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IT training institutes are hopeful of partnering
with Aadhaar for training the workforce
involved in the mammoth project

Who will bell the UID cat?

e would like to bank
on our strength and
choose the training
part of the courseware
development,” says Vijay Thadani,
CEO, NIIT. Many beans have al-
ready been spilled about the UID
project that aims to provide unique
identification number to each and
every citizen of the country, in order
to enable all to benefit from the serv-
ices provided by the government. The
UIDAI plans to train about 1.04 lakh
agents, and will need about 430 cent-
ers across major capital cities in the

country over the next four years. In
order to complete 100% enrollments
in a period of four years, UIDAI has
to train about 30,000 staff members
over next two years. Each enrollment
center would have to complete at
least sixty enrollments to complete
the massive target of enrolling 1.2 bn
people by 2014-15.

The scale of the UID project is
gigantic and calls for active partici-
pation of public and private sector
agencies along with central, state
and local government. Henceforth,
the Unique Identification Author-
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The Big Deal

ity of India (UIDAI) has invited ex-
pression of interest from top notch
IT training institutes of the country
for taking upon the responsibility of
creating trained workforce in a short
span of time. The major bidders for
this project are NIIT, Aptech, HCL
Infosystems, CMC, Hero Mindmine,
and C-DAC. The empaneled insti-
tutes will train people involved in the
UID project at all levels.

Training Requirements

To prevent duplicates and in-accura-
cies in the database, it is important
to feed verified biometric and demo-
graphic information in the database.
Acquiring uniformity and deftness at
the level of data structuring and veri-
fication of data requires the involved
people to undergo not only training,
but that too on a standard course-
ware across all training centers. UID-
Al has identified its target audience
intended for training. They are the
staff from enrolling agencies compris-
ing of master trainers, trainers, en-
rollment operators, supervisors and
technical support staff. The second
group of people comprises of master
trainers identified by UIDAIL The
third group comprises of designated
officers from registrars, sub-registrars,
UIDALI regional offices and program
management unit. The fourth group
comprises of people from testing and
certification agency appointed by
UIDAIL The reason for identifying
the audience lies in the realization
that unique ID needs to be provided
to citizens belonging to all possible
backgrounds and levels.

This unique kind of project neces-
sitates the creation of the courseware
based on comprehensive instruction-
al design approach. To train the mis-
sion critical project personnels, the
content has to be simple and interac-
tive, supported by multimedia tools
and simulation based exercises in
order to impart basic computer skills,
understanding of UID project, user
information on UID client applica-
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“Reaching out to the grassroots is not
an easy task and requires some kind of

' alliance with NGQOs”

-

“The UID project majorly deals with
the correct uploading of data to avoid
duplication and henceforth, it is vital to
focus on people management”

—George Paul, executive vice president, HCL Infosystems

—GSS Gopal Krishna, business head, training solutions, Aptech

“We would like to bank on our strength
and choose the training part of the
courseware development”

—Vijay Thadani, CEQ, NIIT

Terms and Conditions

The government has laid down certain
terms and conditions to shortlist
competent applicants, who can give
shape and bring this mammoth task

to a successful completion. UIDAI has
also faid guidelines pertaining to the
development of training and testing
content. The applicant should have an
overall understanding of the project, and
should have experience in development
of training and testing content. The team
deployed by the applicant should consist
of resources, with working knowledge
on training need analysis, instructional
design, principles and methods.

tion software, information on enroll-
ment processes, soft skills and techni-
cal aspects for troubleshooting. The
content would be layered in the form
of modules that would introduce the
UID process, basics of biometric de-
vices and interaction with citizen.

It is expected that the applicant
should have the competency to devel-
op the complete courseware, training
aids, instructional manuals in English
and Hindi. “The project scale is huge

Furthermore, the team should consist of:
W Resources who possess excelient
writing, proofreading and editing skills

B Resources with prior experience in
application and process based content
development

B Resources having experience to
develop online tests, develop relevant
question banks, simulation exercises, etc
W An external resource as a subject
matter experts (SMEs), as required
necessary to deliver the assignment

B One member shall be the project lead,
who will be the single point of contact

to UIDAI

and henceforth, looks as if one par-
ticular training institute may not be
able to pull off an exercise of this size,
even if it has a pan-India presence,”
says Maneesh Mishra, expert, capac-
ity building, UIDAI.

A Closer Look

HCL Infosystems: HCL Infosys-
tems has its own training arm that
offers three different forms of train-
ing—namely, technical training,
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quality training and soft skills train-
ing. Technical training deals with
systems analysis and design, program-
ming languages, applications/software
packages, networking, hardware plat-
forms, systems administration. The
quality training covers configuration
management along with documenta-
tion of standards that ensure deliv-
ery of quality products and services.
The soft skills training encompasses
training programs to enhance com-
munication skill, leadership, time and
stress management. HCL presently
has fifty-seven training centers across
the country.

The already existing training pro-
grams have, both the tech and bio-
metric elements in it. HCL is capa-
ble of providing hardware, software
and the services required to roll out
such a project. HCL has already pro-
vided a smart card based PDS solu-
tion in Chandigarh which very much
resonates with the UID project. Very
interestingly, HCL Career Develop-
ment Center (CDC) has gone a long
way to create alliances with Confeder-
ation of NGOs of Rural India (CNRI)
for a pan-India roll out of Centre for
Development of Employable Skills
(CDES). “Reaching out to the grass-
roots is not an easy task and requires
some kind of alliance with NGOs as
we have in HCL,” says George Paul,
executive vice president, HCL Info-
systems. If empaneled, the company
would like to take care of both the
training and testing aspect of the
project. The company wants to focus
on capacity building in terms of pro-
viding the services in Hindi.

NIIT: NIIT has training solutions
in IT, business process outsourcing,
banking, finance and insurance, ex-
ecutive management education, and
communication and professional life
skills. NIIT is a major player in the
education and training space, and has
expertise in learning content devel-
opment, training delivery and educa-
tion process management, making it
the most preferred training partner. It




Assessing the Players

The eligibility criteria for the
empaneiment are:

M The applicant must be a company
registered under Indian Companies Act,
1956, and be in the business of content
development for education, training and
testing and should have been in operation
for the last five years as on March 31,
2010

B The applicant should have, at least,
ten experts in instructional design,
development of application based content
for training and testing. The qualifications
and experience will be considered for
evaluation on a scale of zero (minimum)
to ten (maximumy

has an enormous network of training
centers across the country, connect-
ing the nooks and corners. NIIT has
approximately 525 training institutes
across the country.

In terms of experience, NIIT has
had the opportunity of working on
a lot of training programs involving
biometrics. The NIIT Institute has
incorporated design and implemen-
tation of a biometric sensor based
security system. This is very similar
to the UID project. NIIT is posi-
tive about UID, because of its track
record in large projects, brand and
specialization. NIIT too has com-
munity learning centers to enhance
employability among youth in urban
slums. This replicates to some extent
the expertise in reaching out to the
grassroots in terms of training. “We
would like to bank on our strength
and choose the training part of the
courseware development,”, says Vi-
jay Thadani, CEO, NIIT. If empan-
eled, the company would like to
concentrate on the training aspects
of the UID project.

CMC: CMC is one of the foremost
leading IT consulting, services and
BPO organizations. With its pan glo-
bal presence, CMC offers training
solutions for corporates, government
and institutions on interactive plat-

M The applicant should have completed,
at least, five assignments in content
development for education/training/
testing with an order value of at least Rs
10 fakh, each in the preceding five years
B The applicant should have had an
average annual turnover of Rs 10 crore
during the last three financial years
ending March 31, 2010

B The applicant should be a single
applicant and not a consortium. However,
the external subject matter experts (SMEs)
may be associated as part of the team

B The applicant should be solvent during
the last three financial years—FY 10, FY
09, FY 08

forms such as e-learning. CMC has
been offering training packages for
local, state and central government.
It has a unique application such as a
comprehensive social welfare moni-
toring application for tribals, and
other marginalized sections of society.
CMC has about 150 authorized train-
ing centers across the country. The
information that, TCS is planning to
leverage CMC’s training infrastruc-
ture for UID project is the talk of the
town.

CMC offers solutions which are
highly scalable and interoperable
with lower maintenance costs and
high operational efficiency. CMC
has hands-on experience on a lot of
e-governance projects. More specifi-
cally on the biometrics front, CMC
has implemented a solution called
iCOMITRAX, a computerized in-
formation system for trade tax, in
Chhattisgarh. This particular project
entailed co-ordination with exter-
nal agencies involved in tax assess-
ment, collection and enforcement in
the course of their functioning. The
project used fingerprinting devices in
combination with other technologies
to establish the identity of a person,
and provide services such as issue of
birth and death certificates and ra-
tion cards through citizen service
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centers. If empanelkd, CMC wduld
be leveraging its technical know how,
experience and relationship with
the government institutions for UID
project.

Aptech: Aptech has been in the
training and education space for
the past twenty-six years. The dif-
ferent training programs offered are
sales training, soft skills training,
management development program,
customer servicing training, product
training and process training. If care-
fully observed, each of these offerings
bear some or the other relevance to
the UID project. “The UID project
majorly deals with the correct up-
loading of data to avoid duplication
and henceforth, it is vital to focus
on people management,” says GSS
Gopal Krishna, business head, train-
ing solutions, Aptech. Aptech has
around 700 training centers spread
across 200 cities.

Prior to the UID project, Aptech
has already undertaken several train-
ing projects that required to train
thousands of employees. Very recent-
ly, Aptech has launched ‘N-Power’, a
nineteen months program in remote
infrastructure management (RIM).
Aptech also has a training program
called ‘Vidya' in Hindi. If empan-
eled, Aptech would look forward to
strengthening its logistics network
and scale up its operations across the
country considering the scale of the
project.

Evaluation

It can be concluded that each player
has its own strength and weak points.
When compared and pitted against
each other, CMC, NIIT and HCL
Infosystems appear to be strong con-
tenders for empanelment based on
their hands-on experiences with simi-
lar training projects. Dataquest would
like to stick its neck out and bet on
CMC and NIIT becoming Aadhaar’s
training partners.

—Atreyee Datta
atreyeed@cybermedia.co.in
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NIIT takes its mobile science
labs into classrooms

BS REPORTER
Bangalore, 17 June

IIT, an IT trainer with
Npan-lndia presence, in
association with Fouri-
er Systems, a US-based edu-
cational data logging devices
and accessories maker, have
introduced the Mobile Science
Lab for schools in India. NI-
IT had earlier launched the Mo-
bile Maths Lab 18 months ago.
NIIT’s range of NIIT eGu-
ru solutions comprises ‘in-
teractive classrooms’ for teach-
ers, ‘Math Lab’ and ‘IT Wizard’
for students, and ‘Quick School’
an education resource plan-
ning solutions for school man-
agement.

The learning solution, Mo-
bile Science-Lab, integrates
science lab with classrooms.

The firms had tied up to cus-
tomise the mobile science lab
to the Indian environment
about two years ago with NI-
IT developing the content that
meets the NCERT-defined cur-
riculum. As part of the tieup,
NIIT will make available tech-
nology-erabled learning solu-
tion to science through com-
puter-aided experimentation,
while Fourier systems will of-
fer the Nova 5000 science da-
ta logger with a range of probes
for capturing the relevant da-
ta and other solutions for learn-
ing science.

World Chess Champion Viswanathan Anand and Sanjiv Pande, president NIT School Learning
Solutions launch the Mobile Science Lab in Bangalore on Thursday.

The solution now covers
a range of subjects inciuding
physics, chemistry, biology
and environmental sciences.
According Sanjiv Pande, pres-
ident, school learning soluti-
ons, NIIT, “Over 210 expe-
riments from NCERT-defined
curriculum can be performed

with the device.”

Mobile Science Lab allows
students to enhance their learn-
ing capabilities by helping them
co-relate classroom learning
with day-to-day life. During
field trips, for instance, the stu-
dents can carry the mobile sci-
ence lab to extract real time

SAGGERE RADHAKRISHNA

data for conducting related ex-
periments. Teachers can also
explain a concept without hav-
ing to take the entire class to
the lab.

The device, costing Rs 1.5
lakh to Rs 8 lakh, can be cus-
tomised depending on the
needs of the institution.
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knight in town
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Chess champion Viswanathan Anand with primary and secondary education minis-
ter Vishweswara Hegde Kageri during the launch of NIIT’s mobile science lab for
schools in Bengaluru on Thursday. The champion said success comes only to
those who inculcate learning as a 24X7 experience. — SHASHIDHAR B.
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Technology is king in Anand’s game

Chess has a positive impact on a child’s mental development, says the genius

Staff Reporter

BANGALORE: Grandmaster Vis-
wanathan Anand won the
world championship by mak-
ing the right moves and it is

not just his brain that is on

top of the game. “Technology
is a critical aspect of my
game,” he said here on
Thursday.

Mr. Anand, who was here in
the city promoting NIIT’s
new Mobile Science Labs,
said: “Once you reach a cer-
tain level, you simply cannot
play a game like chess with-
out technological aid.”

A laborious process

“Earlier, it was a laborious
process. We would think of a
play, and then manually list
all possible responses of the
opponents.

It would take about five
days to complete one such
scenario,” he said.

“I have now indexed data-
bases with tens of thousands
of scenarios. The computer
does the routine, repetitive
work, and I am free to con-

centrate on playing the
game.”
Chess and the child

Mr. Anand stressed the im-
portance of technology in
education, and on the impor-
tance of teaching chess in
schools, which he said had a
positive impact on a child’s
mental development.

BRAIN POWER: World chess champion Viswanathan Anand and Minister for Primary and Secondary
Education Vishweshwara Hegde Kageri interacting with schoolchildren at the launch of ‘Mobile Science

Labs’ by NIIT.- PHOTO: V. SREENIVASA MURTHY

The chess genius who cap-
tured public imagination by
winning the Indian chess
championship at 15 and con-
sidered by many to be one of
the greatest ever, is also an
integral part of NIIT’s Mind
Champions Academy.

Football

It was a relaxed-looking
world champion the press
saw at Le Meridien.

The mildmannered Anand

talked about another cham-
pionship which is the oppo-
site of his cerebral vocation:
football.

He is an ardent Argentina
fan, but spoke up for Spain,
which shockingly lost to Swit-
zerland.

Anand, who lives in the
Iberian country for a large
part of the year, said: “But giv-
en the calibre of their (Spain)
players, I wouldn’t count
them out of it.”

Aiming for Guinness entry

Staff Reporter

BANGALORE: Viswanathan
Anand recently met with
Gujarat Chief Minister
Narendra Modi with
regard to break Guinness
World Record for hosting
the highest number of

simultaneous games of
chess at a single location.
The record was set in
Mexico City in 2006, with
13,446 simultaneous
games. Anand to be held at
the Sardar Patel Stadium
on December 24 this year,
aims at 20,000 games.
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NIIT's Mobile Science Lab

«. To make science educa-

# tion in school easier,
NIIT, in association with
Fourier Systems, on Thurs-
day, unveiled the Mobile Sci-
ence Lab, a portable labora-
tory to teach science, reports
DHNS from Bangalore.

The Lab, a technology-en-
abled learning solution to ex-
plore science through com-
puter-aided
experimentation, aims to tar-
get students in classes be-
tween sixth and tenth. It cov-
ers subjects like Physics,
Chemistry, Biology and Envi-
ronmental Sciences.

NIIT President (School
Learning Solutions) Sanjiv R
Pande said the product can
do more than 210 experi-
ments from NCERT defined
curriculum. The total solu-

Chess champion & NIIT
ambassador Viswanathan
Anand launching the Mo-
bile Science Lab. pH pHoTO

tion fora school is priced at
Rs 8 lakh which comprises all
software and five set of hard-
ware parts.

Hindu Business Line
New Delhi
June 16, 2010

B

the move: NIIT brand ambassador Viswanathan

Anand with Mr Sanjeev R, Pande, President, School
Learning Solutions and HIWEL, NIIT Ltd, unveiling
mobile science lab for the schoal, in the Capital on

Tuesday. — Ramesh Sharma
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Science
on the go

"

1 one are the days, when
schoolchildren used labs for
experiments in Physics, Chemistry,
and Biology which took a lot of
time to master. Times have
changed and new technologies are
coming in the world of science and
education. '

A novel way to conduct
experiments in schools is set to
revolutionise the way science is
taught and learnt in schools. Called
the mobile science lab, it is
designed for classrooms of
tomorrow for conducting
experiments, including
environmental sciences. The
technique is based on the present
trend of business in the country.

“It is a scientific lab which runs
on battery back-up of eight hours
and can be charged with
generators. It has four probes and a
tool for statistical analysis of
captured data,” says Sushmita
Pruthi, Divisional Manager of the
School Learning Solutions. These

- probes can be attached to the
projector for presentations in the
classrooms etc. “This scientific lab
has excess space for saving and
capturing real time data for
permanent storage of records,”
Pruthi tells you.

The lab is mapped according to
the curriculum of the NCERT and
an individual can perform 215
experiments with the same probes.
On the other hand, it is equivalent
to the palm device and browses .
data through Wi-fi or Lan
connection.

“An individual can perform
experiments of light, distance,
current, voltage, heat, force etc and
biological experiments like
recording and interpretation of
ECG, transpiration in plants,
measuring temperature of patients
of different age groups,” Pruthi

-adds.

Apart from this, minor
experiments on comparison of
carbon dioxide, common gas
sources, percentage of gases,
release of carbon dioxide, etc are
also performed easily. “The lab has
128 MB memory. It can be carried
to field trips, classrooms, home, etc
for conducting the related
experiments of work,” says Sanjeev
R Pande, President of School
Learning Solutions and HIWEL,
NIIT Ltd.

The product is designed to bring
joy of teaching and learning science
in a very interactive and interesting
way for students of Classes VI to X.
The lab is equipped with all
standard applications like Internet,
word processing, spreadsheets and
e-mail to help students tabulate,
record and share their observations
during an experiment,

“The lab is a very sophisticated
tool which remembers everything,”
says Viswanathan Anand, who was
present at the launch of the mobile
lab.

Providing an enriching
experience, it also makes available
the multimedia data analysis
software that includes graphical
manipulations, multiple analysis
functions and lab reports. The tool
is easy to handle and long drawn
out experiments are done faster.
This small and robust device comes
with readymade censors with a
setup of apparatus that has perfect
sound systems.

The concept, developed by NIIT
and Fourier System, kept in mind
that students today want to explore
different areas of study and have
more clarity and precision in the
concept of experiments that goes
well beyond the usual mindset.

— Monika Bagga




Indian Express
Chennai
June 7, 2010

NIT launches training on Microsoft Azure

IIT has launched a training programme

on Microsoft AZURE platform that will
benefit students to look at the next generation
development opportunities and job roles as
'SaaS’ (Software As A service) becomes more
prevalent and applications are created for the
Cloud.

The training programme on MS Azure, a
technology platform will help developers and IT
professionals to adopt the cloud strategy and
technofogy. NIIT is planning to introduce these
programimes in India and 40 countries globaily.

G Raghavan, president, Global Individual
{earning Solutions, NIIT said, "NIIT and
Microsoft have been strategic partners for
almost two decades now with the determi-
nation to devélop skilled manpower for the
Global IT Industry. We acknowledge the Cloud
Momentum and its strategic importance in the

years to come. NIIT will keep up its commit-
ment to generate skilled professionals for the IT
Industry to leverage this momentum”.

“NIIT has been Microsoft's training pattner
since 1991 and has played a key rofe in buiifing
manpower for India’s IT revolution. With N: 1T
delivering training on the Window’s Azure
platform, we believe they will play a key role it.
building India’s capabifity to meet the rising skis!
needs of the Cloud Services market,” said Moor-
thy Uppaluri, general manager, developer and
Platform Evangelism, Microsoft Corporation.

NIIT and Microsoft have colfaborated to
introduce path-breaking technologies in India
like Windows NT 4.0 and Exchange 50,
Whidbey (Visual Studio) and Yukon (SQL
Server) to name a few. NIIT was the first to
introduce .NET and C# as 'Technology of the
Year'in 2001 ®
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NIIT to increase
China operations

Rahul Kumar
- CHANDIGARH

NIT, which boast of over 900 centres
spread across India and another 280 cen-
tres overseas including China, Nigeria,
Vietnam, Mexico, Columbia, Peru and

Cuba, plans to shore up its operations
with injection of Rs 25 crore during
2010-11. Last year, the organisation had
coughed up Rs 9 crore for a similar cause.

Imparting training especially in the
information technology sector, NIIT has
been instrumental in educating mil-

‘cantly taking the total to 200 centres in

lions of students across India and other
countries including China where oper-
ations are now spread over 170 loca-
tions in 25 provinces.

“We are operating one of the largest
centres in the world at Wuxi, Jiangsu
province in China set up by the Chinese
government and Beijing is keen that we
set up more centres in that country and
help train and place students,” said Vijay
K Thadani, chief executive officer, NIIT.
Likewise, more centres, he said, would be
set up in China on the public private part-
nership (PPP) initiative.

Already 6 centres had been opened in-
cluding the one in Wuxi in China. Hope-
tully, by end of 2010-11 such centres will
cross 10 in number while the number of
other centres will also increase signifi-

China alone.

NIIT teaches both in English and Man-
darin languages in China. In India, he
said another 40-50 NIT centres will be
opened during the current fiscal taking
the total to 950 centres.

China’s appetite for seeking training of
students in the IT sector is growing by
leaps and bounds and of the total rev-
enues of Rs 1,186 crore accrued during
2009-10, China’s contribution was signif-
icant, Mr Thadani said.
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Teaching dragon
the tricks of IT

lee many Other |ndian mong the few Indian companies

companies, NIIT, the IT g i busiesin Coim, one

' ' g theirbusinessin China, one has

training giant alSO came to been NIT China. Like many other Indian

4 companies this IT training giant also

[ it I came to China for initially exploring

Chma ](OF _lr,“tla”y explonng opportunities and to understand

OppOrtunltleS andto , the education market. But, soon
understand the education §

after the culmination of initial
market. Today, the

gestation period of adjustment
to the language and the culture,
the company hasn't looked back

! : and has been continuously scaling

Compa ny S ffanChlsee new heights in the field of ITand IT
training. In an exclusive interview

mOdd haS become : with ET, Mr. Prakash Menon,
benchmar k fOr Other S president, NIIT China, revealed

the success formula of the company

and the some lessons to learn for In-

dian companies before entering

the  Chinese  market.
Excerpts:

to follow

Kindly share with us
brief overview of
NIT operations in
China and its expe-
rience working

here?

The company en-
tered into Chinain 1997 and it
was not easy for an Indian
company to scale the Great
Wall of China and enter its
vast education market. We
made a quiet entry into China

and for the initial years we fo-
cused on the marketing, train-
ing and analyzing the growth
prospects in the country. The
whole purpose of doing that was
to build an NIIT brand and gain
the mindshare of the student

community, the Chinese IT industry and
the government. Those were tough and
challenging times as our team had to grap-
ple with issues such as language and cul-
tural differences, but the fact that the Chi-
nese government was aware of our cre-
dentials and the global image of India IT
companies, helped us to gradually firm
our presence in China. Today, we have a
pan-China presence and our curriculum
and franchisee model has become a
benchmark for others to follow.

Considering that NIIT operates across
32 countries, how different was the
working experience in China in com-
parison to any other country or India?
The Chinese market is different from any
other market in the world, if you try and
force your concepts, you are dead. This
country isdifferent, you should know to do
the things in Chinese way, but this leads to
another question, as what is the Chinese
way? For that to understand you have to
be present in the market, learn their ways
and change your style accordingly. We also
tried to analyze the market for initial period
and eventually decided to localize the con-
tent accordingly.

We adopted a different model called
"NIT Inside" to impart knowledge in Chi-
na. And today, NIT offers high-quality
state-of-the-art IT courses through this
unique model in 129 universities and col-
leges across the country.

Another difference which is very funda-
mental in China is that you have to build a
relationship. Everything runs on relation-
ship, you might be having best product or
the best service but without the trust and

relationship it's not possible to work
with any Chinese.

According to you what can the

synergy areas between the
China and India?
With the rapid rise of both

. the countries, we now have two
largest markets in front of us. It's there,
the two countries can come together to
leverage their strengths and attain com-
mon goals.

Both India and China have one com-
mon advantage over the others - its peo-
ple. With the combined effort these two
most populous nations can convert its
population to skilled manpower through
innovations and common synergy.

And the fact that NIT understands
Western thinking, comes from an Indian
origin and at the same time, has a sound
knowledge of Chinese market, that gives
us a great advantage to play an important
role in preparing the two societies for
future.
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THE SIEGE OF AFRICA

by Sanjay Suri in South Africa & Neelima Mahajan-Bansal in New Delhi

The newest frontier for
global business. A fusion
of tempting opportunity

and formidable risk.
A China-India
battleground. Come,
watch the potboiler
called Africa

Issue dated August 28, 2009
n 1972, Manubhai Madhvani was ar-
rested in Uganda for being of Indian
origin and jailed. Dictator Idi Amin
snatched all his wealth and expelled
him from the country.

It is events like this — and the all-too-
familiar images of squalor — that have
shaped the stereotype of Africa. Somehow,
we may have been a bit late to note when
the continent began to change for the bet-
ter. In fact, Madhvani returned to Uganda
in 1985 and rebuilt his family business to

a $200 million empire. But before we re-
sponded to the new Africa, someone else
did. In a well-planned strategy, state-run
Chinese firms are building bridges, roads,
telecom networks, airports. In return, they
are getting access to natural resources.
Unlike China, the Indian march to
Africa has been led by the private sector.
Big ticket investments and acquisitions
are emerging. In early August, the Essar
group bought a refinery in Mombasa, Ke-
nya. NIIT has grown to be one of the con-
tinent’s biggest firms in information tech-
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Game for Tech NIIT’s scholarship test in Nigeria attracted enough people to fill a stadium

hen Bharti Airtel declared its intention to buy

MTN, Africa’s largest mobile phone company,
in 2008, the spotlight turned on a continent that was
slowly coming into its own.

Without doubt, the continent was becoming*the
next frontier of growth for ambitious companies like
Bharti. A bunch of other businesses such as the Tatas,
Birlas, Ashok Leyland, Oil and Natural Gas Corp.,
NIIT, Essar, Cipla and Apollo Tyres have already set up
bases there.

Now, there was one rival that India had to watch
out for in Africa — China. Unlike Indian companies

nology training. Indica cars are a common
sight in Johannesburg. Consumer prod-
ucts company Marico is already in Egypt
and South Africa.

The Chinese are playing a game of
scale. “We are nearly five to seven years
late,” admits Prashant Ruia, group CEO
of Essar. “They are taking a 20 year invest-
ment risk — something private companies
like us cannot do,” he adds.

It's not that China’s progress has been
without any problems. China has been ac-
cused of propping up dictatorships and
other repressive regimes with direct mili-
tary aid. That has generated considerable
ill-will towards China across Africa.

“The Indian companies here... are do-
ing a phenomenally good job,” says Mar-
tyn Davies, CEO of South African research

that go to Africa on their own might, the Chinese go
there with implicit — and explicit - support from their
government. In less than 30 years, China has increased
its trade with Africa 50 times. Chinese workers are all
over the place building big infrastructure projects. It is
not uncommon to see planeloads of African ministers
taken on China-sponsored junkets before big deals are
finalised. Some have raised concerns that what hap-
pens is akin to China’s colonisation of Africa.

Our story dwelt on how Indian companies ¢an suc-
ceed in a continent under the spell of a charm offensive
from China.




group Frontier Advisory and director of
the Asia Business Centre at the Gordon
Institute of Business Science in Johannes-
burg. “And this is FDI that is welcomed by
almost all African countries”

One tactic is to go to countries where
China isn't as active. That’s what the Essar
group did. It focussed on East Africa. 1t
figured that the region was largely English
speaking and had lower political risks.

A bigger Indian presence is in the Af-
rica no one wants to know, the Africa that
everyone dreads. The scourge of HIV is
widespread and it is the cheap antiretrovi-
ral drugs from Indian companies that are
the mainstay of treatment in most parts.

Indian companies produce precisely
what Africa needs. “If you look at the whole
of Indian pharma, the Ciplas of this world,
Aurobindo, Matrix, they supply a lot of the
treatment programmes on the continent.
There is a growing acceptance that drugs
from India are of very good quality, they
are efficacious, they are safe, and of course
affordable,” Skhumbuzo Ngozwana, chair-
man of South Africa’s National Association
of Pharmaceuticals Manufacturers.

Two different countries, two different
strategies. One is trying to impress with
state-sponsored might, giving away good-
ies and walking away with plum deals. The
other is sending its private citizens to build
trust, radiate through the people and build
long-lasting businesses.

The battle is intense, the stakes
high. The result is in the hands of the
African people. m

(Additional reporting by Cuckoo Paul, T.

Surendar and Prince Mathews Thomas)

Indians have not been
sitting idle in the last
one year. Their play in
Africa has only been
on the rise

rs of the New Screen Home, Green Home
v . X

B 51 s

he Chinese don’t do charity. They give some and take some and
their plan is going from strength to strength. They continue to
strike big deals for minerals and other national resources in return
for building roads, bridges, hospitals, stadiums and even Parliament
buildings for African countries. The beneficiaries are quite happy.
But Indians have not been sitting idle. Ever since the story was
published, India’s play in Africa has only been on the rise. After the
MTN deal fell through, Bharti bought the Kuwait-based Zain’s Afri-
can assets in largest African acquisition by an Indian company.
Godrej acquired a Nigerian personal care firm called Tura and
has now drawn up a One Africa plan to focus on the continent.
Others like Dabur are eyeing acquisitions in the personal care and
healthcare segment.
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Intelligent Computing Chip
May, 2010

More than a hole in the wall!

Hole-in-the-Wall, a unique project based on the theory of minimally invasive education
and spearheaded by Dr Sugata Mitra, is successfully spreading computer literacy amongst
disadvantaged children in remote areas of the country. sv privanka TiLve

will be only a matter of a few minutes

before he/she has discovered how it
works. It's the innate curiosity and the
need to explore that children posses
which fuels these discoveries. This
formed the basis for a project headed by
Dr Sugata Mitra, then the Chief Scientist
at NHT, who was curious to see how
disadvantaged children with limited
access to formal education would adapt
to computers if given a chance. What
started in 1999 from a slum in Kalkaji
in Delhi, went on to reach remote areas
of India and has even been adopted by
several other countries around the world.
We spoke with him to find out about this
unique project, christened by the media
as the Hole-in-the-Wall project.

I f you give a young child a new toy, it

What was the Insplration
behind this unique project?
A Watching urban, rich children and

how good they were with
computers, | thought why not see if all
children, no matter who they are, can do
this. In 1999, my friend, Vivek, built a
computer sunk into a wall near our office
in Kalkaji, New Delhi. The screen was
visible from the other side of the wall. A
touch pad was built into the wall as well.
Children came running out of the nearest
slum and stuck to the wall like glue. A
few hours later, a visibly surprised Vivek
said the children were surfing the web.

How did you monitor the data
flow? What were your findings?
A In 26 locations, with 100 computers

standing in remote villages, our
field observers began testing. Focus
groups were tested for nine months and
the results compared with control groups
and other frequent users. An estimated
40,000 children used these computers.
They have all made themselves
computer literate. The average test
scores stand at 40 percent in nine
:months. We have our proof of self-
regulated learning. And this time we

Dr. Mitra with some children near the Hole in the Wall kiosks

know that it will happen anywhere in the
world, to any child, in any climate.

We found that groups of 6 to 13
year-old children do not need to be
“taught” how to use computers; they
learn by themselves. Their ability to
do so seems to be independent of
their educational background, literacy
levels, their social or economic level,
ethnicity, place of origin, gender, genetic
background, and even intelligence.

What has your most amusing
discovery been with the
children using the computers?
A A little girl who changes the name
of DLL files so that others can't play
her favorite game!

Since these PCs are installed
in open spaces, how do you
ensure that they remain in working
condition even under extreme
weather conditions?
A Touchpads would fail within weeks,
Key tops would vanish, power
conditioning would cost more than the
PCs, and dust would get into everything!
Between 1999 and 2002, my colleagues,
Sanjay Gupta and Ravi Bisht, made
inventions that solved all these issues.
They invented new mice, keyboard
covers, reversed exhaust fans and many
other little things. They made it possible
for ordinary PCs to work outdoors.
If a computer were to hang in a
remote village, would someone have to

(% THE TECHNOLOGY BEYOND THE WALL

The mouse has six touch sensitive spots;
four to move the cursor and two for left
and right clicks. It is completely solid
state and has no moving parts. The
keyboard is covered with a perspex
cowl that has an opening designed such
that only small hands will go in. An
aluminium sheet with cutouts exposes
only the keytops, so that keys cannot be

removed. The entire enclosure is
maintained at a positive pressure by
blowing air into it through a filter. This
ensures that air spills out of the
structure and prevents dust from
entering. An environment sensor records
the temperature and humidity in the
enclosure and reports them back over
the Internet.




fly cthere from Delhi? We wrote software
that would let ys “see” our computers
from anywhere through the Internet. We
wrote software to prevent Windows from
hanging, and to protect desktops from
accidentally getting deleted.

How do you ensure that the

PCs are not misused for
viewing inappropriate content over
the web?

A There is a frequently voiced concern

about access to pornographic
material through kiosks that are
connected to the Internet. While this has
happened once in a while, it is quite rare.
First of all, our kiosks are meant for
children below 15 years. That audience
has only some marginal curiosity about
pornography, that too among the upper
age groups. Second, our kiosks are in
highly visible public places, which make it
rather difficult for children to browse
pornographic content. Third, our kiosks
are monitored remotely and the screens
are visible over the Internet. The children
know this as every kiosk has a sign
announcing it. Also, the kiosks are
designed to be used by children, making
it difficult for adults as they would need
to be in a rather peculiar position to use
them. It is interesting that some adults
have, nevertheless, not been thwarted in
their attempts to misuse the kiosk.
Fortunately, their numbers are small.

What were the initial reactions
from the children?

"[ WHAT NEXT?

currently, in his capacity as a Professor
of Educational Technology at the School
of Education, Communication and
Language Sciences at Newcastle
University, UK, Dr Mitra is experimenting
with this concept in schools there with
8-12 year-old children. The students are
divided into small groups and asked to
answer basic science questions with the
help of the Internet. After finding the
answers, the children bounce ideas off
each other and discuss them amongst
themselves. And when the students were
given a surprise test a couple of weeks
later on the same subject, they scored
well. This showed that they were capable

A They take about 20 minutes to
figure out the mouse. Then they

start to work in groups and rapidly
progress with trial and error. But how
does this magical computer literacy
happen? It took five years, a lot of travel,
and a lot of money to find out. There
were great surprises and many
disappointments on the way. But in the
end, nature’s lessons were simple, direct,
and, in retrospect, obvious.
After the heady rush of the Kalkaji
experiment, it was time for some
scientific introspection. Within
six months, the children of the

‘neighbourhood had learned all the

mouse operations, could open and
close programs, surf the Internet, and
download games, music and video.
When asked they said they had taught

A typical Hole in the Wall computer kiosk and (insel) the touch-sensitive mouse

af learning on their own. They related
this information with their immediate
environment and also retained it much
better.

In another interesting incident, when
Dr Mitra had last visited India, he asked
the children in Hyderabad what they
would want to use Skype for. He was
surprised when the children replied that
they would want a British grandmother
to read them fairy tales. So he has
recruited a British woman to spend a
few hours each week reading to the
children, and has set up webcams so that
a life-size image of the storyteller is
projected on to a wall in India.

themselves. They were describing the
computer in their own terms, often
coining words to describe what they saw
on screen. The hourglass symbol was
“damru”, the mouse cursor, “sui” or “teer”.

n How is this project funded?

A The initial funding was from NIIT,
the IFC, ICIC} Bank, the Government
of Delhi, etc. Now the intellectual
praperty is with ‘Hole in the Wall
Education Ltd’, a joint venture between
NIT and the International Finance
Corporation. They service all orders.

In what ways would you say

this project has helped
disadvantaged children?

A A very targe number of children

seem to benefit from the kiosks. In
independent studies conducted at
Madangir, New Delhi, three organizations
concluded that 6,000 out of the 9,000
children in the area were computer
literate. This was achieved over three
years through 20 effective computers.
This indicates that up to 300 children
can share one playground computer.

If the Hole in the Wall project is
changing the children's analytical skills,
English and other language skills,
and certain value systems, then its
conseguences are far greater than |
could ever have imagined. In the slums,
local adults laugh and say, “If you take
away their free time, petty crime and
other naughty stuff will not happen™. |
am amazed that | never thought of it
that way. ®

- priyanka.titve@infomedial8.in
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Report card: The NIIT Ltd Chairman, Mr Rajendra S. Pawar, flanked by the CEO, Mr Vijay K. Thadani (left), and the COO, Mr P. Rajendran,
announcing the annual results of the company in the Capital on Frday. — Kamal Narang

NIIT Q4 profit rises 40% on higher
margins from IP-based revenue

Our Bureau
New Delhi, May 7

IT training major NIIT Ltd
on Friday posted a 40 per cent
rise in net profit for the fourth
quarter ended March 31,2010
at Rs 24.7 crore. The compa-
ny said it sees positive mo-
mentum on enrolments with
the opening up of job market.

The global system-wide
revenue was up two per cent
at Rs 475.6 crore during
March quarter compared
with Rs 465.2 crore in the
year ago period. The growth
in net profit has been on ac-
count of higher margins from
IP-based revenue including
online learning solutions.

“Like the industry, for NI-

IT too the year started on a
cautions note but the market
has been improving with ev-
ery quarter. Our focus area
has been profitability and ef-
ficient cost management. We
have seen positive tailwinds
such as enrolment growth
with regard to the IT pro-
gram (18 per cent growth in
Q4) 'and rebound in banking
sector,” the NIIT CEO, Mr
Vijay K Thadani, said here.
He pointed out that while
the US market is recovering,
Europe continued to be un-
certain. ‘Another area of un-
certainty has been the
currency volatility, Mr Tha-
dani said adding, that curren-
cy volatility had a negative

NIIT Rs.67
7 Returns 11%
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impact of Rs 10 crore on reve-
nue, during the quarter.

The net revenue (which
excludes revenue realisation
for franchisees) in the fourth
quarter stood at Rs 295 crore,
two per cent dip over the year
ago period. “This number is
purely a function of channel
mix,” Mr Thadani pointed
out.

TO PAY 70% DIVIDEND

The operating margins saw a
401 basis point improvement
at 16 per cent in quarter. The
board has proposed a divi-
dend of 70 per cent, Rs 1.40
per share.

The Individual Learning
Solutions business grew 11
per cent year on year to net
revenue of Rs 114.4 crore in
the quarter; the operating
margin grew 177 basis points
to 25 per cent on improved
product mix and growth in
international operations.

The School Learning Solu-
tions business recorded net
revenue of Rs 32.1 crore; the
operating margin grew by
499 basis points to 23 per

cent. Institute of Finance,
Banking and Insurance post-
ed a 49 per cent growth in
enrolments. NIIT’s Corpo-
rate  Learning  Solutions
logged net revenue of Rs 139.3
crore.

For the full fiscal ended
March 2010, the net profit
was up one per cent at Rs 70.2
crore while the global sys-
tem-wide revenue increased
six per cent to Rs 1796.4
crore.

The company reported a 32
per cent increase in operating
profit to Rs 156.9 crore in
FY10, while operating margin
at 13 per cent, represented a
275-basis point improve-
ment.
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Viswanathan Anand at the press conference after his title triumph over challenger Veselin Topalov. - PHOTO: AFP

Anand's reign continues

CHESS / World title will remain in Indian hands for two more years

Ian Rogers

SOFIA: Viswanathan Anand re-
tained his World chess cham-
pionship title with a slashing
attacking win in the 12th and
final game in Sofia, Bulgaria.

With the score tied at 5.5-
5-5, Anand broke through to
win the final game in 56 moves
to break the deadlock which
had existed through a series of
marathon games over the past
week.

When Topalov extended his
hand and resigned the final
game the silence in Sofia’s Mil-
itary Club was shattered; the
crowd broke into applause and
a member of Anand’s entour-
age shouted ‘Jai!’

Topalov congratulated his
opponent and talked to Anand
a little about the game —
“These were virtually the first
words we had exchanged since

the match began,” Anand
admitted.

Remarkable
achievement

This was a remarkable

achievement by Anand who
went into the match outranked
and apparently exhausted after
a delayed two-day trip to the
Bulgarian capital.

“This was by far the most in-
tense match I have ever
played,” a relieved Anand said
after the decisive game.

“When I woke up this morn-

ing I thought that this could be
the saddest day of my life or the

happiest.
“I'have almost no experience
in a World championship

match where every result is
possible on the final game. I
was not unhappy that it would
be over soon.”

Topalov rued his missed op-
portunities; “I had the advan-
tage in most of my games with
white, but could win only two.”

Anand lost the first game of
the match badly and it seemed
that the local hero would cruise
to the World title.

However, Anand fought
back, winning two games and
losing one more, before he
launched the decisive assault in

the final game.

The Bulgarian challenger To-
palov had the advantage of the
first move in the 12th game but
was surprised by Anand’s
choice of the Queen’s Gambit
Declined opening and failed to
make any headway, with his In-
dian opponent controlling the
centre of the board.

On the 26th move, Topalov
offered a possible repetition of
moves, effectively asking for a
draw which would have sent
the game into rapid tieb-reak-
ers. However, Anand declined,
targeting his opponent’s king
with a violent pawn sacrifice on
the 30th move.

Topalov unwisely grabbed
the offered material and soon

his king was hounded to
destruction.

“I refrained from repeating
moves because I was afraid of
playing the rapid tie-breakers; I
had lost such tie-breakers in
(2006)” said Topalov.

“This was my mistake. I was
crazy to take the pawn — I mis-
sed (Anand’s 34th move).”

“My opponent is a fantastic
fighter,” Anand agreed. “My op-
ponent had the advantage in
most of our games (here). Ei-
ther of us could have won this
match.”

Anand’s win earns the 40-
year-old World champion 1.2m
Euros and the World title will
remain in Indian hands for an-
other two years.
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Ballmer unfazed by
run-up in Apple shares

‘Microsoft will focus on products, profltablllty

Our Bureau
New Delhi, May 27

Old rival Apple - the maker of
the iPhone and iPod - up-
staged Microsoft to become
the world’s most valuable
technology firm on Wednes-
day. But Mr Steve Ballmer,
CEO and the most energetic
face in Microsoft Corporatxon,
is quite blasé about it.

FOCUS AREAS

On an Asia tour - the Indian
leg of which began with a visit
to New Delhi - Mr Ballmer
sought to make light of the is-
sue, saying his focus was on
developing new innovative
product lines, and going after
profitability.

“I focus everyday on what
we should be doing with our
product lines, how do we
make our products more in-
novative, more popular. How
do we make profits...Certainly
there is no technology compa-
ny on the planet as profitable
as we are, and I am proud of
that. How stock market
chooses to reflect all that is up
to the stock market,” Mr Ball-
mer said.

On Wednesday afternoon,
in Nasdaq Stock Market trad-
ing, Apple’s market value tou-
ched $222.1 billion, compared

to Microsoft’s $219.2 billion -
making Apple the most valua-
ble technology company in the
world.

But while Mr Ballmer ap-
peared unperturbed by the
run-up in Apple shares, he was
scathing in his remarks about
rival Google’s Chrome Oper-
ating System (OS). Respon-
ding to a query on Chrome 0S,
the outspoken CEO in his
characteristic style, dubbed
the competitor as “confused.”

"WILL COMPETE WELL'

“You mentioned one of our
competitors, one that seems a
little confused, they are the
competitors who decided that
there are no popular OSs and
now they need to introduce
two new OSs. I can’t tell you
the difference between those
twomyself...,” Mr Ballmer said
but added that Microsoft
would “work hard and com-
pete well”,

Microsoft’s PC software
business has been fending-off
competition from new devices
like Apple’s iPad, even as its
mobile efforts are being over-
shadowed by Apple’s iPhone
and Google’s Android, in the
burgeoning smartphone
market.

moumita@thehindu.co.in

Exudes confidence: Mr Steve Ballmer, CEO of Microsoft Corporation, with Mr
Rajendra Pawar, Chairman, NIIT, releasing a book at a press conference in the Capital
on Thursday. — Ramesh Sharma
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The cloud is bright over
India, says Ballmer

Microsoft CEO sees India as hub of cloud computing services

S RONENDRA SINGH
New Delhi

MICROSOFT’S chief exec-
utive officer Steve Ballmer
on Thursday underlined the
importance of India in its
overall cloud computing
services strategy and reiter-
ated that India has the po-
tential to emerge as the glob-
al competency centre for
cloud services.

Ballmer, addressing the
media in New Delhi as part
of his Asia tour, said, “India
will not only see a surge in
consumption of cloud servic-
es, driving growth in domes-
tic I'T usage, but companies
all over the world will look to
India to support their transi-
tion to cloud computing.”
Institutions like NIIT, Cog-
nizant, CDC Software and
Indian Institute of Science,
Bangalore (11S¢) are workin
on developing Solutions an
training manpower for Mi-
crosoft’s cloud services.

Ballmer said Microsoft is
committed to helping busi-
nesses both in India and
across the world maximise
business value by leveraging
the benetfits that cloud com-
puting offers. The compa-
ny's cloud infrastructure
supports over one billion
customers and 20 million
businesses globally.

Microsoft would partner
with its various ecosystems
in India to leverage cloud
computing. India, with its
powerful ecosystem of over

1,300 independent soft-
ware vendors (ISVs), 1.4
million  developers and

more than 11,000 system
integrators (Sis) and cus-
tom software development
organisations, is ideally
poised to address this grow-
ing opportunity, he said.
When asked about arch-
rival Apple overtaking it in
terms  of market value,

o e

TEAMWORK: (From left) SK Nandy, IISc, Rajendra Pawar, NIIT, Steve Ballmer, R Chandrasekaran,

Cognizant, Peter Yip, CDC Software & R Venkatesan, MS India in New Delhi on Thursday

100,000 students on Win-
dows Azure over the next
three years. Cognizant an-
nounced the creation of a
vertically aligned set of in-
dustry frameworks and
’ pre-built solution accelera-
tors to enable implementa-
‘ tion, migration and man-
agement of cloud-enabled
| application portfolios built
| on Azure for Indian as well
| as global clients.
Similarly, CDC Software

}
JNHT would train over
|

b

Ballmer said, “It's a long
game, we have good com-
petitors...We too are a very
good competitor. We are ex-
ecuting very well and that is
going to lead to great prod-
ucts and great success. How
the stock market chooses to
reflect on that is up to the
stock market.”

Microsoft also plans to

announced the global roll-
out of its flagship product
‘CDC Respond’ (a com-
plaint and feedback man-
agement application for
banking and government
sectors) on  Windows
Azure, Microsolt’'s cloud
computing paltform.

IISc is building a
large-scale application on
Windows Azure to study
the basic resource alloca-
tion  constructs and
strategies required for ad-

launch new software for mo-
bile phones by the end of
2010 from its entertainment
division.  This  division
makes Xbox video-game
consoles, Zune music play-
ers and mobile phone soft-
ware. “Fantastic things are
coming with the Xbox that
would change the television
and entertainment land-

dressing enterprise needs ‘
on the cloud. Qver 4,000
applications have already
been built on the Windows
Azure platform by India. 1T
majors like Wipro, Infosys,
TCS, HCL Technologies
and Mahindra Satyam are
building applications and
solutions across verticals
ranging from healthcare to
banking to manufacturing
for both local and global |
markets. 3
—S Ronendra Singh “

,,,,, e

scape,” Ballmer said. The
company had announced its
overhauled operating sys-
tem for smartphones, Win-
dows Phone 7, in February
this year. New devices with
the software are expected to
be out by Christmas this
year, he added.
ronendrasingh
@mydigitalfc.com
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NIIT

Programmed to perform

The revival in LI
sector hiring, deal
wins from State
governments and
increased volumes
in corporate
training point to
robust prospects
for NIIT.

K. Venkatasubramanian

Investors with a two-year
horizon can consider taking
exposure to the stock of NIIT,
a training solutions provider
for individuals and corpo-
rates, given the broad-based
recovery in all its key seg-
ments of operations.

The revival in IT sector hir-
ing leading to higher training
enrolments, continuing deal
wins from governments to-
wards ensuring computer-led
education in schools, and in-
creased volumes in corporate
training point to robust pro-
spects for NIIT over the next
couple of years.

At Rs 61, the share trades at
12 times its likely FY-11 per
share earnings, which is the
lowest among what compa-
nies under the education/
training category enjoy. The
valuation includes the 25 per
cent stake that NIIT has in
NIIT Technologies.

Over a four-year period, the
company has seen its net sales
increase at a compounded an-
nual rate of 27.7 per cent to
reach Rs 1199.4 crore in
FY-10, while net profits grew
at 14.2 per cent to Rs 70.2
crore.

NIIT has managed a turbu-
lent FY-10, marked by a 6 per
cent increase in revenues and
flat profits.

The company has a desir-
able geographic mix with 49
per cent of system-wide reve-
nues coming from India, 27
per cent from the US and Eu-
rope and 24 per cent from the
rest of world, from China.
This creates a blend of grow-
ing and mature markets to
which NIIT makes targeted
offerigs.

NIT operawes in three seg-

I8

ments — individual IT train-
ing (57 per cent. of
system-wide revenues), cor-
porate (34 per cent) and
school learning solutions (8
per cent).

TRAINING LOOKS UP

The company is partly a play
on the economy, in general,
and the slowdown, especially
in the IT sector hiring, affect-
ing enrolments for . the
company.

With the revival in IT hir-
ing, seekers of careers in the
sector have once again
propped up enrolments.

Enrolments in FY-10 have
risen 12 per cent, much of it
supported by a spurt over the
last couple of quarters. 17 per
cent of revenues from this
segment comes from China,
which is still a nascent market
as far as software training is
concerned, providing an early
mover advantage to compa-
nies such as NIIT.

Importantly, enrolments
for courses such as infrastruc-
ture management services, an
area of increasing focus and
deal wins for I'T majors,are up
over 64 per cent.

This is in addition to its
core “edgeineers” programme
witnessing a spike in enrol-
ments. This learning business

Rise in enrolments to enhance growth.

is a high-margin one for the
company (EBITDA of 23 per
cent).

Placements after course
completion are also up 25 per
cent, suggesting an all-round
revival that would enable
margin expansion for NIIT.

New alliances and pro-
grams have been formed with
companies and institutions
such as IGNOU for innovative
training programs.

Corporate training is anoth-
er'important area for the com-
pany, which was affected
significantly during the slow-
down.

However, volumes are
looking up over the past few
quarters, though pricing and
currency appreciation may be
risks to realisations.

NIIT has signed three mul-
ti-million dollar deals over
FY-10 and has orders worth
$90.3 million, 58 per cent of
which is executable over 12
months, giving a reasonable

revenue visibility.
MORE SCHOOLS ADDED
School learning solutions,

mostly a domestic play, have
seen a 45 per cent increase in
revenues to Rs 200 crore. NI-
1T has added as many 2,812
schools over FY-10, taking the
total number of schools in its

portfolio to 15,000. That mo-
mentum has continued this
fiscal too with a deal-win from

the Maharashtra Govern-
ment. ’

Though orders from the
government are hardware-in-
tensive (and commands lower
margins), there have been sev-
eral repeat orders for the com-
pany, thus assuring annuity
revenues.

Significantly, the number of
non-governmental  schools,
particularly private ones, has
increased by 334, expected to
bring in better realisations.
With a healthy blend, margins
in this segment would be at
comfortable levels of around
15 per cent.

NIIT also has a new seg-
ment where training is im-
parted to students for careers
in BPOs and in financial ser-
vices (specifically banks).

This is still nascent and
loss-making, though there has
been significant increase in
enrolments, making a case for
growth over the next few
years.

Operationally, key positives
are increase in IP-led reve-
nues, which accounted for 43
per cent of revenues in FY-10
and expansion in annuity-
based order book, which now
constitutes nearly 52 per cent.
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LEARNING PARTNER

NIIT, has recently annouanced
that it is the recipient of a Cisco
Partner Summit global award for
Global Liearning Partner of the
Year. Cisco unveiled the winners
on April 28 at its annual channel
partner conference in San
Francisco. The objective of
Cisco’s Partner Summit global
awards is to recognise exemplary
channel partners whose business
best practices Cisco would like
other partners to model
Categories include: innovative
practices, applications success-
es, unique programmes, problem
solving and sales approaches. All
winners are selected by a group
of Cisco Worldwide Channels
and regional executives.

Hindustan Times, Chandigarh
May 10, 2010

BEGINS INTAKE
IN MANAGEMENT
PROGRAMMES

HT Live Correspondent
®chdlivedesk@hindustantimes.com

CHANDIGARH: NIIT Imperia, a
centre for advanced learning,
on Sunday announced admis-
sions for executive manage-
ment programme of IIM,
Lucknow, and senior man-
agement programme of 1IM,
Calcutta.

NIIT Imperia has been cre-
ated to provide quality man-
agement education and cus-
tomised learning solutions for
organisations and working pro-
fessionals. It has strategic aca-
demic alliances with some of
the most prestigious manage-
ment and technology institu-
tions in the country to provide
atruly richlearning experience.

Regular classes would be
conducted by senior faculty
of ITMs through the NIIT
Imperia learning platform
simultaneously at 18 centres
all over India.

The last date for submis-
sion of applications for both
the programmes is June 1.

The one-year executive man-
agement programme of IIM,
Lucknow, is open for profes-
sionals with a minimum six
years of working experience
after graduation and has been
specially designed to equip
middle-level executives with
qualitative and quantitative

techniques of management
that would help them to take
general manager responsibil-
ities. The course would com-
mence from July and classes
would beheld once a week
every Saturday from 1 p.m. to
6 p.m. at NIIT Imeria Centre
in Sector 34, Chandigarh.

Eligible candidates would
be selected on the basis of their
performance in the pro-
gramme aptitude test (PAT)
to be conducted by NIIT
Imperia.

The programme fee is Rs
2 lakh. The one-year senior
management programme of
1IM, Kolkatta, is open for pro-
fessionals with a minimum 10
years of working experience
after graduation. Each stu-
dent has to go through the
introductory module and
advanced module over a peri-
od of one year. The introduc-
tory module focuses on the
essentials of functional skills
of management.

The advanced module shifts
focus to strategie thinking,
decision-making, leadership
styles and managing business
globally. The programme has
been customised and planned
to give special emphasis on
inculcating strategic thinking,
decision-making and leader-
ship qualities in managers to
take them to the next level of
senior management respon-
sibilities. The course begins
from October and the pro-
gram fee is Rs 2,75,000.
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The Hindu
New Delhi
April 21, 2010

Manglik new Nasscom chief

Harsh Manglik

NEW DELHE: IT industry body
National Association of Soft-

. ware and Services Companies

(Nasscom) on Tuesday an-
nounced that Harsh Manglik
will take over as the Chair-
man of its Executive Council
for 2010-11, effective from
April 20.

Mr. Manglik, who replaces
Pramod Bhasin, will take on
the role as the country’s IT
sector recovers from the im-
pact of the global economic
slowdown.

Mr. Manglik is now serving

as the Chairman and Geog-
raphy Managing Director for
Accenture in India.

Previously he has also been
a member of the Nasscom’s
Executive Council, Nasscom
said in a statement.

Vice-Chairman

Nasscom has also appoint-
ed NIIT Technologies Chair-
man and Managing Director
Rajendra Pawar as the Vice-
Chairman of its Executive
Council, the IT industry body
said in the statement. — PTI

The Economic Times
Chandigarh
April 1, 2010

Cfl North appointment

CHANDIGARH: R M Khanna and Vijay K
Thadani have been elected as chairman
and deputy chairman respectively of the
Confederation of Indian Industry
(northern region) for 2010 -11. The newly
elected Council of CII (NR) met at the close
of the 36th Annual Session in New Delhi.
Mr Khanna is a first generation
entrepreneur and is currently the
managing director of Stanley Engineering
Pvt Ltd. Stanley Engineering which was
incorporated in 1980 is into manufacturing
of auto components. He is the first ever
chairman of the Cll northern region
hailing from Chandigarh, where CIl
northern region is headquartered. RX
Saboo was the first chairman of AIEI (CIlin
its pre-CII avatar) in north India. Mr
Thadani is the chief executive officer of
NIIT, a leading global talent development
corporation. As the co-founder of NIUT
Group, he has built an organisation that is
recognised for its visionary role in bringing
the benefits of information technology,
both as a professional skill and as a learning
tool; to the masses. He also serves.on the -
board of NIIT Technologies Limited.




Forbes India
April 30, 2010

A clutch of Indian
companies have slogged
hard to dig deep roots in
China. They now look
set to reap the rewards

.S. Unnikrishnan remem-
bers a strange phenome-
non that began to affect his
firm Thermax’ prospects
in the international market in the early
years of the last decade. Absorption chill-
ers (used for cooling machinery) were one
of Thermax’ biggest product lines and sold
in 40 countries. All this while, the manag-
ing director of Thermax knew that his big-

gest competitors were either from Japan or '

the US. But gradually, a set of aggressive
Chinese manufacturers had begun to take
centre stage.

Since no one inside Thermax knew
much about this new enemy, the team
made a few trips to China. They were
stunned to find that almost half the ab-
sorption chillers in the world were made
and sold in China. It was the single-largest
market in the world in this product catego-
ry, and some of the local companies were
well on their way to global market domi-
nance. No one had seen them coming!

Unnikrishnan quickly marshalled his
troops to mount an offensive. “To compete
against China globally, we had to sell in
China too;” he says. Going to China made
complete sense. One, it gave Thermax the
opportunity to understand its rivals and al-
lowed it to utilise some of the raw materials
and local expertise. Two, there was no run-
ning away from the fact that China was the
biggest market within that category.

Back in 2003, there weren't too many
Indian firms operating in China. There was
no information on how to stage an entry
— no consultants, no market researchers.
There were doubts about whether the Chi-
nese would accept an Indian product. But
they roughed it out. “Chinese price points
were way lower than ours. But we wanted
to get an order to experience how to sell,

FORBES INDIA April 30, 2010

by Neelima Mahajan-Bansale




Paltners Prakash Menon, presigent, NIT Chind,
ithe'government can be a good ally if it feels your:
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and how to install in China. So we didn’t
get into [a] price point game,” says Unni-
krishnan. Despite the fact that the opera-
tions lost money for two years, Thermax
went ahead and set up a factory in China.
It got worse once the global meltdown hit.
But now, things are back on track. Orders
are trickling in and China is now a crucial
part of Thermax’ global operations. While
it has subsidiaries in the US and Europe,
manufacturing is concentrated only in
China and India. Soon, Thermax plans to
significantly expand its capacity in China,
and bring in new products to drive growth.

bait. Tata Consultancy Services (TCS)
is planning to ramp up its presence
in China from 1,000-odd people to about
5,000 in the next four years, and has set
its sights on cracking the big deals. Suzlon
chairman Tulsi Tanti has seen demand for

It isn’t just Thermax who's bitten the

wind energy gallop in the last one year, as
the country set clear targets for promot-
ing renewable energy. In the next 10 years,
China is expected to set up 100 GW of in-
stalled wind power, which will make it the
world’s largest wind power producer. “All
this has created a very attractive market for
companies like ours, and now the journey
must continue — more remains to be done
to create a truly level playing field in line
with the local market,” says Tanti.

Suzlon’s early start may certainly help.
In 2006, it was among the first interna-
tional wind power companies to invest in
China, plonking down $100 million in a
blade making facility, one of the largest in-
vestments made by an Indian company in
China till then.

Now consider packaging giant Essel
Propack. It too made an early call, back in
the mid-1990s. “Back then, China wasn't a
big story in India,” says R. Chandrasekhar,
COO, Essel Propack. Today, 20 percent of
its global revenues come from China —
the country figures in its top three markets
globally both in revenues and profitability.
Essel also figured that it made more sense
to use its laminate making facility in Chi-
na to feed the entire Americas. Setting up
a plant in the US would have been much

April 30, 2010 FORBES INDIA




Vikas Khot

more costly. Besides, the domestic Chi-
nese market gives it the anchor volumes to
break even a lot faster. Essel now has three
plants in China and will increasingly use it
to cater to Japan and Korea.

ut there were initial hiccups. Ini-
B tially, Essel looked at a joint venture

plan: It would invest in the equity
and provide the technology; the partner
would provide the local know-how. After
spending a year looking for a partner, Essel
dumped the plan. “It was a turbulent expe-
rience;” says Chandrasekhar. “There was a
complete lack of alignment of our business
goals and those of the partners. The way
China is structured, there is no transpar-
ency in accounts and legal dealings”

Essel at least had a choice. In some
cases, joint ventures are an imperative. For
instance, Mahindra & Mahindra’s tractor
business has been in China for almost five
years now. Today, it sells more than 28,000
tractors a year and generates country rev-
enues in excess of Rs. 540 crore. Some of
that is thanks to two joint ventures that
have helped it complete its product range.
“A local product range became a critical
factor considering price and reliability ex-
pectations of Chinese consumers — Indian
designs and exports from India were too
expensive,” says Anjanikumar Choudhari,
president (farm equipment sector), M&M.
For M&M, the joint venture is crucial also
because in China, government involve-
ment in business is high. In M&M’s case,
the joint venture partner engages and keeps
in close contact with the government.

Getting a local ally like a provincial gov-
ernment or a government trade promotion
agency can substantially ease the pains of
starting up. When Essel Propack went to
China, it set up base in Guangzhou prov-
ince. When it applied for a business license
to Guangzhou Economic Trade Develop-
ment Agency, initially, it denied Essel 100
percent ownership. But after two months,
it cleared the proposal on the ground that
Essel was bringing in a technology that
didn't exist in China and 25 percent of the
product would have to be exported. From
this stage on, the government agency be-

FORBES INDIA April 30, 2010

Staying Ahead The best way to keep
copycats at bay is to focus on hi-tech, skilis-
intensive products, says M.S. Unnikrishnan,
MD of Thermax

came like a foster parent for Essel. “We
didn’t use any consultants — they started
helping in a big way,” says Chandrasekhar.
It went to the extent that they even helped
Essel with niggling things — like looking
for apartments and hiring interpreters!

In China every province has to meet
some big targets for foreign investment. So
if they feel that you are worth their while,
they’ll go all out to help you. Prakash Me-
non, president, NIIT China, recounts an
incident where the mayor of Wuxi province
wanted NIIT to set up an IT training facil-
ity. But NIIT said it needed infrastructure.
“[That] became a single-window solution
for us. He had the infrastructure ready in
a week!” says Menon. NIIT trained 1,500
students in Wuxi. Then the mayor said
he wanted them to train 10,000 students.
Within a week, NIIT had 300,000 sq ft of
space to enable that!

Similarly, when TCS was looking for a
location for its China operations, it hap-
pened to mention to the mayor of Hang-
zhou that finding vegetarian food was a
problem. “When I went there again three
months later, they had set up a vegetarian
restaurant in the city for us!” says Girija
Pande, EVP and head, TCS, Asia-Pacific.

Of course, the effects of a red carpet
welcome don't last long. “Recently we par-

ticipated in a trade show in China where
we displayed some of our heavy machin-
ery; recalls the MD of an Indian company.
A man walked in with a video camera and
filmed the machine on display from all
possible angles. “I was horrified and [ tried
to stop him but nothing worked. Before
you know it, somebody else will take your
structure and copy it,” he says.

Most Indian firms like Thermax have
figured out how to deal with copycats.
“Chinese companies are very good at stan-
dardised products and mass-manufac-
tured items. If an Indian company has a
skills-intensive product and a hi-tech and
solutions orientation, it can easily score
over local companies,” says Unnikrishnan.
So Thermax didn't target run-of-the-mill
projects — like air-conditioning for build-
ings. Instead, it went after unconventional
projects like cooling of coal mine shafts.

“If you try and compete with a Chinese
company on just cost, it will be extremely
difficult to succeed,” says Dinesh Gupta,

Joint ventures become
imperative, especially
where consumers expect
a local product range

president, Bry Air (Asia). “Instead, focus
on large-scale operations, and take advan-
tage of economies of scale and building a
brand,” he adds.

NIITs experiences provide another
pointer on how to compete. When it en-
tered in 1997, it was pretty much the only
player in the segment. Today, Shanghai
alone has some 200 IT training institu-
tions, but NIIT continues to be pretty
much the most successful. “[The local in-
stitutions} lack depth. Even though Chi-
nese players also are getting bigger, they
tend to be localised — very few have a na-
tional presence,” says Menon. NIIT, on the
other hand, has continued to offer more
sophisticated services as its understanding
of the local market has improved over the
last 13 years. m
(Additional reporting by Ashish K. Mishra)
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