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Livemint.com
3 August, 2009

State govts joining hands with private firms to use technology

New Delhi: Many state governments are in talks with firms such as NIIT Ltd 

L. Balasubramanian, president, school learning solutions at computer education provider NIIT, said the BOOT model in 
ICT was mutually beneficial. “It’s very simple. We create infrastructure for them and operate it before transferring assets, 
while government pays us for service development every three months.” 

“Ten years ago, the Tamil Nadu government faced long delays in procuring hardware for its IT training programmes in 
schools and they, too, switched to a BOOT model,’’ Balasubramanian added.

NIIT currently has a Rs21.4 crore contract with the Rajasthan Council of Elementary Education to introduce computer-
aided learning in 1,672 government primary schools in 22 districts of Rajasthan within the framework of Sarva Shiksha 
Abhiyan, India’s flagship welfare programme to put every child in school. 

and Teledata Informatics Ltd to forge partnerships 
to use information and communications technologies, or ICT, in education.

Madhya Pradesh, Himachal Pradesh, Bihar, Orissa, Jharkhand, Punjab and Haryana are looking to the private sector to build, 
operate, own and transfer (BOOT) ICT infrastructure in government schools. 

This would typically require installing computers with educational software, and training teachers to use these technological aids.
Educating India: A file photo of a computer class in Shree Sharada Vidyalaya school at Amruth Nagar in Bangalore. The new 
initiative by some state governments would require installing computers with educational software in educational institutions, and 
training teachers to use these technological aids. Hemant Mishra / Mint.

The assets created through this process would be transferred to the state governments after five years. The development comes after 
the ministry of human resource development, which oversees education, asked states to consider the BOOT model to utilize funds 
worth Rs900 crore for the fiscal year to March to set up e-learning infrastructure in schools and colleges. 

The fund sharing arrangement for the scheme stipulates that the Union government would contribute 65% of the money and the 
states would contribute the remaining 35%. For north-eastern states, the ratio is 90:10.

“We prefer the BOOT model and ideally would want all the states to follow it for the programme,” Anshu Vaish, secretary, school 
education and literacy, told Mint. “So far, five states have been granted permission to follow the model.’’ Vaish clarified that the 
states are also free to partner or launch the scheme on their own.

India’s National Mission on Education through Information and Communications Technology, which has an allocation of Rs4,612 
crore to be utilized by March 2012, aims to leverage the potential of ICT. This is expected to be a major intervention in raising 
enrolment rates in higher education. 
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The company has also bagged an IT education contract for 2,005 schools from the Andhra Pradesh government, besides two 
other orders from the Maharashtra and Bihar governments to provide computer training in 900 schools in the next five 
years.

“Demystification of computer-aided learning is happening, especially in rural areas, as we get on with it,” said Shabnam 
Sinha, chief executive officer for private-public partnerships at Infrastructure Leasing and Financial Services Ltd 
(IL&FS). “We are targeting very remote areas under the scheme.’’ 

There are, however, some operational hurdles. “Implementation is very difficult since one is doing at the school level. In 
many states, it has happened that computers are lying unused. In many cases, computers set up by us in schools have been 
stolen, especially in states like Bihar, but we have been able to recover them through police action,’’ said Sinha, whose 
company is also setting up e-learning infrastructure in 156 schools in Pune, Maharashtra.

While IL&FS is in talks with some north-eastern states for ICT projects, NIIT has already started work with the Assam and 
Tripura governments. 

Balasubramanian said the use of ICT in the north-eastern states has led to developmental gains. “The Assam government 
did not have the required budget, but then, they have the status of a preferred backward state. ICT training in schools there 
motivated the youth there, thereby reducing militancy.’’

Sinha said that the government’s ICT scheme needs to be treated more as an outcome-oriented programme instead of 
vendor-driven initiative. “What it requires is enhancing quality of education in schools, which can happen only when it is 
impacting the attitude of teachers, students and parents towards education,’’ she said.

To be sure, private firms are not rushing headlong into arrangements with state governments. 

“In many cases, (the) budget for the programme was not enough. There were challenges in state government finances. So we 
choose our states very carefully. It requires political will... to get things going,’’ said Balasubranamium. 

In a separate but related development, the Union government is also looking to partner with private firms to establish 2,500 model 
primary schools, a concept Prime Minister Manmohan Singh mentioned in his Independence Day speech in 2007. 
The details of such a partnership are still to emerge. One such model suggests that state governments would provide land for these 
schools and the private players would bear the cost of building and infrastructure.

Despite the government’s keenness to encourage private sector participation in the education sector, not everyone is convinced. 
Private companies have complained about a lack of clarity in the structure of such partnerships with the government.

“The policy arrangement differs from state to state since they are free to do it their own way, which makes (for) large variations in 
implementation,’’ said a person familiar with the negotiations, who declined to be named. “In BOOT model, everything is at a very 
nascent stage, so we need to know it clearly still.”

State govts joining hands with private firms to use technology



The Siege of Africa
21 August, 2009

P rejudice dies hard. In 1972, Manubhai Madhvani was arrested in Uganda for being of Indian origin and jailed in a dungeon nicknamed the 
“Singapore Block”. Dictator Idi Amin snatched all his wealth and expelled him from the country. To this day, the 79-year-old businessman 
counts himself lucky for not having been killed then. 

It is events like this — and the all-too-familiar images of disease, poverty and squalor — that have shaped the stereotype of Africa in the 
minds of Indians. Somehow, we may have been a bit late to note when the continent began to change for the better. In fact, Madhvani 
returned to Uganda in 1985 and rebuilt his family business in sugar and hospitality to a $200 million empire. Uganda, and many other 
African countries, reformed their economies and opened up to foreign investment.

But before we responded to the new Africa, someone else did. In a well-planned and executed strategy, China has been thrusting itself in all 
spheres of economic activity in the continent. The Chinese “invasion” of Africa is veritably the biggest state-run investment in the last 
decade. They are everywhere. State-run Chinese firms are building bridges, roads, telecom networks, airports, and generally boosting the 
infrastructure all around. In return, they are getting access to natural resources. China is now Africa’s biggest trading partner, ahead of the 
US. More than a million Chinese workers are now based there. After the European colonists left Africa, the Chinese have been dubbed the 
“neo-colonists”.

But recently, a new picture is emerging in our image of Africa. And happily, its tone is Indian. Unlike China’s push driven by its government, 
the Indian march to Africa has been led by the private sector. After proving themselves in fields as varied as automobiles, telecom and 
education in recent years, Indian businesses are gradually upping the ante. Big ticket investments and acquisitions are emerging. In other 
words, Africa has become the new frontier for Indian companies to break into.

Steadily, the profile and the scale of Indian investments in Africa is going up. In early August, the Essar group bought a refinery in 
Mombasa, Kenya. Essar is no stranger there. Its $450 million investment in the country’s mobile telephony market is yielding results — 
Essar’s brand ‘Yu’ has 400,000 subscribers.

There’s considerable excitement around Bharti group’s on-going talks for a merger with MTN, Africa’s biggest telecom company, which 
could create the world’s third largest telecom company. 

The Tata group, the Mahindras and Ashok Leyland have been selling vehicles for more than five years now with increasing success. Indica 
cars are a common sight in Johannesburg. Sales have moved up from 5,000 to 20,000 a year. Consumer products company Marico is already 
in Egypt and South Africa through a carefully orchestrated strategy of buying out local hair care brands. This is just a snapshot of the 42-odd 
frontline firms from India that have answered the call to Africa.

Why Africa: What have all these companies sensed in the form of the African opportunity? When asked why Africa, Raman Dhawan, 
managing director of Tata Africa Holdings, asks why not. “We are expecting Africa to grow substantially over the next two decades. We are 
here like any other international company. We are no different from the rest of the world. They are looking at growth here, so why shouldn’t 
we? If you can be a good international company, you will find growth in Africa.”

After decades of living on the fringes when the West dominated and Asia rose, the African continent is finally coming on its own. “Since the 
early 1990s, African countries went through serious structural reforms, improvement of economic management, incentives to develop the 
private sector, important changes in governance legislation in doing business,” says Jose

NIIT has grown to be one of the continent’s biggest firms in information 
technology training, having taught 150,000 students across 55 centres. 
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GAME FOR TECH: NIIT's IT scholarship test in Nigeria
 attracted enough people to fill a football stadium

The newest frontier for global business. A fusion of tempting opportunity and formidable risk.A China-India battleground.
 Come, watch the potboiler called Africa.by Neelima Mahajan-Bansal, Sanjay Suri | Aug 21, 2009 

http://business.in.com/article/boardroom/the-siege-of-africa/3552/1



 nstead of fretting over crowded markets in Europe and Asia, a few companies 
(Apollo, NIIT, Tata Steel, and Skipper Energy to name a few) looked at Africa. IThese companies had to do a lot of unlearning, think differently about business 

models, work with the governments and the local community and wait patiently to get 
back in the black.
Today, these pioneers are success stories in Africa. Here, the executives of these 
companies talk about strategy, formulas and market savvy targets.

NIIT 
When NIIT decided to set up a training centre in Botswana, they were venturing into 
uncharted territory. No Indian training company had ventured into Africa. Today the bet 
paid off and NIIT has established centres in eight African countries. NIIT has trained 
nearly 150,000 students since it began operations in 1997. G Raghavan, President, NIIT 
Global Individual Learning Solutions speaks of the company’s experience

NIIT’s Entry Strategy
As a continent, Africa has got opportunities for Information and Communication Technologies (ICT) capacity building. 
That requires human capital and we can add value and create capacity to the nation we are present in. That would help 
build services-based economic growth in the country. In these countries, human asset is really big. IT training would help 

add to employment and fruitfully engaging vocations. In some countries, IT training renders people mobile. They can be employable in other countries as well. 

Continental Formulas
We realised that we would be in it for the long haul. We did not expect dramatic results. We knew we need to go country by country. The North of Africa is very 
different from the West which is different from the Central which is different from the South. This is in terms of natural resources, political stability, and 
economic stability. We realised we have to win country by country and there is no continental formula

When we evaluated each country, we looked at parameters like:
• Youth coming out of high school where we see ICT having a reasonably favourable position in the country. The youth were open to moving to another place for 
a job.
• Academic orientation of the country and policies encouraging skills training organisations like ours. Botswana has a Tertiary Education Council which is an 
accrediting body — they had a mechanism to include non-formal players like us. 
• A country that was hungry to move towards a services-based economy and eager to absorb skills in ICT area. 
• The size of the opportunity matters too. Botswana is a very small country. But when you superimpose factors like government focus, government funding in 
education, the size of the opportunity is actually huge and it all turns out to be very favourable.

Local Partners Make Sense
We work in all these countries with partners so that we have more access points — somebody who has been in the country, knows the job and skills requirements 
and also knows the students’ capabilities. The partner helps you understand the landscape in granularity. Our partner in Botswana is an Indian couple who have 
been very well entrenched in the country for 30 years. Their job was to get the physical centre up and to get the local government’s permission. Our job was 
curriculum, design, course content, training teachers, technology and branding. 

On Expansion
We will expand first in South Africa and then West African countries. We will increase the product depth where we are all already present. We would like to 
double the number of our centres in Africa and also the number of students in three years. We are there for the long haul. The business has been profitable. We 
have a long journey to go in terms of product breadth and expansion. Africa in terms of opportunity is quite comparable to China and India.

What Does It Take to do Business in Africa
Across Africa there are differences in the state of economy, economic development and mineral resources. There are variations with regard to the presence of 
academic institutions. In some countries, the government is proactive in getting skilled people to move up. Others are passive. We need to keep all those things in 
mind. Eventually, we want to be everywhere. We need to work with governments and private institutions alike.
While doing business in Africa, patience is an important. Sometimes the results will not pay off till a while. For the first four years, the number of students we had 
was very small. It took a while for Botswana’s Tertiary Education Council to recognise us. It takes a little long time to build a solid footprint on the ground. We 
have taken a long time to get there. When we looked at the numbers in the first four years, we could have said let’s pack up and go. 

It’s important to know how the education system works, what kinds of students are available, what the paying capabilities of the students are like.

Synergy with the Country 
You must align your objectives with the objectives of the government. You must aim for synergy. I have found progressive governments that are playing a role in 
bringing education forward like the Kwazulu-Natal province in South Africa, or Botswana. South Africa has been active in formulating an ICT strategy for the 
country. There are many progressive governments out there who want to engage with private and foreign players to improve availability of trained talent. 

Hiccups Along the Way
Money remittances from African countries to India can be very bureaucratic. So, sometimes it takes very long for money transfer to happen. For remittances, we 
take in the fact that there will be delay. We live with the process. You need to factor in these challenges into your equations. You take a decision on whether or not 
to go in there now or later. If your business is low-margin and cannot take this cycle time in remittances, then you must not enter that country. Sometimes the 
terrain is not easy to travel on or safe. Some of the markets are tough personally. In Lagos and Johannesburg particularly, people have to be careful. You can’t 
freely move around like in places in India. 
Teaching talent availability has not been a show stopper for us. We always train local talent — whether it is in China, Vietnam or Africa. Our own curriculum is 
well standardized that we’ll be able to train faculty fairly quickly. We invest in training of faculty. 
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Indian Inc Explores Africa
21 August, 2009

G Raghavan, President, 
NIIT Global Individual

 Learning Solutions

What does NIIT, Tata, Apollo Tyres and Dr Reddy’s have in common? Their prolonged interest and success in Africa
by Neelima Mahajan-Bansal, Sanjay Suri | Aug 21, 2009

http://business.in.com/article/magazine-extra/exploring-africa/3562/1

http://business.in.com/article/magazine-extra/exploring-africa/3562/1
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NIIT partners with Virtusa introducing “Enterprise Java
 Specialist” program

NIIT together with Virtusa Corporation (NASDAQ: VRTU), announced the launch of an enterprise Java specialist program, “Head 
Start to Virtusa through NIIT“, in order to enhance the quality of Java educational experience in Sri Lanka on par with industry 
standards. 

The MoU was signed by Madu Ratnayake, General Manager Virtusa Corporation, Sri Lanka, and Subramaniam Muralidharen, 
COO, MMBL CyberSkills (Pvt) Ltd., NIIT’s business partner in Sri Lanka. This partnership will provide state-of-the-industry 
education and expertise to the students. 

Madu Ratnayake, said “The partnership will build industry-academia relationship and provide students a platform for gearing up to 
the challenges of the corporate world. Virtusa provides opportunities for graduates to work at the organization and enjoy the benefits 
of working in a professional and growth-oriented environment. 

The objective of the program is to build capacity by creating an industry-ready Java talent pool that will be ready for the enterprises 
which would help the industry to reward with the Java education system. “Head Start to Virtusa with NIIT” will provide a 
foundation to IT graduates for their career as Java professionals. The program is industry application oriented and consists of the 
technologies used by enterprises coupled with an internship. The course duration will be three months followed by a three months 
internship at Virtusa Corporation. This is a great opportunity for students as they obtain the theory and the practical aspects in one 
program. 

Subramaniam Muralidharen, COO MMBL CyberSkills (Pvt) Ltd., speaking about the partnership said, “NIIT, based on its deep 
understanding and expertise in IT training is pleased to be associated with Virtusa a global IT company enriched by its unique 
delivery methodology. We will continue to be involved in developing the curriculum to build talented Java professionals in accord 
to global trends and innovation facilitating to the needs of the industry”.

Daily Mirror
Financial Times

August 27, 2009



World Chess Champion Inspires Botswana 
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Mosah Mokganedi,Correspondent: Former president Festus Mogae encouraged 40 chess players beaten by the 
world champion Viswanathan Anand on Saturday to pride themselves in having the chance to play the best man in the game. 

Mogae said it is a rare opportunity to play a champion. 

Mogae was officiating at an event where the Indian Grand Master (GM) beat 40 players in Gaborone in simultaneous games. "Never 
mind that he beat you. He did that to everyone he played before. Be proud that you have played and lost to a world champion," 
Mogae told a cheering crowd.

The former president who was in his element kept the crowd laughing and said Botswana journalists have had the opportunity to 
report about the world's best chessman. 

"Shakespeare said some people are born great, others achieve great things and others have greatness cast upon them and that is us 
today," he said. 

After beating the 40 players, Anand told Monitor Sport that most of them showed a lot of potential and with proper development, 
Botswana can go a long way in chess. He said the players showed a lot of enthusiasm. Anand was in the country courtesy of NIIT and 
Botswana Chess Federation (BCF). He said through NIIT, he is prepared to help Botswana chess grow. He added that there are 
lessons that Botswana can learn from his country as India plays high-level chess. Anand said his visit is the beginning of good things 
for Botswana and India in chess. He was grateful for the warm welcome he got in Botswana. 

He said the lesson that he will take home is that Batswana are a relaxed people. 

BCF president, Tshepo Sitale said they will forever remain grateful for Anand's visit. He added that chess in Botswana has shown a 
lot of potential and with proper investment, it can grow to greater heights. He said BCF hopes to roll-out chess to all parts of the 
country in the near future. Anand was expected to play 30 players in simultaneous games yesterday.

http://www.mmegi.bw/index.php?sid=8&aid=31&dir=2009/August/Monday31
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Vishy and Aruna Anand arriving at the VIP lounge of 
Gaborone International Airport

Whenever Sheela Raja Ram looks out of her office window in Gaborone she 
sees students playing chess during class breaks. This made the Botswana 
managing director of the Indian technology company NIIT decide to bring 
over the their spokesperson on a goodwill tour. Vishy Anand received a warm 
welcome, especially since he is the first World Champion to visit the country.

Report by Kenneth Boikhutswane

The reigning World Chess Champion, Grandmaster (GM) Viswanathan Anand of 
India, touched down last week in Botswana, and was afforded the welcome 
befitting of a player of his status. For instance he was allowed to use the VIP lounge 
of the Gaborone International Aiport.

“You are most welcome!” The president of Botswana Chess Federation 
Tshepo Sitale shakes hands with the champion.

Present to welcome him at the airport where Botswana Chess Federation president 
Tshepo Sitale, NIIT Botswana Managing Director Sheela Raja Ram, Ravindra 
Nath who is the Acting Indian High Commissioner in Botswana, Masego 
Ramakgate of the Ministry of Foreign Affairs, as well as chess lovers and members 
of the press. This visit is a result of the partnership between NIIT Botswana and 
BCF and the hope is that Botswana will in the not so distant future have a similar 
version of the Mind Champions Academy which Anand started in India.

World Champion Viswanathan Anand
 in Botswana
 August: 31.08.2009

Aruna Anand chats with the Managing Director of NIIT Botswana, Sheela Raja Ram

GM Anand visit to Botswana represents the first time a World Chess Champion has 
visited this country, and as such is a historic moment for BCF and Botswana, as 
well as the African continent. I have searched, and have not found, any information 
about any Champion visiting this vast continent. Therefore, this visit reaffirms the 
well-known fact that the current champion is a modest gentleman, who will do 
anything possible to promote the game of chess at any opportune moment. While 
here Anand is set to engage in two simultaneous displays, one against students of 
NIIT, private tertiary institutions, BCF primary school students, as well as a few 
invited guests. The second simul, hopefully to prove a little tougher than the first, 
will see him take on the cream of Botswana chess in the national team. Amongst 
those set to play him are the likes of three times Botswana champion Phemelo 
Khetho, the current Botswana champion Providence Oatlhotse, Woman 
Grandmaster Tuduetso Sabure, Woman FIDE Master Boikhutso Mudongo, 
Ignatius Njobvu and Gorata Leso, who has just come back from Norway, will also 
be expected to give the champion a run for his money.
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A group photo with the World Chess Champion

Straight from the airport, Vishy Anand was whisked off to the Grand Palm Hotel and International Conference Centre. He did not have 
much time to rest, as NIIT had arranged a dinner for him same evening. Recalling how the trip was made possible, the MD of NIIT 
Botswana, Raja Ram said it all started “with a one line email to NIIT India!” According to Sheela evertime she looks out of her office 
window she sees plenty of students playing chess during their class breaks, and this very act by the student reinforced her conviction to 
bring over the Champion. Raja Ram also mentioned that she was ”committing, in front of everyone present, that NIIT and Botswana 
Chess Federation’s relationship will go a long way.” A thunderous applause followed that statement.

Anand, ambassador for NIIT and the
 Mind Champions Academy project

Anand meeting chess fans outside the airport, with national team player Tshepiso Lopang on his left. 
The building on the background is the airport being prepared for the Football World Cup in South Africa in 2010
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Vishy and Aruna arrive at the dinner hosted
 for them by NIIT

The BCF team at the dinner –
 your writer is the man with dreadlocks!

NIIT Botswana MD Sheela Raja Ram
 addressing guests at the dinner

The moment that everyone one had been waiting for, a speech by the GM Anand, finally arrived. As the champion 
walked to the podium, the whole hall stood up in a massive show of respect for a man whose title is undisputed, 
following his tournament and match win, thus ensuring the world has only one champion.

Respect! The whole hall stands up as the
 champion walks to the podium

I am speaking from the bottom of my heart,
 the champion seems to be saying in his address
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The Anands with the BCF team that worked hard
 to make sure his stay is enjoyable

In a rare gesture, the champion went around all the tables in the hall and shook hands with everyone, an act that left a lasting 
impression on all those in attendance.

Booster Galesekegwe (left), whose camera lens brought you all these pictures. Booster is a freelance photographer who has covered 
many international events in Botswana.

Kenneth Boikhutswane, the author of this report, is Botswana Chess Federation Secretary General, and has written extensively on 
chess for Mmegi newspaper.

The hall is packed, and everyone listens attentively to the World Champion

The champion noted that he had always wanted to visit Botswana, and has been warmly received. In his speech he mentioned that in 
chess one always has to come up with a new plan for every game, as what has been played will be studied by opponents and therefore 
will be of no use in future. As for his Mind Champions Academy project, GM Anand noted that “studies showed lower levels of 
delinquency in kids taking up the game of chess, and the game also improved academic performance” and was happy that BCF was 
planning on a similar initiative

http://www.chessbase.com/newsdetail.asp?newsid=5727
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