy perform-
ance over the past few quarters, NI-
IT Tech’s stock has outperformed
the broader market over the last six
months. It gained more than 25%
during the period againsta 12% fall
in the benchmark Sensex.

The company is expected to sus-
tain the momentum in the coming
quarters as well, given the healthy
order inflow, new customer addi-
tions and contribution from the
newly-acquired businesses. Dur-
ing the quarter, the company re-
ceived fresh orders worth $200 mil-
lion — the highest in all the past
guarters resulting in a total order
book sizeof $232million executable
over the next 12 months. In the gov-
ernment space, the company se-
cured two contracts from the Police
Department of two states for imple-
menting the Crime and Criminal
Tracking Network System
(CCTNS).

At the current market price of
%223, the stock trades at seven times
its earnings for the trailing twelve
months, which is in line with the
other industry peers of similar
size. Given the increased clientele
and service offerings from the new-
ly-acquired businesses and healthy
order book size, the company is ex-
pected to fare well in the coming
quarters.

parul.bhatnagar@timesgroup.com

The Economic Times, Kolkata, November 9, 2011

Travel sector turns tech-savvy

Airlines, airports or railways—the role of technology in travel sector is becoming indispensable.
The new trends in this domain are business analytics and mobility, sense IT-BPO vendors

Diksha Dutta

T MIGHT be hard to recall the last

time you actually went to an airport

and bought your flight ticket, cour-
tesye-ticketingand online booking. Itis
intriguing to witnesshow afascinating
industry like travel is increasingly
becomingdependentontechnology and
BPO support. No wonder, niche IT and
BPO companies are taking the ‘travel,
transport and logistics’ (TTL) vertical
seriously in their expansion plans. The
new trends in travel sector outsourcing,
which service providerslike NIIT Tech-
nologies, WNS Global Services, Inter-
Globe Technologies (IGT) are seeing
include mobility solutions and busi-
ness analytics. Customers are asking
for much more in deals than what they
asked two years back. They want to
understand consumer behaviour and
want business outcomes rather than
justcliché technology solutions.

The$36billion global TTLindustry is
growing at an average rate of 15% year-
on-year. Arvind Thakur, CEO of NIIT
Technologies says, “The opportunity
inthe travel vertical is clearly in mobile
technology. The other area is business
analytics—this helps in studying
customer base, routes, consumer pref-
erences and trends. As a result, we
create customised packages and offers
for airlines etc. This trend is now
gaining momentum.”

The vertical contributes 35% rev-
enuetothecompanyand hasbeen grow-
ing at a rate of 25% year-on-year. The
TTL vertical comprises airlines, air-
ports, surface transport and travel dis-
tribution. Airlineslike British Airways
contribute the highest to the vertical at
38%. NIIT Technologies has Singa-
pore’s Changi Airportasitsclient.

Throwing light on how mobile tech-
nology will lead the travel vertical,
Vipul Doshi, CEO at InterGlobe Tech-

nologies says, “The maximum internet
transactionshappen inthetravelsector.
Travel eccommerce ison topof the busi-
ness. Mobile apps are there for travel
bookings and check-ins. Recently, mo-
bile has been integrated with social me-
dia and there is an inspirational phase
coming from new age media. IGT isen-
abling social media solutions-=includ-
ing social commerce, listening posts,
social analytics, mobile apps. Mobile
check-ins and tech solutions for such
facilities is the future in the segment.”

Travel sector, especially airlines are
now looking at the outsourcing model
seriously. Usually, customers like to
have 50% in-house and other 50%
outsourced work in the fravel sector
Initially, companies tried to do
almost all the work in house; they have
now realised that outsourcing is a
better option.

There is definitely a change in the
demand of customers over the past two

years. Explains Keshav Murugesh,
CEOQ, WNS Global Services, “For a trav-
el company or a travel portal, our em-
ployees are helpingcustomersintaking
the decision. For instance, when we
attend customer calls for travel compa-
nies, we suggest them different kind of

packages based on our expertise, and

close the deal. W¢ are-actually helping
travel companies sell now. Our people

know the domain well and can actually.
help close business. We are focused on-

understanding client business so well
that we can help in product design, as
well as to sell the product.” The travel
vertical gets 23% revenues to WNS and
employs 5,500 people globally.
Murugesh further elaborates that
the travel vertical is leading to work
in other areas as well. “If you look at
travel itself, traditionally we serviced
airlines, but travel is a much broader
word now. We are also servicing hotel
chains, cruiselines, holiday playersand

travel portals. We are growing across
travel. When you say travel, it isnot just
airlinealone.”

Even Thakur agrees that in the last
decade, customers wanted companies
to just build technology But now they
ask IT vendors to improve their busi-
ness. Somost of the people hired today
are domain consultants and Java pro-
grammers by IT companies to serve the
travel vertical.

An aspect which cannot be left
ignored is the present uncertainty in
the economy. Commenting on the slow-
down effects on travel, Doshi from IGT
notes that though the economic slow-
down leads to change inthedynamics of
thetraveloutsourcingindustry, IGThas
not faced any shrinkage. In such
scenarios, clients move workfromother
centres from a cost perspective, Hence,
cost cutting in such situations has a
positive impact on the business. It is
true that BPO is more operational
focused and IT discretionary projects
are impacted more during slowdown.
IGT was not impacted even in the 2008
slowdown. Theremight be pressureson
pricing but IGT gets a premium for its
domain expertise.

“Our business also goes up in the
wake of mishaps like volecanic erup-
tions, hurricanes ete. Back office work
increases by manifold times in such
situations. Forexample, for the volcanic
ash there was a call volume increase of
70-100% . At the same time, some disas-
ters like 9/11 are really bad for the
market,” Doshi adds.

However, Thakur gave a clearer
present scenario of the travel sector,
“At present, we are seeing an improve-
mentin passenger trafficand slowdown
in eargo traffic. So the slowdown effect
is not immediate. Thus in the next
financial year, the industry might not
growasmuchasthis year, when passen-
ger traffic might alsofall down.”

Financial Express, New Delhi, November 7, 2011
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NIIT Tech to Invest 175 Cr
for Noida Campus Expansion

PTI

NEW DELHI

IT firm NIIT Technologies will in-
vest up to Rs 175 crore for the sec-
ond phase of expansion of its cam-
pusin Greater Noida.

“The phase II expansion will be-
gin in January next year and will
have an investment of Rs 165
crore-175 crore. It will take about
6-8 months to get completed and
would create a capacity of 4,000
people,” a NIIT Technologies spo-
kespersonsaid.

. At present, the campus has 3,000
employees and caters to mostly
new business.

The company plans to complete
the construction at the campus in
three phases. When completed, it
would have a capacity of close to
11,000 employees. The company
. has spent around Rs 135 crore in

the first phase of expansion.

NIIT Technologies focuses on in-
dustry verticals like banking and
financial services, insurance,
healthcare, travel, transportation
and logistics, and retail and distri-
bution. It has footprint across
North America, Europe, Asia and
Australia. The company has four
facilities in the Delhi-NCR region.

Asked how the company would
fund the expansion, the spokesper-
son said it would be done through
internal accruals.

“We have a very strong order
book of $200 million of fresh order
intake and a total of $232 million of
executable order book over the
next 12 months. The expansion is
in line with the momentum we see
in business,” the spokesperson
said. The BSE and the NSE-listed
firm has witnessed a strong
growth in itsearnings.

The Economic Times, Bangalore, October 31, 2011
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MIIT which was set up in 1981 to help the

industry overcome its human resource
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